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Cabrillo College Foundation Budget

Planning Parameters 19-20 to 21-22

 Updated 3/21/2019

DESCRIPTION: PROJECTED 2019-20 PROJECTED 2020-21 PROJECTED 2021-22 COMMENTS:

INCOME:

FEE INCOME - PROPOSAL INDIRECT $5,000 Other $5,000 Other $5,000 Other

FEE INCOME - OTHER CAP 6% and WES 2.2% of total 

employee costs excluding 

Annual Fund; Grove $10K; Girls in 

Engineering $2,500

CAP 6% and WES 2.1% of total 

employee costs excluding Annual 

Fund; Grove $10K; Girls in 

Engineering $2,500

CAP 6% and WES 2.0% of total 

employee costs excluding Annual 

Fund; Grove $10K; Girls in 

Engineering $2,500

We reassessed WES fees and reduced the fee down from 

2.2% to 2% by 2021-22.  The figure will remain at 2% from 

that point forward, however, the amount will grow based on 

salary and benefit adjustments. More staff time is required 

with more grants awarded each year.

FEE INCOME - GIFT FACILITATION 18-19 actual @ 12/31/18 plus 10% 18-19 actual @ 12/31/18 plus 10% 18-19 actual @ 12/31/18 plus 10%

OPERATIONAL ENDOWMENT PAYOUT 4% of daily fund balance for 

previous 12 Trailing Quarters, no 

increase in fund balance from 

gifts (GL #8801, #8859,#8322 & 

8896)

4% of daily fund balance for 

previous 12 Trailing Quarters, no 

increase in fund balance from 

gifts (GL #8801, #8859,#8322 & 

8896)

4% of daily fund balance for 

previous 12 Trailing Quarters, no 

increase in fund balance from 

gifts (GL #8801, #8859,#8322 & 

8896)

Plan on $14,000 for #8801 & #8802.  Plan to add $1,500 for 19-

20; add $3,000 for 20-21 and $4,000 for #8896 (fully matured 

endowment in November,2020.)

ENDOWMENT MANAGEMENT FEE Per Brian Sharpes: Assume a 5% 

growth in portfolio and then 

calculate 1.5% Management Fee

Assume adding $500K per year in 

endowment growth from 

contributions and assume 

investment results are a 

minimum of 5.5% for 

management fee and payout.

Assume adding $500K per year in 

endowment growth from 

contributions and assume 

investment results are a 

minimum of 5.5% for 

management fee and payout.

Brian Sharpes: "I think its safe to assume 5% growth in the 

portfolio and then calculate the 1.5% fees.  The accounts are 

already up that much so it's still being very conservative."

ANNUAL FUND $50,000 $50,000 $50,000

PRESIDENT'S CIRCLE GIFTS Previous year total plus $3,000 Previous year total plus $3,000 Previous year total plus $3,000

Assume $3,000,000 one-year 

average of operating and 

nonendowed cash balances @ 

2.3% unless rates change. 

INTEREST AND DIVIDENDS Assume $3,000,000 (year average 

of operating and nonendowed 

cash balances @ 2.2% unless rates 

change. 

Brian Sharpes: "The nonendowed account is invested in the 

Federated Institutional Treasury Obligations Fund, and the 

projected forward 12-month yield is approximately 2.3%."

Assume $3,000,000 (year average 

of operating and nonendowed 

cash balances @ 2.1% unless rates 

change. 
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Cabrillo College Foundation Budget

Planning Parameters 19-20 to 21-22

 Updated 3/21/2019

DESCRIPTION: PROJECTED 2019-20 PROJECTED 2020-21 PROJECTED 2021-22 COMMENTS:

UNRESTRICTED GIFTS Project $20,000 per year Project $20,000 per year Project $20,000 per year Difficult to predict, however, we have one donor who 

indicated interest in donating annually on her birthday @ 

$10K per year.

IN KIND REVENUE In kind rent is provided by 

Cabrillo College and was valued 

at $23,712 as of June 30, 2018.  

The next valuation will be in 2021 

as part of the Master Agreement 

between Cabrillo College 

Foundation and Cabrillo College.  

The review is every three years.

In kind rent is provided by 

Cabrillo College and was valued 

at $23,712 as of June 30, 2018.  

