
MEMORANDUM 

DATE: November 26, 2019 

TO: Owen Brown, Marshall Delk, David Heald, Michael Machado, Kelly 
Nesheim, Gun Ruder, Steve Snodgrass 

FROM: Pegi Ard, Chief Financial Officer 

STAFF: Eileen Hill, Nancy Machado 

GUESTS: Brian Sharpes, Consultant, Graystone Consulting     

SUBJECT: Finance and Investment Committee Meeting 
   Thursday, December 5, 2019 
         9:00 am – 10:30 am  

   Cabrillo College, Sesnon House, Room 1824 
     6500 Soquel Drive, Aptos, CA 95003 

Item Responsibility Page 
A. Regular Open Session

1. Welcome and Call to Order P. Ard
2. Approval of Agenda

We reserve the right to change the order in which agenda 
items are discussed and/or acted upon at this meeting. 
Subject to further action, the agenda for this meeting is to 
be approved as presented. Items may be added to this 
agenda for discussion or action only as permitted by the 
Brown Act. 

P. Ard

Any open session writings distributed either as part of the agenda packet, or within 72 hours of a regular 
meeting, can be viewed at the Foundation office, 6500 Soquel Drive, Aptos, CA 95003 
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Item Responsibility Page 
A. Regular Open Session (cont.)

3. October 10, 2019 meeting minutes P. Ard 5 - 9 

B. Public Comment

1. Public Comment Opportunity P. Ard

C. Reports

1. Cabrillo College  President Report E. Hill 10 - 11 

2. Executive Director Report
2.1  2019-20 Fundraising Targets
2.2  Fundraising Totals and Goal

 July 1, 2019 to November 26, 2019 
   Outright Gifts:     $781,118 
   Unbooked Revocable Planned Gifts:   $120,000 
   Total:    $901,118 

       2.3   2019-20 Disbursements 

E. Hill 12 - 14 
15 
16 

17 

E. Information Items
1. Total Net Assets, Endowed Net Assets and

Historical Gifts Chart as of October 31, 2019
P. Ard

29 

2. CCF Investments Report
2.1 Market Outlook
2.2 Review of CCF Investments as of October 31, 2019

2.2.1 Asset Allocation Summary 
2.2.2 Traditional Pool Activity 
2.2.3 ESG Pool Activity 
2.2.4 Intermediate Term Activity (Nonendowed 

funds) 
2.2.5 Short Term Activity (Nonendowed funds) 
2.2.6 Title III Activity 
2.2.7 Title V Activity 

 2.3 Fee Analysis – Peer Comparison Report 

B. Sharpes Email 
attachment 
30 - 41 

Email 
attachment 

D. Action Items
1. October 31, 2019 Financial Statements

1.1 October 31, 2019 Condensed Narrative
1.2 Balance Sheet
1.3 Income Statement by Fund
1.4 Income Statement Budget-to-Actual

P. Ard
18 - 20 
21 - 24 
25 - 26 
27 - 28 
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Item Responsibility Page 
E. Informational Items (cont.)

3. 2020-21 Budget Timeline N. Machado 42 

4. Committee Calendar and Roster P. Ard 43 - 44 

F. Adjournment

1. Adjournment P. Ard
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UPCOMING FINANCE MEETINGS: 
---------------- 

March 26, 2020 
9:00 – 10:00 am 

Sesnon House, Room 1824 

Finance & Investment Committee 2019-20 Attendance Chart 

Finance and 
Investment 
Committee 
Members 

8/15/19 10/10/19 12/5/19 3/26/20 

Pegi Ard P P 
Owen Brown P A 
Marshall Delk A A 
David Heald P P 
Michael Machado P P 
Kelly Nesheim P P 
Gun Ruder P P 
Stephen Snodgrass P A 

P=Present, A=Absent, N/A=Not Applicable  
Attendance is based on the Finance & Investment Committee meeting minutes. Please call 
the Cabrillo College Foundation office if you believe this chart is in error. 
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Cabrillo College is celebrating 60 years of preparing our community’s students, veterans and working 
professionals for lifelong success. With the cost of four-year college at an all-time high, our community 
relies on Cabrillo to provide affordable higher education and job training. To keep pace with academic 
standards in higher education, Cabrillo needs to expand classrooms and update facilities to remain a leader 
in student transfers and workforce preparation.

Learning Spaces for 21st-Century Careers
Many local students earn their degree affordably by taking standard 
core classes at Cabrillo College before transferring to a four-year 
university. Facility improvements are needed to maintain high-quality 
foundational classes like science and English, while also making Cabrillo 
more accessible to everyone.
Cabrillo College students are among the state’s highest performers in 
nursing and other training programs. However, Cabrillo’s out-of-date 
vocational classrooms need upgrades to enhance job training programs 
and ensure graduates are ready for 21st-century careers.

Repairs and Upgrades to Classrooms and Facilities
The State does not provide funding to update aging college infrastructure, and many of Cabrillo College’s 
classrooms have not been upgraded in more than 50 years. Updates are needed for urgent repairs to leaky 
roofs, aging bathrooms and outdated plumbing and wiring to make facilities clean and safe for learning.

Local Funding to Improve Cabrillo College
To continue providing local students with quality education and job training programs, the Cabrillo College 
Board of Trustees is considering placing a $274 million bond measure on the March 2020 ballot. If passed, 
this measure would:
n  Upgrade training classrooms to prepare students for 21st-century careers
n  Prepare more students to transfer to four-year colleges and universities
n  Improve educational resources for returning veterans
n  Update classroom technology and science, engineering and math labs
n  Expand access to college classrooms for people with disabilities
n  Upgrade aging classrooms and replace outdated wiring and sewer lines
n  Establish a public safety training center in Watsonville to train local firefighters and police to serve  

our community

Mandatory Fiscal Accountability
All funds from a potential local funding measure would be spent here at Cabrillo College and could never 
be taken by the State.
n  Independent oversight and annual audits would ensure funds are spent as promised
n  This potential measure would cost $19 per $100,000 of assessed (not market) value
n   Cabrillo College would work to refinance funding like in previous bond efforts, which saved taxpayers 

$29.5 million or $164 for the average homeowner

For More Information
As we examine options to maintain excellent education at Cabrillo College, we welcome your feedback. 
To learn more, please visit www.cabrillo.edu.

