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Cabrillo College Foundation Budget
Planning Parameters 19-20 to 21-22

 Updated 3/21/2019

DESCRIPTION: PROJECTED 2019-20 PROJECTED 2020-21 PROJECTED 2021-22 COMMENTS:

INCOME:

FEE INCOME - PROPOSAL INDIRECT $5,000 Other $5,000 Other $5,000 Other

FEE INCOME - OTHER CAP 6% and WES 2.2% of total 
employee costs excluding 
Annual Fund; Grove $10K; Girls in 
Engineering $2,500

CAP 6% and WES 2.1% of total 
employee costs excluding Annual 
Fund; Grove $10K; Girls in 
Engineering $2,500

CAP 6% and WES 2.0% of total 
employee costs excluding Annual 
Fund; Grove $10K; Girls in 
Engineering $2,500

We reassessed WES fees and reduced the fee down from 
2.2% to 2% by 2021-22.  The figure will remain at 2% from 
that point forward, however, the amount will grow based on 
salary and benefit adjustments. More staff time is required 
with more grants awarded each year.

FEE INCOME - GIFT FACILITATION 18-19 actual @ 12/31/18 plus 10% 18-19 actual @ 12/31/18 plus 10% 18-19 actual @ 12/31/18 plus 10%

OPERATIONAL ENDOWMENT PAYOUT 4% of daily fund balance for 
previous 12 Trailing Quarters, no 
increase in fund balance from 
gifts (GL #8801, #8859,#8322 & 
8896)

4% of daily fund balance for 
previous 12 Trailing Quarters, no 
increase in fund balance from 
gifts (GL #8801, #8859,#8322 & 
8896)

4% of daily fund balance for 
previous 12 Trailing Quarters, no 
increase in fund balance from 
gifts (GL #8801, #8859,#8322 & 
8896)

Plan on $14,000 for #8801 & #8802.  Plan to add $1,500 for 19-
20; add $3,000 for 20-21 and $4,000 for #8896 (fully matured 
endowment in November,2020.)

ENDOWMENT MANAGEMENT FEE Per Brian Sharpes: Assume a 5% 
growth in portfolio and then 
calculate 1.5% Management Fee

Assume adding $500K per year in 
endowment growth from 
contributions and assume 
investment results are a 
minimum of 5.5% for 
management fee and payout.

Assume adding $500K per year in 
endowment growth from 
contributions and assume 
investment results are a 
minimum of 5.5% for 
management fee and payout.

Brian Sharpes: "I think its safe to assume 5% growth in the 
portfolio and then calculate the 1.5% fees.  The accounts are 
already up that much so it's still being very conservative."

ANNUAL FUND $50,000 $50,000 $50,000

PRESIDENT'S CIRCLE GIFTS Previous year total plus $3,000 Previous year total plus $3,000 Previous year total plus $3,000

Assume $3,000,000 one-year 
average of operating and 
nonendowed cash balances @ 
2.3% unless rates change. 

INTEREST AND DIVIDENDS Assume $3,000,000 (year average 
of operating and nonendowed 
cash balances @ 2.2% unless rates 
change. 

Brian Sharpes: "The nonendowed account is invested in the 
Federated Institutional Treasury Obligations Fund, and the 
projected forward 12-month yield is approximately 2.3%."

Assume $3,000,000 (year average 
of operating and nonendowed 
cash balances @ 2.1% unless rates 
change. 

Page 1
O:\Foundation\Accounting\Budget\Budget 2019-20 to 2021-22\Planning Parameters 19-20 through 21-22.xls

3/21/20192:17 PM 45



Cabrillo College Foundation Budget
Planning Parameters 19-20 to 21-22

 Updated 3/21/2019

DESCRIPTION: PROJECTED 2019-20 PROJECTED 2020-21 PROJECTED 2021-22 COMMENTS:

UNRESTRICTED GIFTS Project $20,000 per year Project $20,000 per year Project $20,000 per year Difficult to predict, however, we have one donor who 
indicated interest in donating annually on her birthday @ 
$10K per year.