The next valuation will be in 2021 

as part of the Master Agreement 

between Cabrillo College 

Foundation and Cabrillo College.  

The review is every three years.

In kind rent is provided by 

Cabrillo College and was valued 

at $23,712 as of June 30, 2018.  

The next valuation will be in 2021 

as part of the Master Agreement 

between Cabrillo College 

Foundation and Cabrillo College.  

The review is every three years.

EXPENSES

EXECUTIVE DIRECTOR 1.0 FTE Increase 4.6% on July 1st Increase 4.6% on July 1st Increase 4.6% on July 1st

ACCOUNTING & HUMAN RESOURCES 

MANAGER 1.0 FTE

Increase 5% on July 1st Increase 5% on July 1st Increase 5% on July 1st

DEVELOPMENT OFFICER 1.0 FTE Increase 5% on July 1st Increase 5% on July 1st Increase 5% on July 1st 10 months of salary calculated for 19-20

OPERATIONS & COMMUNICATIONS 

DIRECTOR 1.0 FTE

Increase 5% on July 1st Increase 5% on July 1st Increase 5% on July 1st

EVENTS COORDINATOR/EXECUTIVE 

ASSISTANT .49FTE

Increase 5% on July 1st Increase 5% on July 1st Increase 5% on July 1st

ACCOUNTING & HUMAN RESOURCES 

SPECIALIST II .49 FTE

Increase 5% on July 1st Increase 5% on July 1st $0 increase

FOUNDATION ASSISTANT .49 FTE Increase 5% on July 1st Increase 5% on July 1st Increase 5% on July 1st

ACCOUNTING ASSISTANT II .49 FTE Increase 5% on July 1st Increase 5% on July 1st Increase 5% on July 1st

ANNUAL FUND COORDINATOR $3,500 $3,500 $3,500 

ANNUAL FUND CALLERS $6,300 $6,600 $6,900 

PAYROLL TAXES Same percentage rates as 18-19 

and including Social Security @ 

6.2%

Same percentage rates as 19-20 

and including Social Security @ 

6.2%

Same percentage rates as 20-21 

and including Social Security @ 

6.2%

HEALTH BENEFITS-EXECUTIVE DIRECTOR 18-19 Rates plus 2%. Reflects cost 

sharing.  

19-20 Rates plus 2%. Reflects cost 

sharing.  

20-21 Rates plus 2%. Reflects cost 

sharing.  

These figures were nearly spot on for 18-19 so the 

calculation is good going forward.
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Cabrillo College Foundation Budget

Planning Parameters 19-20 to 21-22

 Updated 3/21/2019

DESCRIPTION: PROJECTED 2019-20 PROJECTED 2020-21 PROJECTED 2021-22 COMMENTS:

HEALTH BENEFITS-ACCOUNTING & 

HUMAN RESOURCES MANAGER

18-19 Rates plus 2%. Reflects cost 

sharing.  

19-20 Rates plus 2%. Reflects cost 

sharing.  

20-21 Rates plus 2%. Reflects cost 

sharing.  

These figures were nearly spot on for 18-19 so the 

calculation is good going forward.

HEALTH BENEFITS-DEVELOPMENT 

OFFICER

18-19 Rates plus 2%. Reflects cost 

sharing.  

19-20 Rates plus 2%. Reflects cost 

sharing.  

20-21 Rates plus 2%. Reflects cost 

sharing.  

These figures were nearly spot on for 18-19 so the 

calculation is good going forward.

HEALTH BENEFITS-OPERATIONS & 

MARKETING DIRECTOR

18-19 Rates plus 2%. Reflects cost 

sharing.  

19-20 Rates plus 2%. Reflects cost 

sharing.  

20-21 Rates plus 2%. Reflects cost 

sharing.  

These figures were nearly spot on for 18-19 so the 

calculation is good going forward.

HEALTH BENEFITS-RETIREE 18-19 Rates plus 2%. Reflects cost 

sharing.  

19-20 Rates plus 2%. Reflects cost 

sharing.  

20-21 Rates plus 2%. Reflects cost 

sharing.  