60 Years of Student Success
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In order to maintain our high standard of excellence and continue preparing local students for four-year 
universities and 21st-century careers, Cabrillo College has identified $274.1 million in high priority projects:

1) New Science Building – $84 Million
A new, modern science building for modern career training. More lab 
space is needed to accommodate the current and projected demand 
of students taking science classes.

2) Library Renovation and Secondary Effects – $72.9 Million
Major renovation of existing space to create a modern, 21st-century 
library. This would include group learning spaces, tutoring spaces, 
space for supplemental instruction, incorporated Wi-Fi and better 
display systems.

3) Major Renovation of 200 Building to Co-Locate All
Student Services – $60.7 Million
Major renovation of the old, offline theater building to create one consolidated space for student services 
offices, including the Veterans Center, Extended Opportunity Programs and Services (EOPS), Guardian 
Scholars Program, Counseling & Educational Support Services and Financial Aid.

4) Watsonville Public Safety Center – $23 Million
A training facility for local police officers and fire fighters that would help keep local public safety 
personnel in Santa Cruz County.

5) IT and Facilities Allocation – $17 Million
Needed technology purchases, including new servers and backup systems included in the Tech Support 
Plan within the Facilities Master Plan. This includes re-cabling and re-wiring for building modernizations.

6) Reconfigure Instructional Classrooms in Building 350 for Larger Lecture Halls – $11 Million
Reconfigure current 30-student classrooms into 50- or 75-student classrooms, including making larger 
classroom spaces for Social Science classes and creating enrollment efficiencies.

7) Modernization of 500, 600 and 1600 Buildings [CA State Match] – $3 Million
Modernization of classrooms, which has received approval for matching funding from the State but 
requires a Cabrillo College funding match of $3 million for implementation.

8) Critical Needs – $2.5 Million
Funding for emergency repairs throughout Cabrillo College.

These projects were identified by the 2019 Facilities Master Plan with the Tech Support Plan Update 
(approved 6/11/18, revised 8/6/18). Projects were identified by the Facilities Planning Committee 
(FPC) and Cabrillo College leadership as top priorities, however there is not currently a funding source 
available to complete them. A bond measure would allow Cabrillo College to address these needs.

Bond Projects
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…

• President’s Circle:   $126,026 raised; 46 committee members working

• Women’s Educational Success:  $153,881 raised, bringing endowment to
$2M; $80,000 to award this year

• Scholarships:  fundraising for existing and new scholarships is ongoing
(establishing seven new scholarships)

• Legacy Giving:  working with five new donors, establishing MOCI’s for
existing donors

• CAP 2020 cohort selection and Samper Foundation $125,000

• Cabrillo Retirees engagement and 60th Anniversary

• 2018-19 Audit

• Professional Development:  National Conference for Community College
Foundations, California Community College Foundations Roundtable,
1440 Multiversity Service Week

• Cabrillo Bond:  March 2020

• 2019 Annual Report

 Fundraising 

Executive Director Report: November 2019 

Administration 

• President’s Holiday Party:  December 6, 5:30 pm, Sesnon House

• Faculty and Staff Grants Reception:  January 23, 4:00 – 6:00 pm, Sesnon House

• Cabrillo Advancement Program Ceremony:  March 24, 6:00 – 8:00 pm,
Crocker Theater

Upcoming Events 
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MEMORANDUM 

Date: November 26, 2019 
To: Finance and Investment Committee 
From: Eileen Hill 
Subject: 2019-20 Fundraising Targets 

The Board approved a $3M fundraising goal in outright and unbooked planned 
gifts.  The following is an outline of the specific fundraising targets for the year 
to reach $3M.  The $3M goal includes a target of $760,000 in endowed gifts and 
$500,000 in unbooked planned gifts.  Focusing some effort on legacy giving 
will help ensure the long-term health and sustainability of the Foundation. 

Amount Raised 
7/1/19 - 11/21/19 

2019- 20 Target 

$126,026 $385,000 President’s Circle 
$0 $50,000 Annual Fund 
$132,642 $175,000 Women’s Educational Success 
$131,400 $150,000 Cabrillo Advancement Program (Endowed) 

$132,315 $500,000 Scholarships (Endowed) 

$40,768 $250,000 Scholarships (Nonendowed) 

$154,797 $490,000 Faculty/Department Support (Faculty 
Grants, Allied Health, Athletics, VAPA, etc.) 

$4,000 $250,000 Student Support Services (Disabled student 
services, internships, tutoring, etc.) 

$59,170 $250,000 Donor directed interests 
$120,000 $500,000 Unbooked Planned Gifts 
$901,118 $3,000,000 TOTAL 
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Faculty/Department Support 17% $217,848
(Nursing, Stroke Center, Dental Hygiene, Peace Library)

Student Support Services 14% $168,700
(Foster Youth, Tutoring, CAP, Girls in Engineering)

Scholarships 69% $859,429

TOTAL $1,245,977

17%
Faculty/Dept 

Support
$217,848

14%
Student Services

$168,70069%
Scholarships 

$859,429

Disbursements to Cabrillo College and Students
July 1, 2019 to September 30, 2019

Total: $1,245,977
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CABRILLO COLLEGE FOUNDATION 
October 31, 2019 Condensed Narrative 

Updated November 21, 2019 

(1) Balance Sheet

• Total Assets:
Total assets of $37.3M are $3.3M over prior year.

• Receivables:
Total pledges receivable are $1.2K more than prior year due to recording a pledge
receivable at year-end of $1.4M from an anonymous donor.

