
 

 
MEMORANDUM 
 

DATE: April 11, 2019 
 

TO: Alan Aman, Claire Biancalana, Owen Brown, Linda Burroughs, David 
Heald, Leola Lapides, Rachael Spencer, Matt Wetstein 

 

FROM: William Ow, CCF President 
   

 

STAFF:  Eileen Hill, Nancy Machado, Lori Hood 
 
 
SUBJECT:   Executive Committee Meeting 
 Thursday, April 18, 2019 
 9:00 am – 10:00 am 
 Cabrillo College, Sesnon House, Room 1824 
 6500 Soquel Drive, Aptos, CA 95003 
 
 

Item Responsibility Page 

A. Regular Open Session   

1. Welcome and Call to Order W. Ow  

2. Approval of Agenda 
We reserve the right to change the order in which agenda 
items are discussed and/or acted upon at this meeting. 
Subject to further action, the agenda for this meeting is to 
be approved as presented. Items may be added to this 
agenda for discussion or action only as permitted by the 
Brown Act. 

W. Ow  

 
 
Any open session writings distributed either as part of the agenda packet, or within 72 hours of a regular 
meeting, can be viewed at the Foundation office, 6500 Soquel Drive, Aptos, CA 95003 
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Item Responsibility Page 

A.   Regular Open Session (cont.) W. Ow  

3. January 17, 2019 meeting minutes W. Ow 5 - 9 
 

B.  Public Comment  

1. Public Comment Opportunity W. Ow 
 

C.  Reports   

1. Cabrillo College Report M. Wetstein 10 - 11 

   

2. Executive Director Report 
2.1  2018-19 Fundraising Targets 
2.2  Fundraising Totals and Goals 
        July 1, 2018 to April 8, 2019 

               Outright Gifts:                                             $2,923,203 
               Unbooked Revocable Planned Gifts:   $1,405,000 
               Total:                                                              $4,328,203 

E. Hill 12 
13 
14 
 
 
 
 
 

 
 
 

D.  Action Items   

1. February 28, 2019 Financial Statements 
1.1 February 28, 2019 Condensed Narrative 
1.2 Balance Sheet  
1.3 Income Statement by Fund 
1.4 Income Statement Budget-to-Actual 

O. Brown  
15 – 17 
18 – 21 
22 – 24 
25 - 26 

   
2. Operating Budget July 1, 2019 – June 30, 2020 

2.1 Overview of 2019-20 Operating Budget 
2.2 Budget Planning Parameters 
2.3 Draft of 2019-20 to 2021-22 Budget 
2.4 2019-20 Salary Schedules 

E. Hill  
27 
28 – 33 
34 – 35 
36-38 

   
3. July 1, 2019 – June 30, 2020 Fundraising Goals E. Hill 39 

   
4. Nominating Committee Recommendations 

4.1 New Board Members 
4.2 2019/20 Officers 
4.3 College Representatives 
4.4 Audit Committee Members 

W. Ow 40 - 43 
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Item Responsibility Page 

E.  Information Items   

1.  Total Net Assets, Endowed Net Assets and 
     Historical Gifts Chart as of February 28, 2019 

O. Brown  
44 

   

2.  Review of CCF Investments 
       2.1  Traditional Pool Activity as of March 31, 2019 

2.2  ESG Pool Activity as of March 31, 2019 
2.3 Title V Activity as of March 31, 2019 
2.4 Title III Activity as of March 31, 2019 

2.5 Short Term Portfolio as of March 31, 2019 

2.6 Intermediate Term Portfolio as of March 31, 2019 

O. Brown  
45 
46 
47 
48 
49 
50 

   

3.   Community Capital Management; target investing by 
zip code and county 

E. Hill  
51 

   

4.   President’s Circle Campaign Update C. Biancalana 52 - 56 

   

5.   Scholarship Committee R. Spencer 57 

   

6.   Women’s Educational Success Update L. Lapides 58 

   

7.   Committee Calendar and Roster W. Ow 59 - 60 
 

F.  Adjournment   

1. Adjournment W. Ow  
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UPCOMING EXECUTIVE MEETINGS: 
9:00 – 10:00 a.m. 

Sesnon House, Room 1824 
---------------- 

Thursday, August 29, 2019 
Thursday, October 24, 2019 
Thursday, January 23, 2020 

Thursday, April 16, 2020 
 
 

            Executive Committee 2018-19 Attendance Chart 

Executive Committee 
Members 

8/30/18 10/25/18 1/17/19 4/18/19 

Alan Aman P P P  

Claire Biancalana A P P  

Owen Brown P P P  

Linda Burroughs A P P  

David Heald P P P  

Leola Lapides P P P  

William Ow P P P  

Rachael Spencer P P P  

Matt Wetstein P P P  

P=Present, A=Absent, N/A=Not applicable, not on committee at that time.  Attendance is 
based on the Executive Committee meeting minutes. Please call the Cabrillo College 
Foundation office if you believe this chart is in error.  
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Board of Trustees Report, April 1, 2019

Matt Wetstein

Local Grant News: $137,000 for Homeless Student Emergency Rental Assistance
Representatives of the college successfully applied for funding from the Santa Cruz County Homeless 
Emergency Assistance Program (HEAP).  Carrie Mulcaire, Michelle Donohue and Robin West rallied to 
put an application together on short notice and received word last week that the college will receive 
roughly $137,000 in emergency rental assistance funds that can help Cabrillo students make monthly 
rental payments when they face housing insecurity.  The college also learned that it is part of a sub-
grant with UCSC faculty who are working to strengthen the pipeline of diverse students in the math and 
science teaching pipeline.  A small portion ($24,000) of a larger National Science Foundation (NSF) grant 
will help UCSC partner with our STEM faculty on recruitment strategies and connections between our 
two colleges.

Sacramento Update: Deficit Factor for 2018-19 SCFF, but NOT for Hold Harmless Districts
The Chancellor’s Office sent out a memo after first apportionment attendance reports were submitted 
(March 6, revised memo dated March 22) indicating that tax revenue shortfalls would result in a deficit 
factor being applied to most districts.  The main culprit is said to be property tax revenues 
underperforming relative to expectations.  Still uncertain was whether the deficit factor of roughly 5% 
would apply to all districts equally, or whether “hold harmless” districts that were given just COLA of 
2.71% would be exempt from the deficit factor.  We were able to validate with the Chancellor’s Office 
that the minimum each district would be guaranteed for this year (2018-19) is the prior year revenue + 
COLA.

Highlights from March
 The CAP Ceremony and the addition of Branciforte School 6th grade students to that program on 

March 5
 My first day-long interaction with the Focus Agriculture program on March 8
 The Fourth Grade Experience on March 8…though I did not attend, I heard rave reviews from 

teachers in the community about the overall experience
 The Ag Tech Greenhouse grand opening, featuring Congressman Jimmy Panetta on March 20
 The Saving Democracy discussion at Samper Recital Hall on March 21
 Attending Aptos HS AP Research Symposium presentations on March 29
 The Santa Cruz Symphony Beach Ball on March 30

Affordability, Food, and Housing Access Task Force
The colleges associated with the CEO Task Force were provided materials in March from the fall 2018 
RealCollege Survey on Food and Housing Insecurity.  Among the more than 40,000 students who 
completed the survey, data specific to Cabrillo College indicated that:

 40 percent of Cabrillo students had experienced food insecurity in the last 30 days
 61 percent of Cabrillo students had experienced housing insecurity in the last year
 22 percent of Cabrillo students reported being homeless in the prior year
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In addition to the survey results, the task force made its final recommendations to policy makers.  One 
of the central ones pertains to financial aid reforms that the Board of Trustees has backed (SB 291).  The 
full list of recommendations is attached to my report.  Other materials related to the task force can be 
found at the CCLC website link provided here. [https://www.ccleague.org/resources/focus-
areas/affordability-taskforce].  