These figures were nearly spot on for 18-19 so the 

calculation is good going forward.  Benefits end for retired 

employee 3/3/2023

WORKERS COMP Rate based on 2018-19 actual  + 

.05% 

Rate based on 2019-20 Budget  + 

.05%

Rate based on 2020-21 Budget  + 

.05%

Blaine Brokaw: .43 effective rate for 18-19.  Also will be less 

due to lower payroll costs due to shortened annual fund 

calling period.

LIFE AND DISABILITY INSURANCE  Based on 2018-19 Budget  + 2%  Based on 2018-19 Budget  + 2%  Based on 2018-19 Budget  + 2%

TRAINING/CONFERENCES Assume $9,750 for (3) attendees 

to CASE conference and (3) 

attendees to AFP Conference.  

$1,600 other 1-day conferences 

and staff training

Assume $11,100 for (3) attendees 

to CASE conference and (3) 

attendees to AFP Conference.  

$1,950 other 1-day conferences 

and staff training

Assume $12,450 for (3) attendees 

to CASE conference and (3) 

attendees to AFP Conference.  

$2,300 other 1-day conferences 

and staff training

PAYROLL PROCESS FEES Based on 2018-19 projected 

actual plus 5%

Based on 2019-20 Budget plus 

5%

Based on 2020-21 Budget plus 

5%

RETIREMENT PLAN Based on 6/30/18 Actuarial: 

9.68% for EJH/NAM/GW and 

6.985% for KS/CB plus $23,387 

(projected unfunded liability) + 

$6,310 side fund pay off. First 

payment on side fund was 7/1/12 

and final payment on side fund 

pay off is 6/30/21.

Based on 6/30/18 Actuarial 

Projection: 10.3% for 

EJH/NAM/GW and 7.5% for KS/CB 

plus $25,500 (projected 

unfunded liability) + $6,310 side 

fund pay off. First payment on 

side fund was 7/1/12 and final 

payment on side fund pay off is 

6/30/21.

Based on difference between 

19/20 and 20/21 rates: 10.92% for 

EJH/NAM/GW and 8.02% for 

KS/CB plus difference between 

19/20 and 20/21 unfunded 

liability figures to project $27,613 

unfunded liability. Final payment 

on 108 month side fund pay off 

was 6/30/21.

The projections are available via the CalPERS website.  
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Cabrillo College Foundation Budget

Planning Parameters 19-20 to 21-22

 Updated 3/21/2019

DESCRIPTION: PROJECTED 2019-20 PROJECTED 2020-21 PROJECTED 2021-22 COMMENTS:

RETIREE MEDICAL BENEFITS - FUTURE The 17-18 amount set aside was 

per the actuarial and was $7,055.  

Every other year an actuarial is 

run. The next actuarial is in 20-21. 

In the years when an actuarial is 

not run, project a 20% increase. 

For 19/20 project $7,055 + 20% 

or $8,466.

For 20/21 projected $8,466 + 20% 

or $10,159.20

For 21/22 projected $10,159.20 + 

20% or $12,191.04

ADVERTISING $1,000 per year $1,000 per year $1,000 per year

PRINTING Based on 18-19 Projected actual 

plus $1,000

Based on 19-20 Projected actual 

plus $1,000

Based on 20-21 Projected actual 

plus $1,000

PHOTOS Based on 2018-19 Budget + $100 Based on 2019-20 Budget + $100 Based on 2020-21 Budget + $100

CONSULTANTS Graphic Artist $2,800; Web 

Maintenance $2,000; Proposal 

Writer $7,500; Form 5500 $700; 

Form 990 $700; Accounting 

$4,225 Audit, $12,700, Legal 

$8,500 CalPERS actuarial $1,600; 

Retiree Benefits actuarial $0

Graphic Artist $3,000; Web 

Maintenance $2,200; Proposal 

Writer $8,000; Form 5500 $800; 

Form 990 $800; Accounting 

$4,450 Audit, $14,500, Legal 

$9,000, CalPERS actuarial $1,700; 

Retiree Benefits actuarial $3,000

Graphic Artist $3,200; Web 

Maintenance $2,400; Proposal 

Writer $8,500; Form 5500 $900; 

Form 990 $900; Accounting 

$4,650 Audit, $15,000 Legal 

$9,500, CalPERS actuarial $1,800; 

Retiree Benefits actuarial $0

Budgeted an increase in cost of $1,800 for 20-21 should the 

Audit Committee decide to do an RFP and choose a new 

auditor for the 19-20 Audit.  