• Liabilities:
Total Liabilities of $1.6M are $293K over prior year.  This is due to the increase in the
amount of each CAP scholarship for all students in CAP and adding 10 more students
from CAP Branciforte Middle School.

• Net Assets:
Total net assets of $35.7M are $3.0M over prior year.

(2) Income Statement

• Revenue:
Earned income as of October 31, 2019 is $627K compared to the prior year balance of
-$626K due investment losses.  Contributed income of $581K is $674K less than prior
year.

• Expenses:
Total Expenses of $827K are $15K less than prior year due to timing differences and a
prior year $20K in-kind expense.

• Surplus/Deficit:
As of October 31, 2019, the Cabrillo College Foundation has a $381K surplus compared
to prior year deficit of $183K.

(3) Operational Budget to Actual

• Revenue:
Operating revenue of $288K is $51K favorable vs budget.  The President’s Circle
donations are ahead of plan by $13K and we received an unrestricted bequest in the
amount of $32K.

• Expenses:
Operating expenses of $278K are $36K favorable vs projection.
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• Surplus/Deficit:
The operating fund surplus is $11K compared to a $6K deficit last year.  There were
salary and benefit savings during July and August due to the Development Officer’s
leave of absence.  Unrestricted income and President’s Circle income was $36K greater
than 18-19 and the timing for payment of the audit was expected to be in the first
quarter but the invoice has not been received.

(4) Investment Report

• Our return on investments for the MS Long-Term Pool fiscal year to date as of October 31,
2019 (4 months) is as follows:

Actual Return:     1.19% 
Benchmark Return:    1.50% 
Difference:    -0.31%

• Our return on investments for the MS ESG Long-Term Pool fiscal year to date as of
October 31, 2019 (4 months) is as follows:

Actual Return:     2.51% 
Benchmark Return:    2.50% 
Difference:              0.01% 

• Our return on investments for the MS Intermediate-Term Pool year to date as of
October 31, 2019 (4 months) is as follows:

Actual Return:     0.93% 
Benchmark Return:    1.04% 
Difference:          - 0.11%

• Our return on investments for the MS Short-Term Pool fiscal year to date as of
October 31, 2019 (4 months) is as follows:

Actual Return:     0.68% 
Benchmark Return:    0.69% 
Difference:          -0.01%

• Our return on investments for the MS Title III Pool fiscal year to date as of
October 31, 2019 (4 months) is as follows:

Actual Return:      1.48% 
Benchmark Return:         1.72% 
Difference:          -0.24%

• Our return on investments for the MS Title V Pool fiscal year to date as of October 31,
2019 (4 months) is as follows:
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Actual Return:      1.71% 
Benchmark Return:     1.98% 
Difference:          -0.27%
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Total Net Assets highest level was $35,662,926 as of October 31, 2019

Endowed Net Assets highest level was $31,597,975 as of October 31, 2019

Endowed Historical Gifts highest level was $25,944,983 as of October 31, 2019

Total Net Assets

$35,662,926

Endowed  

Net Assets

$31,597,975

Endowed 

Historical Gifts

$25,944,983

$5,000,000

$7,500,000

$10,000,000

$12,500,000

$15,000,000

$17,500,000

$20,000,000

$22,500,000

$25,000,000

$27,500,000

$30,000,000

$32,500,000

$35,000,000

$37,500,000

6/30/01 6/30/02 6/30/03 6/30/04 6/30/05 6/30/06 6/30/07 6/30/08 6/30/09 6/30/10 6/30/11 6/30/12 6/30/13 6/30/14 6/30/15 6/30/16 6/30/17 6/30/18 10/31/19

Cabrillo College Foundation
Total Net Assets, Endowed Net Assets, and Endowed Historical Gifts

June 30, 2001 to October 31, 2019

Total Net Assets Endowed Net Assets Endowed Historical Gifts

O:\Foundation\Committees\Finance\Agendas for Meetings\Finance Agendas 19-20\2019 12 05\Net Assets Report By Year 2000-2020 v3
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Asset Allocation by Composite Asset Allocation by Segment

Segments
Market Value

($)
Allocation

(%)

Domestic Equity 8,084,441 25.4¢£

International Equity 7,999,133 25.1¢£

Domestic Fixed Income 9,152,901 28.8¢£

Alternative Investment 2,246,030 7.1¢£

Global Other 971,715 3.1¢£

Cash Equivalent 3,353,952 10.5¢£

Market Value
($)

Allocation
(%)

Long-Term Pool 25,715,568 80.8¢£

ESG Long-Term Pool 930,266 2.9¢£

Intermediate-Term Portfolio 875,619 2.8¢£

Short-Term Portfolio 2,878,046 9.0¢£
Title III 249,191 0.8¢£

Title V 1,159,482 3.6¢£

Total Fund Domestic Equity
International

Equity
Domestic Fixed

Income
Alternative
Investment

Global Other Cash Equivalent

Cabrillo College Foundation 31,808,172 8,084,441 7,999,133 9,152,901 2,246,030 971,715 3,353,952

Long-Term Pool 25,715,568 7,543,922 7,490,632 7,144,303 2,229,682 971,715 335,314

ESG Long-Term Pool 930,266 332,535 305,546 265,825 16,348 - 10,012

Intermediate-Term Pool 875,619 - - 799,084 - - 76,535

Short-Term Portfolio 2,878,046 - - - - - 2,878,046

Title III 249,191 32,924 31,859 150,110 - - 34,299

Title V 1,159,482 175,060 171,097 793,579 - - 19,747

Cabrillo College Foundation
As of October 31, 2019
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Asset Allocation Analysis Growth of a Thousand Dollars