IN KIND REVENUE In kind rent is provided by 
Cabrillo College and was valued 
at $23,712 as of June 30, 2018.  
The next valuation will be in 2021 
as part of the Master Agreement 
between Cabrillo College 
Foundation and Cabrillo College.  
The review is every three years.

In kind rent is provided by 
Cabrillo College and was valued 
at $23,712 as of June 30, 2018.  
The next valuation will be in 2021 
as part of the Master Agreement 
between Cabrillo College 
Foundation and Cabrillo College.  
The review is every three years.

In kind rent is provided by 
Cabrillo College and was valued 
at $23,712 as of June 30, 2018.  
The next valuation will be in 2021 
as part of the Master Agreement 
between Cabrillo College 
Foundation and Cabrillo College.  
The review is every three years.

EXPENSES

EXECUTIVE DIRECTOR 1.0 FTE Increase 4.6% on July 1st Increase 4.6% on July 1st Increase 4.6% on July 1st

ACCOUNTING & HUMAN RESOURCES 
MANAGER 1.0 FTE

Increase 5% on July 1st Increase 5% on July 1st Increase 5% on July 1st

DEVELOPMENT OFFICER 1.0 FTE Increase 5% on July 1st Increase 5% on July 1st Increase 5% on July 1st 10 months of salary calculated for 19-20

OPERATIONS & COMMUNICATIONS 
DIRECTOR 1.0 FTE

Increase 5% on July 1st Increase 5% on July 1st Increase 5% on July 1st

EVENTS COORDINATOR/EXECUTIVE 
ASSISTANT .49FTE

Increase 5% on July 1st Increase 5% on July 1st Increase 5% on July 1st

ACCOUNTING & HUMAN RESOURCES 
SPECIALIST II .49 FTE

Increase 5% on July 1st Increase 5% on July 1st $0 increase

FOUNDATION ASSISTANT .49 FTE Increase 5% on July 1st Increase 5% on July 1st Increase 5% on July 1st

ACCOUNTING ASSISTANT II .49 FTE Increase 5% on July 1st Increase 5% on July 1st Increase 5% on July 1st

ANNUAL FUND COORDINATOR $3,500 $3,500 $3,500 

ANNUAL FUND CALLERS $6,300 $6,600 $6,900 

PAYROLL TAXES Same percentage rates as 18-19 
and including Social Security @ 
6.2%

Same percentage rates as 19-20 
and including Social Security @ 
6.2%

Same percentage rates as 20-21 
and including Social Security @ 
6.2%

HEALTH BENEFITS-EXECUTIVE DIRECTOR 18-19 Rates plus 2%. Reflects cost 
sharing.  

19-20 Rates plus 2%. Reflects cost 
sharing.  

20-21 Rates plus 2%. Reflects cost 
sharing.  

These figures were nearly spot on for 18-19 so the 
calculation is good going forward.
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Cabrillo College Foundation Budget
Planning Parameters 19-20 to 21-22

 Updated 3/21/2019

DESCRIPTION: PROJECTED 2019-20 PROJECTED 2020-21 PROJECTED 2021-22 COMMENTS:

HEALTH BENEFITS-ACCOUNTING & 
HUMAN RESOURCES MANAGER

18-19 Rates plus 2%. Reflects cost 
sharing.  

19-20 Rates plus 2%. Reflects cost 
sharing.  

20-21 Rates plus 2%. Reflects cost 
sharing.  

These figures were nearly spot on for 18-19 so the 
calculation is good going forward.

HEALTH BENEFITS-DEVELOPMENT 
OFFICER

18-19 Rates plus 2%. Reflects cost 
sharing.  

19-20 Rates plus 2%. Reflects cost 
sharing.  

20-21 Rates plus 2%. Reflects cost 
sharing.  