FUNDRAISING/EVENTS/PUBLIC 

RELATIONS

18-19 Budget plus 5%.  Does not 

include postage or printing for 

invitations to events. President's 

endowment supplements $2,000 

for Pres. Holiday Party

19-20 Budget plus 5%.  Does not 

include postage or printing for 

invitations to events. President's 

endowment supplements $2,000 

for Pres. Holiday Party

20-21 Budget plus 5%.  Does not 

include postage or printing for 

invitations to events. President's 

endowment supplements $2,000 

for Pres. Holiday Party

Contingency for $3,000 for unplanned costs or events.

OFFICE EQUIPMENT Based on 2018/19 Budget plus 

$80 

Based on 2019/20 Budget plus 

$80 

Based on 2020/21 Budget plus 

$80 

DEPRECIATION EXPENSE Actual $1,210.92 (12 mos.) Actual $1,210.92 (12 mos.) Actual $1,210.92 (12 mos.)
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Cabrillo College Foundation Budget

Planning Parameters 19-20 to 21-22

 Updated 3/21/2019

DESCRIPTION: PROJECTED 2019-20 PROJECTED 2020-21 PROJECTED 2021-22 COMMENTS:

SOFTWARE MAINTENANCE  Based on 2018-19 Budget  + 

$750

 Based on 2019-20 Budget  + 

$750

 Based on 2020-21 Budget  + 

$750

BOOKS/PUBLICATIONS/MEMBERSHIPS  Based on 2018-19 Budget  + 5%  Based on 2019-20 Budget  + 5%  Based on 2020-21 Budget  + 5%

OFFICE SUPPLIES  Based on 2018-19 Budget  + 5%  Based on 2019-20 Budget  + 5%  Based on 2020-21 Budget  + 5%

POSTAGE & MAILING SERVICE  Based on 2018-19 Budget  + 

$100

 Based on 2019-20 Budget  + 

$100

 Based on 2020-21 Budget  + 

$100

BOARD EXPENSES  Based on 2018-19 Budget  + 5%  Based on 2019-20 Budget  + 5%  Based on 2020-21 Budget  + 5%

MISCELLANEOUS Based on 2018-19 Budget plus 

$50

Based on 2019-20 Budget plus 

$50

Based on 2020-21 Budget plus 

$50

UNCOLLECTIBLE PLEDGES 35% of Annual Fund revenue is 

$17,500

35% of Annual Fund revenue is 

$17,500

35% of Annual Fund revenue is 

$17,500

MILEAGE & PARKING Based on 2018-19 Budget plus 

$50

Based on 2019-20 Budget plus 

$50

Based on 2020-21 Budget plus 

$50

INTERNET SERVICE $120 for 12 months $130 for 12 months $140 for 12 months

IT HOSTING SERVICE Based on 2018-19 Actual  (fixed 

amount through 2019-20)

Based on 2019-20 + 15% Based on 2020-21 Actual (assume 

fixed for 3 years ending in 22-23)

BANK CHARGES Based on 2018-19 projected 

actual plus $500

Based on 2019-20 Budget plus 

$500

Based on 2020-21 Budget plus 

$500

These fees are reduced due to the elimination of wire 

transfer fees.  There are virtually no returned checks.  

INVESTMENT MANAGEMENT FEE Based on 2018-19 projected 

actual plus $50

Based on 2019-20 Budget +$50 Based on 20-21 Budget +$50 Investment fees for mid term pool investment for Board 

Designated quasi-endowments

DIRECTOR/OFFICER LIABILITY INS  Based on 2018-19 Projected 

actual  + 4%

 Based on 2019-20 Budget  + 4%  Based on 2020-21 Budget  + 4%
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Cabrillo College Foundation Budget

Planning Parameters 19-20 to 21-22

 Updated 3/21/2019

DESCRIPTION: PROJECTED 2019-20 PROJECTED 2020-21 PROJECTED 2021-22 COMMENTS:

LIABILITY AND PROPERTY INSURANCE  Based on 2018-19 Budget  + 4%  Based on 2019-20 Budget  + 4%  Based on 2020-21 Budget  + 4%

IN KIND EXPENSE In kind rent is provided by 

Cabrillo College and was valued 

at $23,712 as of June 30, 2018.  