In the table below are some of the events and activities I have been involved with over the last month 
(since March 4, 2019).

College Events, Meetings and Visits Community Events and Visits
Ag Tech Advisory Committee Meeting, 3/5 CAP Foundation Awards Ceremony, 3/5
Guided Pathways Meeting, 3/5 Aptos/Capitola Rotary, 3/7
Meeting with Adella Najarro, 3/7 Meeting with Supervisor Ryan Coonerty, 3/7
Greeting students from Japan, 3/11 Focus Agriculture, 3/8
Lunch with Dawn Nakanishi, 3/12 UCSC Grad Slam 3-Minute Thesis Comp., 3/8
President’s Roundtable, 3/13 Adult Ed GOAL Board Meeting, 3/11
Meeting with retiree Dena Taylor, 3/13 Maria Cadenas, SC Community Ventures, 3/11
Seahawks Stand Up Sex Signals Training, 3/13 National Agriculture Day Luncheon, 3/12
Meeting with Janet Fine re: Photography, 3/18 Meeting with SJSU School of Ed, 3/12
Emergency Preparedness Planning, 3/19 Bond info meeting - Robert Barna of Stifel, 3/12
Lunch with J Graulty, K Welch, 3/19 Welcome for Safety Training, 3/13 & 3/14
Academic Senate Meeting, 3/19 Sutter/PAMF Advisory Board, 3/13
Retirement Party for Teresa Tomae, 3/19 SC Symphony Kids Concert, 3/14
Meeting with Carolyn Jackson, 3/22 Lunch with Stephanie Mills, 3/18
Coffee with Ed Banks, 3/22 CCCCO Board of Governors Meeting, 3/18
Office Hours in Watsonville, 3/22 IEPI PRT Interview, 3/20
Office Hours in Aptos, 3/22 President’s Circle Lunch, 3/20
Lunch with Christina Cuevas, 3/22 Ag Tech Greenhouse Grand Opening, 3/20
Flex Workshop with Keith Johnson, 3/22 Cabrillo Seahawks at SC Warriors Night, 3/20
Lunch with Adam Spickler, 3/26 RP Group Interview, 3/21
Meeting with Annabelle R. re: GOAL, 3/26 Santa Cruz County Business Council, 3/21
Lunch with Jamie Alonzo, 3/27 Ed Systems Intersegmental Data Meeting, 3/21

SC Symphony Board, 3/21
Saving Democracy Forum, 3/21
Meeting with Faris Sabbah of COE, 3/22
SC Warriors Game, 3/23
Lunch with Matt Huffaker & Eileen Hill, 3/25
Panetta Institute Lecture Series, 3/25
President’s Circle Wrap Up Event, 3/26
SC County Operational Plan Mtg., 3/27
Meeting with Michael Terris re: bond info, 3/28
Aptos/Capitola Rotary, 3/28
Aptos HS AP Research Symposium, 3/29
Lunch with Marshall Delk, 3/29
SC Symphony Ball, 3/30
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Cabrillo College Foundation Budget

Planning Parameters 19-20 to 21-22

 Updated 3/21/2019

DESCRIPTION: PROJECTED 2019-20 PROJECTED 2020-21 PROJECTED 2021-22 COMMENTS:

INCOME:

FEE INCOME - PROPOSAL INDIRECT $5,000 Other $5,000 Other $5,000 Other

FEE INCOME - OTHER CAP 6% and WES 2.2% of total 
employee costs excluding 
Annual Fund; Grove $10K; Girls in 
Engineering $2,500

CAP 6% and WES 2.1% of total 
employee costs excluding Annual 
Fund; Grove $10K; Girls in 
Engineering $2,500

CAP 6% and WES 2.0% of total 
employee costs excluding Annual 
Fund; Grove $10K; Girls in 
Engineering $2,500

We reassessed WES fees and reduced the fee down from 
2.2% to 2% by 2021-22.  The figure will remain at 2% from 
that point forward, however, the amount will grow based on 
salary and benefit adjustments. More staff time is required 
with more grants awarded each year.

FEE INCOME - GIFT FACILITATION 18-19 actual @ 12/31/18 plus 10% 18-19 actual @ 12/31/18 plus 10% 18-19 actual @ 12/31/18 plus 10%

OPERATIONAL ENDOWMENT PAYOUT 4% of daily fund balance for 
previous 12 Trailing Quarters, no 
increase in fund balance from 
gifts (GL #8801, #8859,#8322 & 
8896)

4% of daily fund balance for 
previous 12 Trailing Quarters, no 
increase in fund balance from 
gifts (GL #8801, #8859,#8322 & 
8896)

4% of daily fund balance for 
previous 12 Trailing Quarters, no 
increase in fund balance from 
gifts (GL #8801, #8859,#8322 & 
8896)

Plan on $14,000 for #8801 & #8802.  Plan to add $1,500 for 19-
20; add $3,000 for 20-21 and $4,000 for #8896 (fully matured 
endowment in November,2020.)

ENDOWMENT MANAGEMENT FEE Per Brian Sharpes: Assume a 5% 
growth in portfolio and then 
calculate 1.5% Management Fee

Assume adding $500K per year in 
endowment growth from 
contributions and assume 
investment results are a 
minimum of 5.5% for 
management fee and payout.

Assume adding $500K per year in 
endowment growth from 
contributions and assume 
investment results are a 
minimum of 5.5% for 
management fee and payout.

Brian Sharpes: "I think its safe to assume 5% growth in the 
portfolio and then calculate the 1.5% fees.  The accounts are 
already up that much so it's still being very conservative."

ANNUAL FUND $50,000 $50,000 $50,000

PRESIDENT'S CIRCLE GIFTS Previous year total plus $3,000 Previous year total plus $3,000 Previous year total plus $3,000

Assume $3,000,000 one-year 
average of operating and 
nonendowed cash balances @ 
2.3% unless rates change. 

INTEREST AND DIVIDENDS Assume $3,000,000 (year average 
of operating and nonendowed 
cash balances @ 2.2% unless rates 
change. 

Brian Sharpes: "The nonendowed account is invested in the 
Federated Institutional Treasury Obligations Fund, and the 
projected forward 12-month yield is approximately 2.3%."

Assume $3,000,000 (year average 
of operating and nonendowed 
cash balances @ 2.1% unless rates 
change. 

Page 1
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Cabrillo College Foundation Budget

Planning Parameters 19-20 to 21-22

 Updated 3/21/2019

DESCRIPTION: PROJECTED 2019-20 PROJECTED 2020-21 PROJECTED 2021-22 COMMENTS:

UNRESTRICTED GIFTS Project $20,000 per year Project $20,000 per year Project $20,000 per year Difficult to predict, however, we have one donor who 
indicated interest in donating annually on her birthday @ 
$10K per year.