These figures were nearly spot on for 18-19 so the 
calculation is good going forward.

HEALTH BENEFITS-OPERATIONS & 
MARKETING DIRECTOR

18-19 Rates plus 2%. Reflects cost 
sharing.  

19-20 Rates plus 2%. Reflects cost 
sharing.  

20-21 Rates plus 2%. Reflects cost 
sharing.  

These figures were nearly spot on for 18-19 so the 
calculation is good going forward.

HEALTH BENEFITS-RETIREE 18-19 Rates plus 2%. Reflects cost 
sharing.  

19-20 Rates plus 2%. Reflects cost 
sharing.  

20-21 Rates plus 2%. Reflects cost 
sharing.  

These figures were nearly spot on for 18-19 so the 
calculation is good going forward.  Benefits end for retired 
employee 3/3/2023

WORKERS COMP Rate based on 2018-19 actual  + 
.05% 

Rate based on 2019-20 Budget  + 
.05%

Rate based on 2020-21 Budget  + 
.05%

Blaine Brokaw: .43 effective rate for 18-19.  Also will be less 
due to lower payroll costs due to shortened annual fund 
calling period.

LIFE AND DISABILITY INSURANCE  Based on 2018-19 Budget  + 2%  Based on 2018-19 Budget  + 2%  Based on 2018-19 Budget  + 2%

TRAINING/CONFERENCES Assume $9,750 for (3) attendees 
to CASE conference and (3) 
attendees to AFP Conference.  
$1,600 other 1-day conferences 
and staff training

Assume $11,100 for (3) attendees 
to CASE conference and (3) 
attendees to AFP Conference.  
$1,950 other 1-day conferences 
and staff training

Assume $12,450 for (3) attendees 
to CASE conference and (3) 
attendees to AFP Conference.  
$2,300 other 1-day conferences 
and staff training

PAYROLL PROCESS FEES Based on 2018-19 projected 
actual plus 5%

Based on 2019-20 Budget plus 
5%

Based on 2020-21 Budget plus 
5%

RETIREMENT PLAN Based on 6/30/18 Actuarial: 
9.68% for EJH/NAM/GW and 
6.985% for KS/CB plus $23,387 
(projected unfunded liability) + 
$6,310 side fund pay off. First 
payment on side fund was 7/1/12 
and final payment on side fund 
pay off is 6/30/21.

Based on 6/30/18 Actuarial 
Projection: 10.3% for 
EJH/NAM/GW and 7.5% for KS/CB 
plus $25,500 (projected 
unfunded liability) + $6,310 side 
fund pay off. First payment on 
side fund was 7/1/12 and final 
payment on side fund pay off is 
6/30/21.

Based on difference between 
19/20 and 20/21 rates: 10.92% for 
EJH/NAM/GW and 8.02% for 
KS/CB plus difference between 
19/20 and 20/21 unfunded 
liability figures to project $27,613 
unfunded liability. Final payment 
on 108 month side fund pay off 
was 6/30/21.

The projections are available via the CalPERS website.  
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Cabrillo College Foundation Budget
Planning Parameters 19-20 to 21-22

 Updated 3/21/2019

DESCRIPTION: PROJECTED 2019-20 PROJECTED 2020-21 PROJECTED 2021-22 COMMENTS:

RETIREE MEDICAL BENEFITS - FUTURE The 17-18 amount set aside was 
per the actuarial and was $7,055.  
Every other year an actuarial is 
run. The next actuarial is in 20-21. 
In the years when an actuarial is 
not run, project a 20% increase. 
For 19/20 project $7,055 + 20% 
or $8,466.