The next valuation will be in 2021 

as part of the Master Agreement 

between Cabrillo College 

Foundation and Cabrillo College.  

The review is every three years.

In kind rent is provided by 

Cabrillo College and was valued 

at $23,712 as of June 30, 2018.  

The next valuation will be in 2021 

as part of the Master Agreement 

between Cabrillo College 

Foundation and Cabrillo College.  

The review is every three years.

In kind rent is provided by 

Cabrillo College and was valued 

at $23,712 as of June 30, 2018.  

The next valuation will be in 2021 

as part of the Master Agreement 

between Cabrillo College 

Foundation and Cabrillo College.  

The review is every three years.

Projected Surplus/Deficit before use 

of Reserves $79,349 $26,387 -$5,268
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Cabrillo College Foundation 

Draft 2018-19 to 2021-22 Budget 3/21/2019

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

29

30

43

44

45

46

47

48

49

50

51

52

53

A L M N O P R

17-18 Actual

18-19 Board 

Approved

18-19                  

8 Mos. Actual 

and 4 Mos. 

Projected 

19-20 

Projected

20-21 

Projected

21-22 

Projected

REVENUE
INTEREST AND DIVIDENDS $32,697 $26,000 $54,000 $69,000 $66,000 $63,000

FEE INCOME - PROPOSAL INDIRECT $33,980 $19,346 $15,876 $5,000 $5,000 $5,000

FEE INCOME - OTHER $65,518 $69,176 $70,426 $72,023 $74,884 $76,370

FEE INCOME-GIFT FACILITATION $81,065 $26,005 $20,762 $20,762 $20,762 $20,762

OPERATIONAL ENDOWMENTS PAYOUT $14,057 $15,565 $14,122 $15,500 $17,000 $18,000

ENDOWMENT MANAGEMENT FEE $428,592 $405,358 $405,358 $416,961 $424,460 $431,961

ANNUAL FUND $96,695 $50,000 $50,000 $50,000 $50,000 $50,000

PRESIDENT'S CIRCLE GIFTS $378,388 $363,000 $363,000 $366,000 $369,000 $372,000

UNRESTRICTED GIFTS $35,527 $22,414 $22,721 $20,000 $20,000 $20,000

IN KIND REVENUE $24,693 $13,320 $23,712 $23,712 $23,712 $23,712

    TOTAL REVENUE $1,191,212 $1,010,184 $1,039,977 $1,058,958 $1,070,818 $1,080,805

EXPENSES

TOTAL SALARIES $462,913 $488,988 $467,565 $488,905 $524,790 $548,922

PAYROLL TAXES $37,844 $36,838 $36,838 $38,653 $40,959 $42,324

TOTAL PAYROLL TAXES AND BENEFITS $301,061 $246,672 $240,056 $255,715 $271,341 $282,449

ADVERTISING $449 $1,000 $1,000 $1,000 $1,000 $1,000

PRINTING $18,676 $21,420 $19,000 $20,000 $21,000 $22,000

PHOTOS $3,375 $3,800 $2,800 $3,900 $4,000 $4,100

CONSULTANTS $53,180 $50,043 $45,000 $45,025 $50,450 $49,850

FOOD $251 $0 $0 $0 $0 $0

FUNDRAISING/EVENTS/PUBLIC RELATIONS $67,262 $57,120 $43,401 $59,278 $62,092 $65,046

OFFICE EQUIPMENT $6,293 $1,260 $7,800 $1,340 $1,420 $1,500

DEPRECIATION EXPENSE $807 $1,211 $1,211 $1,211 $1,211 $1,211

SOFTWARE MAINTENANCE $11,009 $11,736 $11,708 $12,486 $13,236 $13,986

BOOKS/PUBLICATIONS/MEMBERSHIPS $1,713 $1,577 $1,577 $1,656 $1,739 $1,823
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Cabrillo College Foundation 

Draft 2018-19 to 2021-22 Budget 3/21/2019

1

A L M N O P R

17-18 Actual

18-19 Board

Approved

18-19

8 Mos. Actual 

and 4 Mos. 