IN KIND REVENUE In kind rent is provided by 
Cabrillo College and was valued 
at $23,712 as of June 30, 2018.  
The next valuation will be in 2021 
as part of the Master Agreement 
between Cabrillo College 
Foundation and Cabrillo College.  
The review is every three years.

In kind rent is provided by 
Cabrillo College and was valued 
at $23,712 as of June 30, 2018.  
The next valuation will be in 2021 
as part of the Master Agreement 
between Cabrillo College 
Foundation and Cabrillo College.  
The review is every three years.

In kind rent is provided by 
Cabrillo College and was valued 
at $23,712 as of June 30, 2018.  
The next valuation will be in 2021 
as part of the Master Agreement 
between Cabrillo College 
Foundation and Cabrillo College.  
The review is every three years.

EXPENSES

EXECUTIVE DIRECTOR 1.0 FTE Increase 4.6% on July 1st Increase 4.6% on July 1st Increase 4.6% on July 1st

ACCOUNTING & HUMAN RESOURCES 
MANAGER 1.0 FTE

Increase 5% on July 1st Increase 5% on July 1st Increase 5% on July 1st

DEVELOPMENT OFFICER 1.0 FTE Increase 5% on July 1st Increase 5% on July 1st Increase 5% on July 1st 10 months of salary calculated for 19-20

OPERATIONS & COMMUNICATIONS 
DIRECTOR 1.0 FTE

Increase 5% on July 1st Increase 5% on July 1st Increase 5% on July 1st

EVENTS COORDINATOR/EXECUTIVE 
ASSISTANT .49FTE

Increase 5% on July 1st Increase 5% on July 1st Increase 5% on July 1st

ACCOUNTING & HUMAN RESOURCES 
SPECIALIST II .49 FTE

Increase 5% on July 1st Increase 5% on July 1st $0 increase

FOUNDATION ASSISTANT .49 FTE Increase 5% on July 1st Increase 5% on July 1st Increase 5% on July 1st

ACCOUNTING ASSISTANT II .49 FTE Increase 5% on July 1st Increase 5% on July 1st Increase 5% on July 1st

ANNUAL FUND COORDINATOR $3,500 $3,500 $3,500 

ANNUAL FUND CALLERS $6,300 $6,600 $6,900 

PAYROLL TAXES Same percentage rates as 18-19 
and including Social Security @ 
6.2%

Same percentage rates as 19-20 
and including Social Security @ 
6.2%

Same percentage rates as 20-21 
and including Social Security @ 
6.2%

HEALTH BENEFITS-EXECUTIVE DIRECTOR 18-19 Rates plus 2%. Reflects cost 
sharing.  

19-20 Rates plus 2%. Reflects cost 
sharing.  

20-21 Rates plus 2%. Reflects cost 
sharing.  

These figures were nearly spot on for 18-19 so the 
calculation is good going forward.

Page 2
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Cabrillo College Foundation Budget

Planning Parameters 19-20 to 21-22

 Updated 3/21/2019

DESCRIPTION: PROJECTED 2019-20 PROJECTED 2020-21 PROJECTED 2021-22 COMMENTS:

HEALTH BENEFITS-ACCOUNTING & 
HUMAN RESOURCES MANAGER

18-19 Rates plus 2%. Reflects cost 
sharing.  

19-20 Rates plus 2%. Reflects cost 
sharing.  

20-21 Rates plus 2%. Reflects cost 
sharing.  

These figures were nearly spot on for 18-19 so the 
calculation is good going forward.

HEALTH BENEFITS-DEVELOPMENT 
OFFICER

18-19 Rates plus 2%. Reflects cost 
sharing.  

19-20 Rates plus 2%. Reflects cost 
sharing.  

20-21 Rates plus 2%. Reflects cost 
sharing.  

These figures were nearly spot on for 18-19 so the 
calculation is good going forward.

HEALTH BENEFITS-OPERATIONS & 
MARKETING DIRECTOR

18-19 Rates plus 2%. Reflects cost 
sharing.  

19-20 Rates plus 2%. Reflects cost 
sharing.  

20-21 Rates plus 2%. Reflects cost 
sharing.  

These figures were nearly spot on for 18-19 so the 
calculation is good going forward.

HEALTH BENEFITS-RETIREE 18-19 Rates plus 2%. Reflects cost 
sharing.  

19-20 Rates plus 2%. Reflects cost 
sharing.  

20-21 Rates plus 2%. Reflects cost 
sharing.  

These figures were nearly spot on for 18-19 so the 
calculation is good going forward.  Benefits end for retired 
employee 3/3/2023

WORKERS COMP Rate based on 2018-19 actual  + 
.05% 

Rate based on 2019-20 Budget  + 
.05%

Rate based on 2020-21 Budget  + 
.05%

Blaine Brokaw: .43 effective rate for 18-19.  Also will be less 
due to lower payroll costs due to shortened annual fund 
calling period.

LIFE AND DISABILITY INSURANCE  Based on 2018-19 Budget  + 2%  Based on 2018-19 Budget  + 2%  Based on 2018-19 Budget  + 2%

TRAINING/CONFERENCES Assume $9,750 for (3) attendees 
to CASE conference and (3) 
attendees to AFP Conference.  
$1,600 other 1-day conferences 
and staff training

Assume $11,100 for (3) attendees 
to CASE conference and (3) 
attendees to AFP Conference.  
$1,950 other 1-day conferences 
and staff training

Assume $12,450 for (3) attendees 
to CASE conference and (3) 
attendees to AFP Conference.  
$2,300 other 1-day conferences 
and staff training

PAYROLL PROCESS FEES Based on 2018-19 projected 
actual plus 5%

Based on 2019-20 Budget plus 
5%

Based on 2020-21 Budget plus 
5%

RETIREMENT PLAN Based on 6/30/18 Actuarial: 
9.68% for EJH/NAM/GW and 
6.985% for KS/CB plus $23,387 
(projected unfunded liability) + 
$6,310 side fund pay off. First 
payment on side fund was 7/1/12 
and final payment on side fund 
pay off is 6/30/21.

Based on 6/30/18 Actuarial 
Projection: 10.3% for 
EJH/NAM/GW and 7.5% for KS/CB 
plus $25,500 (projected 
unfunded liability) + $6,310 side 
fund pay off. First payment on 
side fund was 7/1/12 and final 
payment on side fund pay off is 
6/30/21.

Based on difference between 
19/20 and 20/21 rates: 10.92% for 
EJH/NAM/GW and 8.02% for 
KS/CB plus difference between 
19/20 and 20/21 unfunded 
liability figures to project $27,613 
unfunded liability. Final payment 
on 108 month side fund pay off 
was 6/30/21.

The projections are available via the CalPERS website.  

Page 3
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Cabrillo College Foundation Budget

Planning Parameters 19-20 to 21-22

 Updated 3/21/2019

DESCRIPTION: PROJECTED 2019-20 PROJECTED 2020-21 PROJECTED 2021-22 COMMENTS:

RETIREE MEDICAL BENEFITS - FUTURE The 17-18 amount set aside was 
per the actuarial and was $7,055.  
Every other year an actuarial is 
run. The next actuarial is in 20-21. 
In the years when an actuarial is 
not run, project a 20% increase. 
For 19/20 project $7,055 + 20% 
or $8,466.