Performance

Target Allocation Actual Allocation

0.0% 15.0% 30.0% 45.0% 60.0%

Cash & Equivalents

Alternative Investments

Fixed Income

International Equity

US Equity

5.0%

10.0%

20.0%

32.5%

32.5%

5.0%

10.1%

20.9%

30.1%

33.9%

Long-Term Pool - Gross

$700.00

$1,400.00

$2,100.00

$2,800.00

$3,500.00

$4,200.00

4/99 1/01 10/02 7/04 4/06 1/08 10/09 7/11 4/13 1/15 10/16 10/19

$3,371.17

YTD
Since

Inception
Inception

Date

Long-Term Pool - Gross 05/01/99

   Beginning Market Value 22,974,698 5,808,118

   Net Deposits/Withdrawals 342 4,066,586

   Gain/Loss 2,740,528 15,840,864

   Ending Market Value 25,715,568 25,715,568

Long-Term Pool - Gross Long-Term Pool - Net Composite Benchmark S&P 500 Total Return MSCI AC World ex US Net MSCI EM Net BC Gov/Cr Intm

0.0

8.0

16.0

24.0

32.0

-8.0

R
et

u
rn

1
Month

Fiscal
YTD

YTD
1

Year
3

Years
5

Years
10

Years
Since

Inception
Inception

Date

Long-Term Pool - Gross 1.42 1.42 12.50 7.39 8.00 5.83 8.04 6.11 05/01/1999

Long-Term Pool - Net 1.30 1.19 11.99 6.89 7.48 5.23 7.34 5.47 05/01/1999

Composite Benchmark 1.50 1.50 13.17 8.47 8.58 5.73 7.83 5.69 05/01/1999

S&P 500 Total Return 2.17 3.90 23.16 14.33 14.91 10.78 13.70 6.10 05/01/1999

MSCI AC World ex US Net 3.49 1.63 15.45 11.27 8.07 3.82 4.94 0.24 05/01/1999

MSCI EM Net 4.22 -0.21 10.35 11.86 7.36 2.93 3.78 0.18 05/01/1999

BC Gov/Cr Intm 0.40 1.77 6.83 8.74 2.67 2.61 3.04 4.38 05/01/1999

Cabrillo College Foundation
Long-Term Pool Summary

As of October 31, 2019
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Allocation

Market
Value

($)
%

Performance(%)

1
Month

Fiscal
YTD

YTD
1

Year
3

Years
5

Years
10

Years
Since

Inception
Inception

Date

Long-Term Pool - Gross 25,715,568 100.0 1.4 1.4 12.5 7.4 8.0 5.8 8.0 6.1 05/01/1999

   Long-Term Pool - Net 1.3 1.2 12.0 6.9 7.5 5.2 7.3 5.5

   Composite Benchmark 1.5 1.5 13.2 8.5 8.6 5.7 7.8 5.7

US Equity 8,713,965 33.9

SPDR Portfolio Total Stock Market 7,603,928 29.6 2.2 3.4 23.1 12.9 14.3 10.1 13.4 6.6 04/01/1999

   Russell 3000 2.2 3.3 22.7 13.5 14.5 10.3 13.6 6.7

MLP Closed End Fund Strategy 1,110,037 4.3 -7.3 -10.2 10.1 -5.2 - - - -7.1 05/01/2018

   Alerian MLP Index -6.2 -10.9 4.2 -6.4 - - - -3.4

International Equity 7,734,306 30.1

Brandes International Equity 2,422,523 9.4 2.2 1.1 7.0 0.0 4.0 2.8 5.0 5.9 04/01/1999

   MSCI AC World ex US Net 3.5 1.6 15.5 11.3 8.1 3.8 4.9 0.2

   MSCI EAFE Net 3.6 2.5 16.9 11.0 8.5 4.3 5.4 4.1

Hansberger International Growth 1,291,700 5.0 4.0 3.0 23.9 17.4 - - - 2.2 05/01/2018

   MSCI AC World ex US Net 3.5 1.6 15.5 11.3 - - - -0.9

Brandes Global Mid Cap 115,532 0.4 2.8 0.9 0.5 -5.4 -0.6 3.7 8.5 13.0 12/01/2008

   MSCI AC World MC Net 2.7 2.1 19.6 12.2 9.7 6.5 9.3 11.9

Accuvest International 1,166,893 4.5 3.0 -0.1 10.9 5.8 4.2 1.6 - 3.9 11/01/2011

   MSCI AC World ex US Net 3.5 1.6 15.5 11.3 8.1 3.8 - 5.3

International Small Cap 1,732,131 6.7 3.4 0.3 9.7 2.8 4.0 - - 4.0 11/01/2016

   MSCI AC World SmCap ex US Net 4.1 2.8 14.7 8.8 7.0 - - 7.0

iShares Core MSCI Emerging Markets 1,005,527 3.9 4.3 -0.5 9.6 - - - - 9.6 01/01/2019

   MSCI EM IMI Net 4.2 -0.3 9.8 - - - - 9.8

Cabrillo College Foundation
Annualized Performance Summary

As of October 31, 2019
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Cabrillo College Foundation
Annualized Performance Summary

As of October 31, 2019

Allocation

Market
Value

($)
%

Performance(%)

1
Month

Fiscal
YTD

YTD
1

Year
3

Years
5

Years
10

Years
Since

Inception
Inception

Date

Fixed Income 5,366,654 20.9

Breckinridge Intm Govt/Credit 4,587,862 17.8 0.4 1.8 6.7 8.8 2.9 2.9 3.7 5.1 05/01/2006

   BC Gov/Cr Intm 0.4 1.8 6.8 8.7 2.7 2.6 3.0 3.9

Community Capital 778,792 3.0 0.2 1.7 - - - - - 3.8 05/01/2019

   BC Agg Intm Tr 0.4 1.8 - - - - - 4.1

Alternative Investments 2,604,636 10.1

Liquid Alternatives 1,784,831 6.9 0.7 1.4 8.3 6.3 3.2 2.6 - 1.9 05/01/2013

   HFRX Global Hedge Fund 0.3 1.9 6.2 3.5 2.2 0.7 - 0.9

Structured International 819,804 3.2 1.9 6.2 - - - - - 13.6 06/01/2019

   EURO STOXX 50 Price (EUR) 1.0 3.8 - - - - - 9.9

Cash & Equivalents 1,296,007 5.0

Putnam Short Duration 1,296,007 5.0 0.2 0.8 2.4 2.5 - - - 2.4 05/01/2018

   FTSE T-Bills 30 Day 0.2 0.7 1.9 2.3 - - - 2.2
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Asset Allocation Analysis Growth of a Thousand Dollars