Projected 

19-20

Projected

20-21

Projected

21-22

Projected

54

55

56

57

58

59

60

61

62

63

64

65

66

67

68

69

OFFICE SUPPLIES $8,394 $6,678 $6,678 $7,012 $7,362 $7,731

POSTAGE & MAILING SERVICE $12,372 $10,123 $10,123 $10,223 $10,323 $10,423

BOARD EXPENSES $1,991 $2,279 $2,279 $2,393 $2,513 $2,638

MISCELLANEOUS $411 $500 $500 $550 $600 $650

UNCOLLECTIBLE PLEDGES - 35% $34,369 $17,500 $17,500 $17,500 $17,500 $17,500

O'ROURKE/RANCON ADJUSTMENT $25,435 $0 $0 $0 $0 $0

MILEAGE & PARKING $932 $595 $595 $645 $695 $745

INTERNET SERVICE $1,230 $1,320 $1,320 $1,440 $1,560 $1,680

IT HOSTING SERVICE $9,295 $9,295 $9,355 $9,355 $10,758 $10,758

BANK CHARGES $7,002 $10,159 $7,500 $8,000 $8,500 $9,000

INVESTMENT MANAGEMENT FEES $0 $0 $319 $370 $420 $470

DIRECTOR/OFFICER LIABILITY INS $4,326 $4,500 $3,550 $3,692 $3,840 $4,153

LIABILITY AND PROPERTY INSURANCE $3,881 $4,040 $4,040 $4,202 $4,370 $4,726

IN KIND EXPENSE $24,693 $13,320 $23,712 $23,712 $23,712 $23,712

    TOTAL EXPENSES $1,061,320 $965,135 $928,589 $979,609 $1,044,431 $1,086,073

SURPLUS/DEFICIT $129,892 $45,049 $111,388 $79,349 $26,387 -$5,268
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Cabrillo College Foundation Board

2018-19 Terms of Office

Effective July 1, 2018        

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29
30

31

32

33

34

35

36

37

38

A B C D E

Name                          Community Director/

College Representative

Current Term Current Term 

Expires June 30

Final Term 

Expires June 30

Leola Lapides Community Director 2nd 2019 2019

Linda Downing Community Director 2nd 2020 2020

William Ow Community Director 2nd 2019 2020

Claire Biancalana Community Director 1st 2018 2021

Owen Brown Community Director 1st 2018 2021

Linda Burroughs Community Director 1st 2018 2021

David Heald Community Director 1st 2018 2021

June Padilla Ponce Community Director 1st 2018 2021

Alan Aman Community Director 1st 2019 2022

Ceil Cirillo Community Director 1st 2019 2022

Kelly Nesheim Community Director 1st 2019 2022

Patty Quillin Community Director 1st 2020 2023

Maria Esther Rodriguez Community Director 1st 2020 2023

Gun Ruder Community Director 1st 2020 2023

Amy Newell Community Director initial 2018 2024

Kate Terrell Community Director initial 2018 2024

Rob Allen Community Director initial 2019 2025

Karen Semingson Community Director initial 2019 2025

Rachel Wedeen Community Director initial 2019 2025

Matt Wetstein President N/A N/A N/A

Sue Gochis Vice President N/A N/A N/A

Victoria Lewis Vice President N/A N/A N/A

Kathleen Welch Vice President N/A N/A N/A

Ed Banks Trustee 1st 2020 N/A

Enrique Buelna Faculty 2nd 2021 N/A

Rachael Spencer Trustee 2nd 2021 N/A

Donna Ziel Trustee 1st 2020 N/A

Board nominates and approves all members. Initial appointments are one-year term.  Subsequent appointments 

are three-year terms.  Community Directors may serve a maximum of seven years.  Past Presidents serve 

additional bonus year beyond regular term limit. All appointments end June 30, of expiration year.

Eight (8) of the Directors shall be representatives of Cabrillo College, at least one (1) of whom shall be a full-time 

(3) College Trustees will be selected to serve on the Foundation Board.