For 20/21 projected $8,466 + 20% 
or $10,159.20

For 21/22 projected $10,159.20 + 
20% or $12,191.04

ADVERTISING $1,000 per year $1,000 per year $1,000 per year

PRINTING Based on 18-19 Projected actual 
plus $1,000

Based on 19-20 Projected actual 
plus $1,000

Based on 20-21 Projected actual 
plus $1,000

PHOTOS Based on 2018-19 Budget + $100 Based on 2019-20 Budget + $100 Based on 2020-21 Budget + $100

CONSULTANTS Graphic Artist $2,800; Web 
Maintenance $2,000; Proposal 
Writer $7,500; Form 5500 $700; 
Form 990 $700; Accounting 
$4,225 Audit, $12,700, Legal 
$8,500 CalPERS actuarial $1,600; 
Retiree Benefits actuarial $0

Graphic Artist $3,000; Web 
Maintenance $2,200; Proposal 
Writer $8,000; Form 5500 $800; 
Form 990 $800; Accounting 
$4,450 Audit, $14,500, Legal 
$9,000, CalPERS actuarial $1,700; 
Retiree Benefits actuarial $3,000

Graphic Artist $3,200; Web 
Maintenance $2,400; Proposal 
Writer $8,500; Form 5500 $900; 
Form 990 $900; Accounting 
$4,650 Audit, $15,000 Legal 
$9,500, CalPERS actuarial $1,800; 
Retiree Benefits actuarial $0

Budgeted an increase in cost of $1,800 for 20-21 should the 
Audit Committee decide to do an RFP and choose a new 
auditor for the 19-20 Audit.  

FUNDRAISING/EVENTS/PUBLIC 
RELATIONS

18-19 Budget plus 5%.  Does not 
include postage or printing for 
invitations to events. President's 
endowment supplements $2,000 
for Pres. Holiday Party

19-20 Budget plus 5%.  Does not 
include postage or printing for 
invitations to events. President's 
endowment supplements $2,000 
for Pres. Holiday Party

20-21 Budget plus 5%.  Does not 
include postage or printing for 
invitations to events. President's 
endowment supplements $2,000 
for Pres. Holiday Party

Contingency for $3,000 for unplanned costs or events.

OFFICE EQUIPMENT Based on 2018/19 Budget plus 
$80 

Based on 2019/20 Budget plus 
$80 

Based on 2020/21 Budget plus 
$80 

DEPRECIATION EXPENSE Actual $1,210.92 (12 mos.) Actual $1,210.92 (12 mos.) Actual $1,210.92 (12 mos.)
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Cabrillo College Foundation Budget

Planning Parameters 19-20 to 21-22

 Updated 3/21/2019

DESCRIPTION: PROJECTED 2019-20 PROJECTED 2020-21 PROJECTED 2021-22 COMMENTS:

SOFTWARE MAINTENANCE  Based on 2018-19 Budget  + 
$750

 Based on 2019-20 Budget  + 
$750

 Based on 2020-21 Budget  + 
$750

BOOKS/PUBLICATIONS/MEMBERSHIPS  Based on 2018-19 Budget  + 5%  Based on 2019-20 Budget  + 5%  Based on 2020-21 Budget  + 5%

OFFICE SUPPLIES  Based on 2018-19 Budget  + 5%  Based on 2019-20 Budget  + 5%  Based on 2020-21 Budget  + 5%

POSTAGE & MAILING SERVICE  Based on 2018-19 Budget  + 
$100

 Based on 2019-20 Budget  + 
$100

 Based on 2020-21 Budget  + 
$100

BOARD EXPENSES  Based on 2018-19 Budget  + 5%  Based on 2019-20 Budget  + 5%  Based on 2020-21 Budget  + 5%

MISCELLANEOUS Based on 2018-19 Budget plus 
$50

Based on 2019-20 Budget plus 
$50

Based on 2020-21 Budget plus 
$50

UNCOLLECTIBLE PLEDGES 35% of Annual Fund revenue is 
$17,500

35% of Annual Fund revenue is 
$17,500

35% of Annual Fund revenue is 
$17,500

MILEAGE & PARKING Based on 2018-19 Budget plus 
$50

Based on 2019-20 Budget plus 
$50

Based on 2020-21 Budget plus 
$50

INTERNET SERVICE $120 for 12 months $130 for 12 months $140 for 12 months

IT HOSTING SERVICE Based on 2018-19 Actual  (fixed 
amount through 2019-20)

Based on 2019-20 + 15% Based on 2020-21 Actual (assume 
fixed for 3 years ending in 22-23)

BANK CHARGES Based on 2018-19 projected 
actual plus $500

Based on 2019-20 Budget plus 
$500

Based on 2020-21 Budget plus 
$500

These fees are reduced due to the elimination of wire 
transfer fees.  There are virtually no returned checks.  

INVESTMENT MANAGEMENT FEE Based on 2018-19 projected 
actual plus $50

Based on 2019-20 Budget +$50 Based on 20-21 Budget +$50 Investment fees for mid term pool investment for Board 
Designated quasi-endowments

DIRECTOR/OFFICER LIABILITY INS  Based on 2018-19 Projected 
actual  + 4%

 Based on 2019-20 Budget  + 4%  Based on 2020-21 Budget  + 4%
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Cabrillo College Foundation Budget

Planning Parameters 19-20 to 21-22

 Updated 3/21/2019

DESCRIPTION: PROJECTED 2019-20 PROJECTED 2020-21 PROJECTED 2021-22 COMMENTS:

LIABILITY AND PROPERTY INSURANCE  Based on 2018-19 Budget  + 4%  Based on 2019-20 Budget  + 4%  Based on 2020-21 Budget  + 4%

IN KIND EXPENSE In kind rent is provided by 
Cabrillo College and was valued 
at $23,712 as of June 30, 2018.  
The next valuation will be in 2021 
as part of the Master Agreement 
between Cabrillo College 
Foundation and Cabrillo College.  
The review is every three years.

In kind rent is provided by 
Cabrillo College and was valued 
at $23,712 as of June 30, 2018.  
The next valuation will be in 2021 
as part of the Master Agreement 
between Cabrillo College 
Foundation and Cabrillo College.  
The review is every three years.

In kind rent is provided by 
Cabrillo College and was valued 
at $23,712 as of June 30, 2018.  
The next valuation will be in 2021 
as part of the Master Agreement 
between Cabrillo College 
Foundation and Cabrillo College.  
The review is every three years.

Projected Surplus/Deficit before use 

of Reserves $79,349 $26,387 -$5,268

Page 6
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Cabrillo College Foundation 

Draft 2018-19 to 2021-22 Budget 3/21/2019

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

29

30

43

44

45

46

47

48

49

50

51

52

53

A L M N O P R

17-18 Actual

18-19 Board 

Approved

18-19                  

8 Mos. Actual 

and 4 Mos. 