Performance

Target Allocation Actual Allocation

0.0% 15.0% 30.0% 45.0% 60.0%

Cash & Cash Equivalents

Alternative Investment

Fixed Income

International Equity

Domestic Equity

0.0%

0.0%

30.0%

35.0%

35.0%

1.1%

1.8%

28.6%

32.8%

35.7%

ESG Long-Term Pool - Gross

$900.00

$1,000.00

$1,100.00

$1,200.00

$1,300.00

5/16 11/16 5/17 11/17 5/18 11/18 5/19 10/19

$1,244.31

YTD
Since

Inception
Inception

Date

ESG Long-Term Pool - Gross 06/01/16

   Beginning Market Value 806,026 572,092

   Net Deposits/Withdrawals -115 211,652

   Gain/Loss 124,355 146,522

   Ending Market Value 930,266 930,266

ESG Long-Term Pool - Gross ESG Long-Term Pool - Net Composite Benchmark MSCI AC World Net BC Gov/Cr Intm
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Month

Fiscal
YTD

YTD
1

Year
2

Years
Since

Inception
Inception

Date

ESG Long-Term Pool - Gross 1.77 2.75 15.94 12.79 4.85 6.61 06/01/2016

ESG Long-Term Pool - Net 1.68 2.51 15.44 12.28 4.45 6.13 06/01/2016

Composite Benchmark 2.05 2.50 15.73 12.32 4.92 7.21 06/01/2016

MSCI AC World Net 2.74 2.71 19.38 12.59 5.84 10.80 06/01/2016

BC Gov/Cr Intm 0.40 1.77 6.83 8.74 3.71 2.69 06/01/2016

Cabrillo College Foundation
ESG Long-Term Pool Summary

As of October 31, 2019
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Allocation

Market
Value

($)
%

Performance(%)

1
Month

Fiscal
YTD

YTD
1

Year
2

Years
Since

Inception
Inception

Date

ESG Long-Term Pool - Gross 930,266 100.0 1.8 2.7 15.9 12.8 4.8 6.6 06/01/2016

   ESG Long-Term Pool - Net 1.7 2.5 15.4 12.3 4.4 6.1

   Composite Benchmark 2.0 2.5 15.7 12.3 4.9 7.2

Equity

Trillium Large Cap Core 101,998 11.0 0.9 3.7 23.8 16.9 12.9 13.9 06/01/2016

   S&P 500 Total Return 2.2 3.9 23.2 14.3 10.8 13.7

Gabelli US Equity 83,077 8.9 0.9 3.1 20.5 10.0 - -1.2 02/01/2018

   S&P 500 Total Return 2.2 3.9 23.2 14.3 - 6.4

Parametric ACWI ESG 320,344 34.4 2.5 3.4 20.0 14.8 - 7.3 06/01/2018

   MSCI AC World Net 2.7 2.7 19.4 12.6 - 5.6

International Funds 153,032 16.5 3.9 2.5 18.6 16.2 3.5 8.1 06/01/2016

   MSCI ACWI Ex-US* 3.5 1.6 15.5 11.3 1.3 8.0

Fixed Income

Breckinridge Intm. Sustainable Govt/Credit 219,897 23.6 0.4 1.6 6.6 8.7 4.0 2.9 06/01/2016

   BC Gov/Cr Intm 0.4 1.8 6.8 8.7 3.7 2.7

Community Capital 51,919 5.6 0.2 1.7 - - - 3.8 05/01/2019

   BC Agg Intm Tr 0.4 1.8 - - - 4.1

Cabrillo College Foundation
Annualized Performance Summary

As of October 31, 2019

*Index transitioned from MSCI ACWI on 1/2018
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Asset Allocation Analysis Growth of a Thousand Dollars

Performance

Target Allocation Actual Allocation

0.0% 50.0% 100.0% 150.0%

Cash & Cash Equivalents

Fixed Income

0.0%

100.0%

8.7%

91.3%

Intermediate-Term Portfolio - Gross

$990.00

$1,005.00

$1,020.00

$1,035.00

$1,050.00

12/18 1/19 2/19 3/19 4/19 5/19 6/19 7/19 8/19 9/19 10/19

$1,040.02

YTD
Since

Inception
Inception

Date

Intermediate-Term Portfolio - Gross 01/01/19

   Beginning Market Value 305,006 305,006

   Net Deposits/Withdrawals 554,910 554,910

   Gain/Loss 15,703 15,703

   Ending Market Value 875,619 875,619

Intermediate-Term Portfolio - Gross Intermediate-Term Portfolio - Net BC Gov/Cr 1-3 Yr

0.0

2.0

4.0

6.0

R
et

u
rn

1
Month

Fiscal
YTD

YTD
Since

Inception
Inception

Date

Intermediate-Term Portfolio - Gross 0.36 1.17 4.00 4.00 01/01/2019

Intermediate-Term Portfolio - Net 0.25 0.93 3.54 3.54 01/01/2019

BC Gov/Cr 1-3 Yr 0.35 1.04 3.78 3.78 01/01/2019

Cabrillo College Foundation
Intermediate-Term Portfolio Summary

As of October 31, 2019
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Asset Allocation Analysis Growth of a Thousand Dollars

Performance

October 31, 2019 : $2,878

Segments
Market Value

($000)
Allocation

(%)