Cabrillo College Representatives shall hold office for three (3) years, except in the event of an earlier termination 

of any such Director's status as a representative of the College. In that event, such a Director's term of office shall 

end at the same time as that Director ceases to be a College representative. There is no limit on the number of 

consecutive three-year terms a Director who is a representative of Cabrillo College may serve.

College Representatives

36
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Board of Trustees Report, May 6, 2019 Matt Wetstein 

Accreditation Activities 
The college is well on its way to preparing for the accreditation team visit in the fall (September 30-October 3).  The 
Institutional Self Evaluation Report (ISER) is on tonight’s board agenda for consideration and a team of Cabrillo 
representatives joined me in attending the commission’s conference last week in San Francisco.  Many thanks to all 
involved in the report, and to Donna Ziel, Kathie Welch, John Graulty, Georg Romero, and Terrence Willett for 
attending the workshops and presentations last week. 
 
Guided Pathways 
The college’s process for soliciting ideas for Guided Pathways projects has been completed in the participatory 
governance process.  Eleven excellent proposals were submitted by various authors.  The review of those proposals 
by the College Planning Committee and by the Cabinet resulted in three thematic proposals being put forward for 
one-time funding and implementation planning over the next academic year.  The work will draw on ideas pulled 
from multiple proposals.  The three big projects are: 
 
Student On-boarding 
This project will focus on revamping students' initial experiences at Cabrillo by: 

● Creating a more modularized orientation model for students. 
● Designing and implementing additional specialized in-person orientations for disproportionately 

impacted groups. 
● Creating a Student Services Syllabus with important information for each semester. 
● Integrating additional career focused information during the onboarding process through the use of 

MyPath and Hollands code information for each CAP and major. 
● Support for Watsonville center on-boarding, including provisions for accessing and purchasing textbooks 

and expanding payment options. 

Pathway Support Teams 
The creation of a Career and Academic Pathway (CAP)-specific, team-based approach to supporting students.  The 
work will initially include the following: 

● Designing a cross-functional case management teams per CAP at both Watsonville and Aptos 
Campuses. Teams will include student support, Counseling, and instructional faculty advisers, student 
help desk, among others. 

● Providing professional development, including culturally relevant teaching training, and training for 
faculty advisers. 

● Creating CAP related activities that enhance students' first year experience and integrate career 
exploration and information. 

● Creating shared space for CAP activities, office hours, and advising. 

Website Redesign 
● A complete redesign of the College website platform and template which achieves: 
● A clear and accurate reflection of the CAPs, college programs, program maps and orientation.  
● Integration of career information within department, CAP, and major web pages. 

SCFF Funding Formula Update 
The Chancellor’s Office has posted new apportionment reports that are designed to cap 2018-19 revenue for districts 
that appeared to get substantial revenue windfalls under the new funding formula.  Note that a proposed cap was 
something that many of us advocated for last year before the SCFF was pushed through the legislature.  Chancellor’s 
Office staff are reporting that revenue shortfalls, FTES reporting changes by districts, and higher than expected 
reports of degrees and certificates are the main reasons for imposing a cap on yearly increases in SCFF revenue. 
The new apportionment reports, released in late April,  constrain any district’s increase year over year to 8.13% . 
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This is causing significant push-back within segments of the CCC system that were planning for more than 8% 
increases in revenue.  The changes will force districts to either make reductions in spending and services or to cut 
into reserves to cover the revenue reductions.  Here’s an example of the new impact for a few districts: 
 
District 2018-19 Revenue P1 New Constrained 2018-19 

Revenue P1 
Difference 

Cabrillo Hold Harmless $62,721,594 $62,721,594 0 
Los Angeles $648,760,140 $627,387,499 -$21,372,641 
Los Rios $317,450,650 $313,213,781 -$4,236,869 
Shasta $45,790,580 $43,359,937 -$2,430,643 
 
Below are some of the events and activities I have been involved with over the last month (since April 1, 2019). 