Projected 

19-20 

Projected

20-21 

Projected

21-22 

Projected

REVENUE
INTEREST AND DIVIDENDS $32,697 $26,000 $54,000 $69,000 $66,000 $63,000
FEE INCOME - PROPOSAL INDIRECT $33,980 $19,346 $15,876 $5,000 $5,000 $5,000
FEE INCOME - OTHER $65,518 $69,176 $70,426 $72,023 $74,884 $76,370
FEE INCOME-GIFT FACILITATION $81,065 $26,005 $20,762 $20,762 $20,762 $20,762
OPERATIONAL ENDOWMENTS PAYOUT $14,057 $15,565 $14,122 $15,500 $17,000 $18,000
ENDOWMENT MANAGEMENT FEE $428,592 $405,358 $405,358 $416,961 $424,460 $431,961
ANNUAL FUND $96,695 $50,000 $50,000 $50,000 $50,000 $50,000
PRESIDENT'S CIRCLE GIFTS $378,388 $363,000 $363,000 $366,000 $369,000 $372,000
UNRESTRICTED GIFTS $35,527 $22,414 $22,721 $20,000 $20,000 $20,000
IN KIND REVENUE $24,693 $13,320 $23,712 $23,712 $23,712 $23,712
    TOTAL REVENUE $1,191,212 $1,010,184 $1,039,977 $1,058,958 $1,070,818 $1,080,805

EXPENSES

TOTAL SALARIES $462,913 $488,988 $467,565 $488,905 $524,790 $548,922
PAYROLL TAXES $37,844 $36,838 $36,838 $38,653 $40,959 $42,324
TOTAL PAYROLL TAXES AND BENEFITS $301,061 $246,672 $240,056 $255,715 $271,341 $282,449
ADVERTISING $449 $1,000 $1,000 $1,000 $1,000 $1,000
PRINTING $18,676 $21,420 $19,000 $20,000 $21,000 $22,000
PHOTOS $3,375 $3,800 $2,800 $3,900 $4,000 $4,100
CONSULTANTS $53,180 $50,043 $45,000 $45,025 $50,450 $49,850
FOOD $251 $0 $0 $0 $0 $0
FUNDRAISING/EVENTS/PUBLIC RELATIONS $67,262 $57,120 $43,401 $59,278 $62,092 $65,046
OFFICE EQUIPMENT $6,293 $1,260 $7,800 $1,340 $1,420 $1,500
DEPRECIATION EXPENSE $807 $1,211 $1,211 $1,211 $1,211 $1,211
SOFTWARE MAINTENANCE $11,009 $11,736 $11,708 $12,486 $13,236 $13,986
BOOKS/PUBLICATIONS/MEMBERSHIPS $1,713 $1,577 $1,577 $1,656 $1,739 $1,823

O:\Foundation\Accounting\Budget\Budget 2019-20 to 2021-22\19-20 thru 21-22 Worksheet unrolled up.xls 34



Cabrillo College Foundation 

Draft 2018-19 to 2021-22 Budget 3/21/2019

1

A L M N O P R

17-18 Actual

18-19 Board 

Approved

18-19                  

8 Mos. Actual 

and 4 Mos. 

Projected 

19-20 

Projected

20-21 

Projected

21-22 

Projected

54

55

56

57

58

59

60

61

62

63

64

65

66

67

68

69

OFFICE SUPPLIES $8,394 $6,678 $6,678 $7,012 $7,362 $7,731
POSTAGE & MAILING SERVICE $12,372 $10,123 $10,123 $10,223 $10,323 $10,423
BOARD EXPENSES $1,991 $2,279 $2,279 $2,393 $2,513 $2,638
MISCELLANEOUS $411 $500 $500 $550 $600 $650
UNCOLLECTIBLE PLEDGES - 35% $34,369 $17,500 $17,500 $17,500 $17,500 $17,500
O'ROURKE/RANCON ADJUSTMENT $25,435 $0 $0 $0 $0 $0
MILEAGE & PARKING $932 $595 $595 $645 $695 $745
INTERNET SERVICE $1,230 $1,320 $1,320 $1,440 $1,560 $1,680
IT HOSTING SERVICE $9,295 $9,295 $9,355 $9,355 $10,758 $10,758
BANK CHARGES $7,002 $10,159 $7,500 $8,000 $8,500 $9,000
INVESTMENT MANAGEMENT FEES $0 $0 $319 $370 $420 $470
DIRECTOR/OFFICER LIABILITY INS $4,326 $4,500 $3,550 $3,692 $3,840 $4,153
LIABILITY AND PROPERTY INSURANCE $3,881 $4,040 $4,040 $4,202 $4,370 $4,726
IN KIND EXPENSE $24,693 $13,320 $23,712 $23,712 $23,712 $23,712
    TOTAL EXPENSES $1,061,320 $965,135 $928,589 $979,609 $1,044,431 $1,086,073
SURPLUS/DEFICIT $129,892 $45,049 $111,388 $79,349 $26,387 -$5,268

O:\Foundation\Accounting\Budget\Budget 2019-20 to 2021-22\19-20 thru 21-22 Worksheet unrolled up.xls 35



MEMORANDUM               

   

DATE:     April 16, 2019  

          

TO:    

  

Executive Committee  

FROM:    

  

Eileen Hill  

SUBJECT:    

 

2019-20 Salary Schedules   

 

 

BACKGROUND: 

It is a CalPERS requirement that annually during the budget process, the 

Executive Committee approve annual salary schedules (a table that shows how 

the wage of an employee will increase over time) to be in compliance with 

CalPERS.  The salary schedules have not changed from prior year. 

  

RECOMMENDED MOTION: 

The Executive Committee approves the Cabrillo College Foundation 2019-20 

salary schedules.  

36



Cabrillo College Foundation Administrative Salary Schedule 
2019-20

(Annual/Monthly)
effective 7/1/19

Position Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7

Executive Director 137,500.00$   143,837.00$   150,466.00$   157,400.00$   164,654.00$   172,242.00$ 180,180.00$   

11,458.33$   11,986.42$  12,538.83$   13,116.67$   13,721.17$   14,353.50$   15,015.00$   

Associate Director 87,807.96$   92,198.35$  96,808.27$   101,648.69$   106,731.12$   112,067.68$ 117,671.06$   

7,317.33$   7,683.20$   8,067.36$   8,470.72$  8,894.26$  9,338.97$   9,805.92$   

Accounting and Human Resources Manager 60,060.07$   63,063.07$  66,216.23$   69,527.04$   73,003.39$   76,653.56$   80,486.24$   

5,005.01$   5,255.26$   5,518.02$   5,793.92$  6,083.62$  6,387.80$   6,707.19$   

Development Officer II 56,235.83$   59,047.62$  62,000.00$   65,100.00$   68,355.00$   71,772.75$   75,361.39$   

Operations & Communications Director 4,686.32$   4,920.63$   5,166.67$   5,425.00$  5,696.25$  5,981.06$   6,280.12$   

Development Officer I 51,050.11$   53,602.61$  56,282.74$   59,096.88$   62,051.72$   65,154.31$   68,412.03$   

4,254.18$   4,466.88$   4,690.23$   4,924.74$  5,170.98$  5,429.53$   5,701.00$   

Executive Committee review 4/18/19

2019-20
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Cabrillo College Foundation 
Clerical Salary Schedule 

2019-20
(Monthly/Hourly)
effective 7/1/19

Position Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7

Events Coordinator/Executive Assistant 3,714.42$   3,900.14$   4,095.15$   4,299.91$   4,514.90$   4,740.65$     4,977.68$   