Cash Equivalent 2,878.05 100.00¢£

Short-Term Portfolio - Gross

$990.00

$1,000.00

$1,010.00

$1,020.00

$1,030.00

$1,040.00

12/17 3/18 6/18 9/18 12/18 3/19 6/19 10/19

$1,032.05

YTD
Since

Inception
Inception

Date

Short-Term Portfolio - Gross 01/01/18

   Beginning Market Value 3,805,853 2,847,882

   Net Deposits/Withdrawals -987,153 -82,748

   Gain/Loss 59,345 112,912

   Ending Market Value 2,878,046 2,878,046

Short-Term Portfolio - Gross Short-Term Portfolio - Net FTSE T-Bills 30 Day                               

0.0

0.7

1.4

2.1

2.8

R
et

u
rn

1
Month

Fiscal
YTD

YTD
1

Year
Since

Inception
Inception

Date

Short-Term Portfolio - Gross 0.14 0.68 1.68 1.98 1.74 01/01/2018

Short-Term Portfolio - Net 0.14 0.68 1.68 1.98 1.74 01/01/2018

FTSE T-Bills 30 Day 0.16 0.69 1.93 2.31 2.04 01/01/2018

Cabrillo College Foundation
Short-Term Portfolio Summary

As of October 31, 2019
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Asset Allocation Analysis Growth of a Thousand Dollars

Performance

Target Allocation Actual Allocation

0.0% 25.0% 50.0% 75.0% 100.0%

Cash & Cash Equivalents

Fixed Income

International Equity

Domestic Equity

10.0%

60.0%

15.0%

15.0%

13.8%

60.2%

12.8%

13.2%

Title III - Gross

$900.00

$1,050.00

$1,200.00

$1,350.00

$1,500.00

$1,650.00

10/12 7/13 4/14 1/15 10/15 7/16 4/17 1/18 10/18 10/19

$1,500.35

YTD
Since

Inception
Inception

Date

Title III - Gross 11/01/12

   Beginning Market Value 201,488 129,011

   Net Deposits/Withdrawals 29,522 55,981

   Gain/Loss 18,181 64,199

   Ending Market Value 249,191 249,191

Title III - Gross Title III - Net Composite Benchmark

0.0

3.0

6.0

9.0

12.0

R
et

u
rn

1
Month

Fiscal
YTD

YTD
1

Year
3

Years
5

Years
Since

Inception
Inception

Date

Title III - Gross 0.87 1.62 8.83 8.13 7.08 4.63 5.97 11/01/2012

Title III - Net 0.80 1.48 8.52 7.81 6.76 4.28 5.59 11/01/2012

Composite Benchmark 0.93 1.72 9.10 8.68 6.53 4.83 5.82 11/01/2012

Cabrillo College Foundation
Title III Portfolio Summary

As of October 31, 2019
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Allocation

Market
Value

($)
%

Performance(%)

1
Month

Fiscal
YTD

YTD
1

Year
3

Years
5

Years
Since

Inception
Inception

Date

Title III - Gross 249,191 100.0 0.9 1.6 8.8 8.1 7.1 4.6 6.0 11/01/2012

   Title III - Net 0.8 1.5 8.5 7.8 6.8 4.3 5.6

   Composite Benchmark 0.9 1.7 9.1 8.7 6.5 4.8 5.8

Global Core Equity 65,682 26.4 2.5 2.0 16.8 11.1 - - 4.0 05/01/2018

   MSCI AC World Net 2.7 2.7 19.4 12.6 - - 5.4

US Core Fixed Income 132,203 53.1 0.4 1.9 7.1 8.7 - - 6.1 05/01/2018

   BC Agg Intm Tr 0.4 1.8 6.6 8.8 - - 6.1

Putnam Short Duration 51,306 20.6 0.1 0.4 1.5 1.6 - - 1.8 05/01/2018

   Cash Management Composite* 0.1 0.3 1.0 1.2 - - 1.1

Cabrillo College Foundation
Annualized Performance Summary

As of October 31, 2019

*Cash Management Composite is 50/50 FTSE T-Bills 30 Day and Cash
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Asset Allocation Analysis Growth of a Thousand Dollars

Performance

Target Allocation Actual Allocation

0.0% 50.0% 100.0%

Cash & Cash Equivalents

Fixed Income

International Equity

Domestic Equity

10.0%

60.0%

15.0%

15.0%

1.7%

68.4%

14.8%

15.1%

Title V - Gross

$800.00

$1,000.00

$1,200.00

$1,400.00

$1,600.00

$1,800.00

1/11 10/11 7/12 4/13 1/14 10/14 7/15 4/16 1/17 10/17 7/18 10/19

$1,598.19

YTD
Since

Inception
Inception

Date

Title V - Gross 02/01/11

   Beginning Market Value 1,099,552 99,321

   Net Deposits/Withdrawals -38,209 754,269

   Gain/Loss 98,140 305,892

   Ending Market Value 1,159,482 1,159,482

Title V - Gross Title V - Net Composite Benchmark

0.0

3.0

6.0

9.0

12.0

R
et

u
rn

1
Month

Fiscal
YTD

YTD
1

Year
3

Years
5

Years
Since

Inception
Inception

Date

Title V - Gross 1.00 1.87 9.29 8.64 7.22 4.72 5.50 02/01/2011

Title V - Net 0.92 1.71 8.94 8.30 6.88 4.35 5.12 02/01/2011

Composite Benchmark 1.07 1.98 9.63 9.26 6.73 4.95 5.63 02/01/2011

Cabrillo College Foundation
Title V Portfolio Summary

As of October 31, 2019
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Allocation

Market
Value

($)
%

Performance(%)

1
Month

Fiscal
YTD

YTD
1

Year
3

Years
5

Years
Since

Inception
Inception

Date

Title V - Gross 1,159,482 100.0 1.0 1.9 9.3 8.6 7.2 4.7 5.5 02/01/2011

   Title V - Net 0.9 1.7 8.9 8.3 6.9 4.3 5.1

   Composite Benchmark 1.1 2.0 9.6 9.3 6.7 5.0 5.6

Global Core Equity 351,687 30.3 2.5 2.0 16.9 10.7 - - 3.8 05/01/2018

   MSCI AC World Net 2.7 2.7 19.4 12.6 - - 5.4

US Core Fixed Income 726,984 62.7 0.4 1.9 7.0 8.6 - - 6.1 05/01/2018

   BC Agg Intm Tr 0.4 1.8 6.6 8.8 - - 6.1

Putnam Short Duration 80,812 7.0 0.2 0.8 2.4 2.6 - - 2.5 05/01/2018

   FTSE T-Bills 30 Day 0.2 0.7 1.9 2.3 - - 2.2

Cabrillo College Foundation
Annualized Performance Summary

As of October 31, 2019
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MEMORANDUM