College Events, Meetings and Visits Community Events and Visits 
Accreditation Preparation Meeting, 4/8 CCC Maker Video Session, 4/2 
GOAL Adult Education Meeting, 4/8 RP Group Conference Keynote Address, 4/3 
Meeting with Guadalupe Ortiz, 4/9 Meeting with TBWB on bond polling, 4/3 
Title V Grant Steering Committee, 4/10 Dinner with Ian Magruder of Landed, 4/4 
President’s Roundtable, 4/10 Focus Agriculture, 4/5 
Guided Pathways Retreat, 4/10 Foundation Pres. Circle with Sandy Lydon, 4/6 
Meeting with Mark Ramsey, 4/11 Santa Cruz Symphony, 4/6 
Meeting with Mike DiTano re: baseball, 4/12 Aptos HS Research Presentations, 4/8 
Meeting with Kip Knead, 4/12 Foundation High Achievers Scholarships, 4/9 
Meeting with BSO re: 311 Report, 4/15 SC Cruz Symphony Education Committee, 4/10 
Fun Committee Meeting, 4/15 Aptos Chamber of Commerce, 4/11 
ECE Watsonville Library Dedication, 4/16 Agri-Culture Board Meeting, 4/11 
College Planning Committee, 4/17 Aptos HS Research Presentations, 4/12 
Student Senate Meeting for Strategic Plan, 4/18 Meeting with Carlos Palacios, 4/12 
Rape of Europe Film at VAPA, 4/18 ECE South County Providers, 4/12 
Office Hours in Aptos, 4/19 Aptos HS Research Presentations, 4/15 
Office Hours in Watsonville, 4/19 Panetta Institute Lecture Series, 4/15 
Cabrillo CTE Summit Welcome, 4/19 Watsonville Adult Ed Advisory Mtg., 4/17 
Facilities & Tech Committee, 4/19 Foundation Executive Committee, 4/18 
Lunch with Steve Crow & V. Lewis, 4/19 Meeting with Assemblyman Berman, 4/18 
Student Services Retreat, 4/19 Aptos HS Research Presentations, 4/18 
Makerspace Intern Celebration, 4/19 Homeless Services Soup Supper, 4/18 
HR training for hiring committee, 4/22 Aptos HS Research Presentations, 4/22 
Staff Appreciation Day Planning, 4/22 Interview with Bay Area News Group, 4/22 
Meeting with Ann Endris, 4/22 Press Conference re: Landed, 4/23 
Faculty Interviews for Dental Hygiene, 4/23 NAACE/Make-Shift Conference, 4/24-26 
Meeting with Ramesh Goonetilleke, 4/23 Roast of John Laird by Aptos Rotary, 4/26 
“Time of Your Life” Play, 4/28 Focus Agriculture, 5/1 
Breakfast with Christina Cuevas, 4/29 ACCJC Conference in SF, 5/1 to 5/3 
Interviews for Women’s Volleyball, 4/29 CEO Funding Formula Discussion, 5/2 
Interviews for Music Technology, 4/29 Mary Chandler 90 th  Birthday Party, 5/3 
EOPS Scholarship Ceremony/Dinner, 5/3 Mueller Scholarship Recitals, 5/4 
Women’s Softball playoff game, 5/3 Cabrillo Night at Derby Girls, 5/4 
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Faculty/Department Support 25% $389,767

(Cabrillo Stage, Stroke Center, Allied Health, Athletics)

Student Support Services 16% $244,492

(Foster Youth, Internships, CAP, Tutoring)

Scholarships 59% $931,664

TOTAL $1,565,923

25%
Faculty/Dept 

Support
$389,767

16%
Student Services

$244,492

59%
Scholarships 

$931,664

Disbursements to Cabrillo College and Students
July 1, 2018 to March 31, 2019

Total: $1,565,923 
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Total Net Assets highest level was $34,348,691 as of March 31, 2019

Endowed Net Assets highest level was $30,269,973 as of January 31, 2018

Endowed Historical Gifts highest level was $23,646,021 as of March 31, 2019

Total Net Assets

$34,348,691

Endowed  

Net Assets

$29,401,328

Endowed 

Historical Gifts

$23,646,021
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Cabrillo College Foundation

Total Net Assets, Endowed Net Assets, and Endowed Historical Gifts

June 30, 2000 to March 31, 2019

Total Net Assets Endowed Net Assets Endowed Historical Gifts

O:\Foundation\Committees\Board of Directors\Agendas for Meetings\2018-19 Agendas\2019 05 14\Net Assets Report By Year 2000-2018
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