21.60$   22.68$   23.81$   25.00$   26.25$   27.56$   28.94$   

Annual Fund Coordinator 3,370.45$   3,538.97$   3,715.92$   3,901.71$   4,096.80$   4,301.64$     4,516.72$   

19.60$   20.58$   21.60$   22.68$   23.82$   25.01$   26.26$   

Accounting & Human Resources Specialist II 3,211.24$   3,371.20$   3,539.76$   3,715.20$   3,900.96$   4,097.04$     4,301.72$   

Accounting Assistant II 18.67$   19.60$   20.58$   21.60$   22.68$   23.82$   25.01$   

Administrative Coordinator 2,823.68$   2,964.86$   3,113.11$   3,268.76$   3,432.20$   3,603.81$     3,784.00$   

16.42$   17.24$   18.10$   19.00$   19.95$   20.95$   22.00$   

Accounting & Human Resources Specialist 2,772.34$   2,910.96$   3,056.50$   3,209.33$   3,369.80$   3,538.29$     3,715.20$   

CAP Coordinator/Advisor 16.12$   16.92$   17.77$   18.66$   19.59$   20.57$   21.60$   

Development Assistant

Foundation Assistant

Accounting Assistant 2,652.15$   2,784.76$   2,924.00$   3,070.20$   3,223.71$   3,384.90$     3,554.14$   

15.42$   16.19$   17.00$   17.85$   18.74$   19.68$   20.66$   

Annual Fund Clerk 2,237.12$   2,348.98$   2,466.43$   2,589.75$   2,719.24$   2,855.20$     2,997.96$   

13.01$   13.66$   14.34$   15.06$   15.81$   16.60$   17.43$   

Annual Fund Callers 2,236.00$   2,236.00$   

13.00$   13.00$   

Executive Committee review 4/18/19

2019-20
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Total Net Assets highest level was $34,039,213 as of February 28, 2019

Endowed Net Assets highest level was $30,269,973 as of January 31, 2018

Endowed Historical Gifts highest level was $23,634,250 as of February 28, 2019

Total Net Assets

$34,039,213

Endowed  

Net Assets

$29,234,896

Endowed 

Historical Gifts

$23,634,250

$5,000,000

$7,500,000

$10,000,000

$12,500,000

$15,000,000

$17,500,000

$20,000,000

$22,500,000

$25,000,000

$27,500,000

$30,000,000

$32,500,000

$35,000,000

6/30/00 6/30/01 6/30/02 6/30/03 6/30/04 6/30/05 6/30/06 6/30/07 6/30/08 6/30/09 6/30/10 6/30/11 6/30/12 6/30/13 6/30/14 6/30/15 6/30/16 6/30/17 6/30/18 2/28/19

Cabrillo College Foundation

Total Net Assets, Endowed Net Assets, and Endowed Historical Gifts

June 30, 2000 to February 28, 2019

Total Net Assets Endowed Net Assets Endowed Historical Gifts

O:\Foundation\Committees\Finance\Agendas for Meetings\Finance Agendas 18-19\2019 03 28\Net Assets Report By Year 2000-2018.xlsx
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Portfolio Returns

Incept. Current Latest Fiscal One Three Five Seven Ten Since Latest Fiscal One Three Five Seven Ten Since 

Date Allocation Quarter YTD Year Years Years Years Years Incep Comparative Index Quarter YTD Year Years Years Years Years Incep

Name

TOTAL FUND

SPDR Total Stock Market 04/26/99 28.5% 14.36 4.33 8.57 13.39 10.18 12.49 15.80 6.44 Russell 3000 14.04 4.70 8.77 13.48 10.36 12.63 16.00 6.27

MLP 04/30/18 5.1% 24.45 (2.00) - - - - - 1.18 Alerian MLP Index 16.82 2.96 15.11 5.69 (4.73) 0.67 10.12 6.49

Breckinridge Intm Fixed 05/31/06 20.8% 2.27 4.30 4.49 1.76 2.64 2.51 4.47 4.98 Barclays Int Gov/Cr * 2.32 4.24 4.24 1.66 2.23 2.02 3.23 3.89

Brandes Intl 04/30/99 9.7% 6.44 (3.90) (6.26) 5.26 2.03 5.68 8.52 6.07 MSCI Net EAFE 9.98 (2.51) (3.71) 7.27 2.33 5.63 8.96 3.75

Hansberger Intl 01/31/05 4.8% 12.78 (3.08) (5.25) 12.61 5.87 7.28 11.14 6.50 MSCI ACWI x US 10.31 (1.64) (4.22) 8.08 2.56 4.72 8.85 4.98

Brandes Global MidCap 12/22/08 0.5% 3.34 (8.34) (8.04) 3.52 2.99 8.79 15.05 14.25 MSCI SC World 13.84 (4.32) (1.05) 10.88 6.46 9.98 15.22 13.61

Accuvest Intl 11/30/11 4.6% 9.39 (6.43) (11.15) 5.69 1.64 3.39 - 4.05 MSCI ACWI x US 10.31 (1.64) (4.22) 8.08 2.56 4.72 8.85 5.87

Intl Small Cap 10/24/16 6.9% 8.06 (9.82) (12.67) - - - - 4.39 SP Developed ExUS SC 10.38 (8.14) (9.19) 7.15 4.06 7.54 12.34 7.55

iShares MSCI EM 12/19/18 4.1% 9.58 - - - - - - 9.58 MSCI Net EM 9.93 0.60 (7.41) 10.68 3.68 2.69 8.94 9.93

Liquid Alternatives 04/30/13 10.0% 5.26 1.33 0.19 3.68 2.02 - - 1.62 HFRX Global Hedge 2.60 (3.48) (3.32) 1.95 (0.30) 0.93 1.74 0.41

Putnam Short Duration 04/30/18 5.1% 0.86 1.93 - - - - - 2.11 FTSE 1 Mo TBill 0.61 1.65 2.08 1.13 0.69 0.51 0.38 1.94

TOTAL FUND 04/30/99 100.0% 8.55 0.25 0.55 8.32 5.59 7.44 10.45 6.10 Composite Benchmark 8.49 0.79 1.56 8.57 5.35 7.10 9.91 5.64

ALTERNATIVE INVESTMENTS 9.98%

INTERNATIONAL EQUITY 29.79%

EQUITY 33.41%

FIXED INCOME 20.60%

CASH & EQUIVALENTS
6.21%

ALTERNATIVE INVESTMENTS 10.00%

INTERNATIONAL EQUITY 32.50%

EQUITY 32.50%

FIXED INCOME 20.00%

CASH & EQUIVALENTS
5.00%

Source of Portfolio Growth
April 30, 1999 Through March 31, 2019

4/1999                                                                               12/2005                                                                                9/2012                                                                             3/2019

M
A

R
K

E
T

 V
A

L
U

E 25,600,000

20,480,000

15,360,000

10,240,000

5,120,000

 Portfolio Market Value

 Beginning Market Value & Net Contributions

Dollars

Latest Quarter Since Inception

 Beginning Value 22,911,640 5,808,118 

 Net Contribution -191 4,065,660 

 Investment Return 1,961,063 14,998,734 

 Ending Value 24,872,512 24,872,512 

R
a
te

s
 o

f 
R

e
tu

rn
 (

%
)