DATE:  November 26, 2019 

TO:   Finance and Investment Committee 

FROM:  Nancy Machado 

SUBJECT: 2020-21 Budget Timeline 

The following is the schedule for the 2020-21 Cabrillo College Foundation budget process: 

Week of January 6, 2020 Nancy Machado requests information required for starting 
the budget process 

Week of January 20, 2020 Eileen Hill and Nancy Machado to review information and 
determine if further information is needed 

Week of January 27, 2020 Eileen Hill and Nancy Machado to compare prior year 
trends to 2020-21 plan 

Week of February 17, 2020 Nancy Machado provides Eileen Hill with draft of 2019-20 
Budget. Eileen Hill reviews, recommends changes and 
approves final 2020-21 Budget 

March 12, 2020 Send recommended Budget to Finance and Investment 
Committee 

March 26, 2020 Finance and Investment Committee reviews 2020-21 
Budget and makes recommendation to Executive 
Committee 

April 2, 2020 Send recommended Budget to Executive Committee 

April 16, 2020 Executive Committee reviews 2020-21 Budget and makes 
recommendations to Board of Directors 

April 28, 2020 Send recommended Budget to Board of Directors 

May 12, 2020 Board of Directors approve 2020-21 Budget 
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2019-20 Cabrillo College Foundation Committee Meetings and Events 
Updated 11/14/2019 

BOARD OF DIRECTORS 
Tuesdays, 12:00-2:00 pm 
Sesnon House Room 1804 
New Member Orientation 

September 10, 2019 
10:00-11:00am 

(Sesnon House Room 1824) 

Walking Tour for Full Board: 
September 10, 2019 

11:00-11:45am 

Meetings: 
September 10, 2019 
November 12, 2019 
February 11, 2020 

May 12, 2020  
(Watsonville Center) 

AUDIT 
10:00-11:00 am 

Sesnon House Room 1824 
October 11, 2019 

May or June 2020 TBD 

EXECUTIVE 
Thursdays, 9:00-10:00 am 
Sesnon House Room 1824 

August 29, 2019 (9:00 – 10:30) 
October 24, 2019 
January 23, 2020 

April 16, 2020 

FINANCE AND 
INVESTMENT 

Thursdays, 9:00-10:00 am 
Sesnon House Room 1824 

August 15, 2019 
October 10, 2019  

December 5, 2019  
(9:00 – 10:30) 

March 26, 2020 (9:00 – 10:30) 

CABRILLO 
ADVANCEMENT 
PROGRAM (CAP) 

FACULTY GRANTS 
Sesnon House Room 1824 

November 20, 2019 
2:00 – 5:00 pm 

NOMINATING 
Sesnon House Room 1824 

PRESIDENT’S CIRCLE 
Sesnon House Room 1804 

September 18, 2019 
5:30 – 7:00 pm  
(kick-off party) 

October 23, 2019 
9:00 am – 12:00 pm 

(signing party) 

March TBD 
5:30 pm – 7:00 pm 

(wrap-up party) 

WOMEN’S 
EDUCATIONAL 
SUCCESS (WES) 

Sesnon House Room 1824 
May 2020 TBD 

11:00 am – 12:00 pm 

September 2020 TBD 
11:30 am – 1:30 pm 

(Luncheon) 
Horticulture Center 

SCHOLARSHIP 
Sesnon House Room 1824 

August 13, 2019 
10:00 – 11:00 am 

November 19, 2019 
10:00 – 11:00 am 

EXCLUSIVE EVENTS 
FOR PRESIDENT’S 
CIRCLE MEMBERS 

Happy Hour with 
CC President 

$5,000 + Members 
March 2020 TBD 
12:00 – 1:30 pm 
Sesnon House 

Sandy Lydon Historical Tour 
$1,000 + Members 

March/April 2020 TBD 

Winemakers Dinner 
Sesnon House 

$2,500+ Members 
May 14, 2020  

6:00 pm 

Party 
$1,500+ Members 

May 2020 TBD 
5:30 pm 

Feasting with Faculty 
Sesnon House 

$10,000+ Members 
TBD 

6:00 pm 

Cabrillo Stage Play, 
Candide, 

and PC Reception 
$1,000+ Members 

August 7, 2020 
5:30 pm 

Sesnon House 

EVENT DATES 

Heritage Club Luncheon 
November 20, 2019 

12:00 - 1:30 pm 
Sesnon House 

President’s Circle  
New Prospects Reception 

December 4, 2019  
5:30 – 7:30 pm 
Shadowbrook 

President’s Holiday Party 
December 6, 2019 

5:30 pm 
Sesnon House 

Faculty and Staff Grants 
Reception 

January 23, 2020  
4:00-6:00 pm 

Sesnon House 

Cabrillo Advancement 
Program Ceremony 

March 24, 2020 
6:00 – 8:00 pm 

Crocker Theater 

High Achiever Scholarship 
Ceremony 

April 2020 TBD  
4:00 – 6:00 pm 
Sesnon House 

American Dream 
Scholarship Ceremony 

May/June 2020 TBD 
4:00 – 5:00 pm  

Crocker Theater 

Sesnon House Room 1824 
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2019-20 Cabrillo College Foundation Committee Roster – Updated 11/18/2019