15.00

10.00

5.00

0.00

-5.00

Latest Quarter Fiscal YTD One Year Three Years Five Years Seven Years Ten Years Since Incep

 TOTAL FUND Gross Time Weighted Return 8.55 0.25 0.55 8.32 5.59 7.44 10.45 6.10

 TOTAL FUND Net Time Weighted Return 8.43 -0.14 0.04 7.73 4.95 6.76 9.72 5.46

 Composite Benchmark 8.49 0.79 1.56 8.57 5.35 7.10 9.91 5.64

 S&P 500 Index 13.65 5.86 9.50 13.51 10.91 12.85 15.92 5.86

 MSCI ACWI x US 10.44 -1.38 -3.74 8.61 3.05 5.21 9.35 4.80

 MSCI Net EM 9.93 0.60 -7.41 10.68 3.68 2.69 8.94 7.79

 BB Int Gov/Cr 2.32 4.24 4.24 1.66 2.12 1.99 3.14 4.29

CABRILLO COLLEGE FOUNDATION - LONG-TERM POOL SUMMARY
FOR THE PERIOD 7/1/2018 THROUGH 3/31/2019

Asset Allocation Analysis Portfolio Growth
Asset Allocation as of March 31, 2019 Target Asset Allocation

* Strategy was transitioned from Barclays Intermediate Agg on 11/2014.

4 of 27          
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Portfolio Returns

Incept. Current Latest Fiscal One Two Since Latest Fiscal One Two Since 

Date Allocation Quarter YTD Year Years Inception Comparative Index Quarter YTD Year Years Inception

Name

TOTAL FUND

ESG Trillium Lg Cap Core 05/19/16 10.6% 14.40 8.29 12.92 12.99 13.23 S&P 500 Index 13.65 5.86 9.50 11.72 13.49

ESG Gabelli 01/23/18 8.9% 12.28 (0.02) (1.40) - (7.54) S&P 500 Index 13.65 5.86 9.50 11.72 2.38

ESG Breckinridge Intm Fixed 05/19/16 29.9% 2.26 4.40 4.60 2.76 2.00 BB Int Gov/Cr 2.32 4.24 4.24 2.28 1.70

ESG Intl Funds 05/18/16 16.4% 11.22 0.02 (4.76) 5.94 7.41 MSCI ACWI Ex-US* 10.31 (1.64) (4.22) 4.86 7.69

ESG Parametric ACWI 04/30/18 34.2% 11.80 3.65 - - 0.40 MSCI ACWI ESG 11.96 3.64 2.49 9.28 0.88

TOTAL FUND 05/18/16 100.0% 8.97 3.39 1.69 5.21 5.68 Composite Benchmark 8.94 3.36 2.74 5.50 6.51

EQUITY 37.02%

CASH & EQUIVALENTS
0.80%

INTERNATIONAL
EQUITY 32.68%

FIXED INCOME 29.50%

EQUITY 35.00%

INTERNATIONAL
EQUITY 35.00%

FIXED INCOME 30.00%

Source of Portfolio Growth
May 18, 2016 Through March 31, 2019

5/2016         3/2017           3/2018           3/2019

M
A

R
K

E
T

 V
A

L
U

E

800,000

640,000

480,000

320,000

 Portfolio Market Value

 Beginning Market Value & Net Contributions

Dollars

Latest Quarter Since Inception

 Beginning Value 804,235 198,742 

 Net Contribution -11 576,757 

 Investment Return 71,177 99,902 

 Ending Value 875,401 875,401 

R
a
te

s
 o

f 
R

e
tu

rn
 (

%
)

10.00

8.00

6.00

4.00

2.00

0.00

Latest Quarter Fiscal YTD One Year Two Years Since Inception

 TOTAL FUND Gross Time Weighted Return 8.97 3.39 1.69 5.21 5.68

 TOTAL FUND Net Time Weighted Return 8.85 3.04 1.25 4.78 5.24

 Composite Benchmark 8.94 3.36 2.74 5.50 6.51

CABRILLO COLLEGE FOUNDATION - ESG LONG-TERM POOL SUMMARY
FOR THE PERIOD 7/1/2018 THROUGH 3/31/2019

Asset Allocation Analysis Portfolio Growth
Asset Allocation as of March 31, 2019 Target Asset Allocation

*Benchmark transitioned from MSCI ACWI ESG on 01/2018

5 of 27          
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Portfolio Returns

Incept. Current Latest Fiscal One Three Five Since Latest Fiscal One Three Five Since 

Date Allocation Quarter YTD Year Years Years Inception Comparative Index Quarter YTD Year Years Years Inception

Name

TOTAL FUND

Global Core Equity 04/30/18 29.2% 11.63 1.34 - - - 1.01 MSCI AC World Net 12.18 2.06 2.60 10.67 6.45 1.63

US Core Fixed Income 04/30/18 60.6% 2.64 4.19 - - - 4.82 BB Agg Bond 2.94 4.65 4.48 2.03 2.74 5.26

Putnam Short Duration 04/30/18 10.2% 0.86 1.93 - - - 2.13 FTSE 1 Mo TBill 0.61 1.65 2.08 1.13 0.69 1.94

TOTAL FUND 01/05/11 100.0% 4.92 3.11 3.26 6.75 4.24 5.38 Composite Benchmark 5.23 3.59 3.98 6.51 4.82 5.53

FIXED INCOME 60.29%

CASH & EQUIVALENTS
10.97% EQUITY 14.72%

INTERNATIONAL
EQUITY 14.03%

FIXED INCOME 60.00%

CASH & EQUIVALENTS
10.00%

EQUITY 15.00%

INTERNATIONAL
EQUITY 15.00%

Source of Portfolio Growth
January 5, 2011 Through March 31, 2019

1/2011                               9/2013                                6/2016                                3/2019

M
A

R
K

E
T

 V
A

L
U

E

960,000

640,000

320,000

 Portfolio Market Value

 Beginning Market Value & Net Contributions

Dollars

Latest Quarter Since Inception

 Beginning Value 1,099,552 98,929 

 Net Contribution 0 792,478 

 Investment Return 53,178 261,323 

 Ending Value 1,152,729 1,152,729 

R
a
te

s
 o

f 
R

e
tu

rn
 (

%
)

8.00

7.00

6.00

5.00

4.00

3.00

2.00

1.00

0.00

Latest Quarter Fiscal YTD One Year Three Years Five Years Since Inception

 TOTAL FUND Gross Time Weighted Return 4.92 3.11 3.26 6.75 4.24 5.38

 TOTAL FUND Net Time Weighted Return 4.84 2.87 2.95 6.39 3.86 5.00

 Composite Benchmark 5.23 3.59 3.98 6.51 4.82 5.53

CABRILLO COLLEGE FOUNDATION - TITLE V
MARCH 31, 2019

Asset Allocation Analysis Portfolio Growth
Asset Allocation as of March 31, 2019 Target Asset Allocation

25 of 27          
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Portfolio Returns

Incept. Current Latest Fiscal One Three Five Since Latest Fiscal One Three Five Since 

Date Allocation Quarter YTD Year Years Years Inception Comparative Index Quarter YTD Year Years Years Inception

Name

TOTAL FUND

Global Core Equity 04/30/18 27.7% 11.49 1.60 - - - 1.28 MSCI AC World Net 12.18 2.06 2.60 10.67 6.45 1.63

US Core Fixed Income 04/30/18 56.0% 2.65 4.19 - - - 4.82 BB Agg Bond 2.94 4.65 4.48 2.03 2.74 5.26

Putnam Short Duration 04/30/18 16.4% 0.69 1.71 - - - 1.89 FTSE 1 Mo TBill 0.61 1.65 2.08 1.13 0.69 1.94

TOTAL FUND 10/12/12 100.0% 4.82 2.92 3.00 6.70 4.24 5.90 Composite Benchmark 5.18 3.48 3.86 6.47 4.80 5.79

FIXED INCOME 55.08%

INTERNATIONAL
EQUITY 11.91%

CASH & EQUIVALENTS 18.46%

EQUITY 14.55%

FIXED INCOME 60.00%

INTERNATIONAL EQUITY 15.00% CASH & EQUIVALENTS 10.00%

EQUITY 15.00%

Source of Portfolio Growth
October 12, 2012 Through March 31, 2019

10/2012                         12/2014                          3/2017                       3/2019

M
A

R
K

E
T

 V
A

L
U

E

220,000

200,000

180,000

160,000

140,000

120,000

 Portfolio Market Value

 Beginning Market Value & Net Contributions

Dollars

Latest Quarter Since Inception

 Beginning Value 201,488 129,984 

 Net Contribution 15,750 42,209 

 Investment Return 9,786 54,830 

 Ending Value 227,024 227,024 

R
a
te

s
 o

f 
R

e
tu

rn
 (

%
)

8.00

7.00

6.00

5.00

4.00

3.00

2.00

1.00

0.00

Latest Quarter Fiscal YTD One Year Three Years Five Years Since Inception

 TOTAL FUND Gross Time Weighted Return 4.82 2.92 3.00 6.70 4.24 5.90

 TOTAL FUND Net Time Weighted Return 4.74 2.68 2.70 6.35 3.86 5.53

 Composite Benchmark 5.18 3.48 3.86 6.47 4.80 5.79

CABRILLO COLLEGE FOUNDATION - TITLE III
MARCH 31, 2019

Asset Allocation Analysis Portfolio Growth
Asset Allocation as of March 31, 2019 Target Asset Allocation

26 of 27          
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R
a

te
s
 o

f 
R

e
tu

rn
 (

%
)

3.00

2.00

1.00

0.00

Latest Quarter Fiscal YTD Since Inception

 TOTAL FUND 0.48 1.40 1.58

 FTSE 1 Mo TBill 0.61 1.65 1.95

Total Market Value
as of March 31, 2019

$ 3,974,126

Cash & Equivalents

Value Percent

 Cash & Equivalents 3,974,126 100.00

Source of Portfolio Growth
December 31, 2017 Through March 31, 2019

12/2017      6/2018      12/2018   3/2019

M
A

R
K

E
T

 V
A

L
U

E

4,000,000

3,840,000

3,680,000

3,520,000

3,360,000

3,200,000

3,040,000

2,880,000

 Portfolio Market Value

 Beginning Market Value & Net Contributions

Dollars

Latest Quarter Since Inception 

Beginning Value 3,801,360 2,847,354 

 Net Contribution 154,505 1,058,910 

 Investment Return 18,261 67,862 

 Ending Value 3,974,126 3,974,126 

Quarterly Relative Returns vs FTSE Treasury Bill - 1 Month

03/18 06/18 09/18 12/18 03/19

R
e

la
ti
v
e

 R
e

tu
rn

s

1.00%

0.00%

-1.00%

Cabrillo College Foundation
Short-Term Portfolio

March 31, 2019

Sector Analysis Portfolio Growth Relative Return
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2.00

1.00

0.00

One Month Since Inception

 TOTAL FUND 0.69 1.30

 BB 1-3 Govt/Cr 0.66 1.21

Total Market Value
as of March 31, 2019

$ 308,971

Fixed Income Cash & Equivalents

Value Percent

 Fixed Income 306,363 99.16

 Cash & Equivalents 2,608 0.84

Source of Portfolio Growth
December 18, 2018 Through March 31, 2019

 1/2019 2/2019 3/2019

M
A

R
K

E
T

 V
A

L
U

E

309,000

308,500

308,000

307,500

307,000

306,500

306,000

305,500

305,000

304,500

 Portfolio Market Value

 Beginning Market Value & Net Contributions

Dollars

Latest Quarter Since Inception 

Beginning Value 305,006 304,302 

 Net Contribution 0 0 

 Investment Return 3,965 4,669 

 Ending Value 308,971 308,971 

Quarterly Relative Returns vs BB 1-3 Yr Govt/Cr

TOTAL FUND

R
e

la
ti
v
e

 R
e

tu
rn

s

1.00%

0.00%

Cabrillo College Foundation
Intermediate-Term Portfolio

March 31, 2019

Sector Analysis Portfolio Growth Relative Return
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CABRILLO COLLEGE FOUNDATION 

PRESIDENT'S CIRCLE HISTORY REPORT 

Updated 4/4/2019

2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19

Committee Chair Ceil Cirillo

Jess Brown

& Ted Burke

Ted Burke

& Linda

Burroughs

Diane Craddock 

& Linda 

Burroughs

Diane Craddock 

& Owen Brown

Claire 

Biancalana & 

Owen Brown

Claire 

Biancalana & 

Mahlon Foote

Mahlon Foote 

& Ceil Cirillo

Ceil Cirillo & 

Michele 

Bassi

# of Committee Members 35 37 37 36 29 36 33 37 44

# of Annual Members

($1,000+ ) 169 176 192 190 189 206 214 227 223

# of Annual Members solicited for 

the first time through Annual Fund 

($1,000+ ) 6 3 2 1 1 2 3 2 1

# of New Annual Members ($1,000+ 

) 23 26 30 20 16 23 19 32 20

# of Rejoining Annual Members 

($1,000+ ) 146 150 162 170 179 183 192 195 203

% of Rejoining Members 88% 88% 92% 88% 94% 97% 93% 91% 89%

# of $15,000+ 1 1 1

# of $10,000+ 0 0 0 2 3 3 2 3 3

# of $5,000-$9,999 8 8 10 7 7 8 7 9 10

# of $2,500-$4,999 17 16 13 13 13 14 15 23 27

# of $1,500-$2,499

(Starting 2011-2012)* n/a 37 38 45 52 54 56 59 55

# of $1,000 Donations 138 112 126 119 114 127 133 132 127

# of Donors Who Gave < $1,000 8 8 9 7 8 9 8 3 4

# of Prospects Solicited 1,137 1,168 1,085 1,063 1,011 1,045 1,041 1,031 1,042

Donations from Annual Fund $7,500 $3,000 $3,500 $1,000 $1,000 $1,000 $3,000 $2,000 $1,000

Operational Budget Goal $218,000 $225,000 $250,000 $280,000 $285,000 $317,000 $318,000 $332,000 $380,000

Total Funds Raised $225,095 $250,616 $271,652 $282,774 $311,406 $318,074 $330,908 $377,795 $380,697
Percent Increase/ Decrease Over 

Previous Year 3% 11% 8% 4% 10% 2% 4% 14% 1%
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