BOARD OF DIRECTORS 
Rob Allen 
Pegi Ard, CFO 
Ed Banks, College Trustee 
Michele Bassi 
Claire Biancalana, Vice President 
Owen Brown, President 
Linda Burroughs 
Ceil Cirillo 
Linda Downing 
Sue Gochis, CC VP Student 

Services 
David Heald 
Matt Huffaker 
Kelly Nesheim 
Amy Newell 
Ed Newman 
Bradley Olin, VP Admin.  
   Services, Asst. Treasurer 
William Ow, Past President 
June Padilla Ponce 
Patty Quillin 
Maria Esther Rodriguez 
Gun Ruder, Secretary 
Karen Semingson 
Rachael Spencer, College  
   Trustee 
Kate Terrell 
Rachel Wedeen 
Kathie Welch, VP of Instruction 
Matt Wetstein, Asst. Secretary, 
   CC President 
Kristin Wilson, Faculty 
  Representative 
Donna Ziel, College Trustee 

AUDIT 
Chair: Lee Duffus 
Carrie Birkhofer 
David Heald 
Barbara Scherer 
Norm Schwartz 
Karen Semingson 
Staff: Eileen Hill 
   Nancy Machado 

EXECUTIVE 
Pegi Ard, CFO 
Claire Biancalana, Vice President 
Owen Brown, President 
Linda Burroughs 
David Heald 
William Ow, Past President 
Gun Ruder 
Rachael Spencer 
Matt Wetstein, CC President 
Staff: Eileen Hill 
   Nancy Machado

FINANCE & INVESTMENTS 
CFO: Pegi Ard 
Owen Brown 
Marshall Delk 
David Heald 
Michael W. Machado 
Kelly Nesheim 
Gun Ruder 
Steve Snodgrass 
Staff: Eileen Hill 
   Nancy Machado 

CABRILLO ADVANCEMENT 
PROGRAM (CAP) 
Chair: Carrie Birkhofer 
Rob Allen 
Enrique Buelna 
Sesario Escoto 
Leola Lapides 
Rachel Mayo 
June Padilla Ponce 
Maria Esther Rodriguez 
Eva Acosta 
College Advisors: 
    Liz Dominguez  
   Michelle Donohue 
Staff: Eileen Hill, Caitlin Bonura 

FACULTY GRANTS 
Cherie Barkey 
Owen Brown 
Ted Burke 
Linda Burroughs 
Ceil Cirillo 
Les Forster 
Matt Huffaker 
Francisco Íñiguez 
Tobin Keller 
Amy Newell 
Gun Ruder 
David Schwartz 
Natalie Vanoli 
Staff: Eileen Hill, Caitlin Bonura 

NOMINATING 
Chair: Leola Lapides 
Jess Brown 
Owen Brown 
Linda Burroughs 
William Ow 
Stephen Snodgrass 
Lead Staff: Eileen Hill 

PRESIDENT’S CIRCLE  
Co-chairs: 
   Michele Bassi 
   Duf Fischer 
   Paula Fischer 
Pegi Ard 
Jim Baker 
Ed Banks 
Pat Barton 
Claire Biancalana 
Mary Blanchard 
Jess Brown 
Owen Brown 
Ted Burke 

Linda Burroughs  
Ceil Cirillo 
Karen Cogswell 
Wally Dale 
Linda Downing 
Lee Duffus 
John Eiskamp 
Kristin Fabos 
Peggy Flynn 
Joel-Ann Foote 
Mahlon Foote 
DeAnne Hart 
Rich Hart 
Jackie Heald 
Hal Hyde 
Kent Imai 
Julie Lambert 
Vance Landis-Carey 
Marilyn Manning Lonergan 
Richard Lonergan 
Keith McKenzie 
Fred McPherson 
Bob Millslagle 
Kelly Nesheim 
Ed Newman 
William Ow 
June Padilla Ponce 
Ginny Solari Mazry 
Greg Solow 
Tangie Solow 
Rachael Spencer 
Rachel Wedeen 
Matt Wetstein 
Theo Wierdsma 
Bjorg Yonts 
Staff: Caitlin Bonura 

SCHOLARSHIP 
Chair: Rachael Spencer 
Claire Biancalana 
Jess Brown 
Ceil Cirillo 
Virginia Coe 
Linda Downing 
Jan Furman 
Rich Hart 
Adele Miller 
Corinne Miller 
Julie Thiebaut 
Rachel Wedeen 
Jill Wilson  
Staff: Caitlin Bonura 

WOMEN'S EDUCATIONAL 
SUCCESS (WES)  
Co-chairs: 
   Rhonda Bonett 
   Lindy Bixby 
Peggy Downes Baskin, cofounder 
Sue Broadston 
Lynette Cleland 
Cathy Conway 
Freny Cooper 
Mary Culley 
Corrine Flanagan 
Pam Goodman 
Julie Hanks 

Kathleen Jones 
Janet Krassow 
Leola Lapides 
Angie McClellan 
Sue Nerton 
Amy Newell 
Mara Paladrani 
Carolyn Parham 
Tonee Picard 
Patty Quillin 
Cathy Richards-Bradley 
Karen Semingson 
Rachael Spencer, cofounder 
Bunny Tavares 
Kate Terrell 
Karri White 
Kristin Wilson 
Donna Ziel 

WES Advisors: 
   Marcy Alancraig 
   Leti Amezcua 
   Jenna Becker 
   Rosemary Brogan 
   Sue Bruckner 
   Lauren Cole 
   Olga Diaz 
   Mario Garcia 
   Ofelia Garcia 
   Irma Gil 
   Holly Goodman 
   Gabby Huezo 
   Jay Jackson 
   Teresa Kidwiler 
   Elissa Kurk 
   Michelle Morton 
   Shirley Flores-Munoz 
   Diego Navarro 
   Christina Ortega 
   Beth Regardz 
   Ana Rodriguez 
   Barbara Schultz-Perez 
   Nancy Spangler 
   Tasha Sturm 
   Laura Thurman 
   Windy Valdez 
   Marilyn Zanetti 
    Staff: Caitlin Bonura 
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