For 20/21 projected $8,466 + 20% 
or $10,159.20

For 21/22 projected $10,159.20 + 
20% or $12,191.04

ADVERTISING $1,000 per year $1,000 per year $1,000 per year

PRINTING Based on 18-19 Projected actual 
plus $1,000

Based on 19-20 Projected actual 
plus $1,000

Based on 20-21 Projected actual 
plus $1,000

PHOTOS Based on 2018-19 Budget + $100 Based on 2019-20 Budget + $100 Based on 2020-21 Budget + $100

CONSULTANTS Graphic Artist $2,800; Web 
Maintenance $2,000; Proposal 
Writer $7,500; Form 5500 $700; 
Form 990 $700; Accounting 
$4,225 Audit, $12,700, Legal 
$8,500 CalPERS actuarial $1,600; 
Retiree Benefits actuarial $0

Graphic Artist $3,000; Web 
Maintenance $2,200; Proposal 
Writer $8,000; Form 5500 $800; 
Form 990 $800; Accounting 
$4,450 Audit, $14,500, Legal 
$9,000, CalPERS actuarial $1,700; 
Retiree Benefits actuarial $3,000

Graphic Artist $3,200; Web 
Maintenance $2,400; Proposal 
Writer $8,500; Form 5500 $900; 
Form 990 $900; Accounting 
$4,650 Audit, $15,000 Legal 
$9,500, CalPERS actuarial $1,800; 
Retiree Benefits actuarial $0

Budgeted an increase in cost of $1,800 for 20-21 should the 
Audit Committee decide to do an RFP and choose a new 
auditor for the 19-20 Audit.  

FUNDRAISING/EVENTS/PUBLIC 
RELATIONS

18-19 Budget plus 5%.  Does not 
include postage or printing for 
invitations to events. President's 
endowment supplements $2,000 
for Pres. Holiday Party

19-20 Budget plus 5%.  Does not 
include postage or printing for 
invitations to events. President's 
endowment supplements $2,000 
for Pres. Holiday Party

20-21 Budget plus 5%.  Does not 
include postage or printing for 
invitations to events. President's 
endowment supplements $2,000 
for Pres. Holiday Party

Contingency for $3,000 for unplanned costs or events.

OFFICE EQUIPMENT Based on 2018/19 Budget plus 
$80 

Based on 2019/20 Budget plus 
$80 

Based on 2020/21 Budget plus 
$80 

DEPRECIATION EXPENSE Actual $1,210.92 (12 mos.) Actual $1,210.92 (12 mos.) Actual $1,210.92 (12 mos.)
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Cabrillo College Foundation Budget
Planning Parameters 19-20 to 21-22

 Updated 3/21/2019

DESCRIPTION: PROJECTED 2019-20 PROJECTED 2020-21 PROJECTED 2021-22 COMMENTS:

SOFTWARE MAINTENANCE  Based on 2018-19 Budget  + 
$750

 Based on 2019-20 Budget  + 
$750

 Based on 2020-21 Budget  + 
$750

BOOKS/PUBLICATIONS/MEMBERSHIPS  Based on 2018-19 Budget  + 5%  Based on 2019-20 Budget  + 5%  Based on 2020-21 Budget  + 5%

OFFICE SUPPLIES  Based on 2018-19 Budget  + 5%  Based on 2019-20 Budget  + 5%  Based on 2020-21 Budget  + 5%

POSTAGE & MAILING SERVICE  Based on 2018-19 Budget  + 
$100

 Based on 2019-20 Budget  + 
$100

 Based on 2020-21 Budget  + 
$100

BOARD EXPENSES  Based on 2018-19 Budget  + 5%  Based on 2019-20 Budget  + 5%  Based on 2020-21 Budget  + 5%

MISCELLANEOUS Based on 2018-19 Budget plus 
$50

Based on 2019-20 Budget plus 
$50

Based on 2020-21 Budget plus 
$50

UNCOLLECTIBLE PLEDGES 35% of Annual Fund revenue is 
$17,500

35% of Annual Fund revenue is 
$17,500

35% of Annual Fund revenue is 
$17,500

MILEAGE & PARKING Based on 2018-19 Budget plus 
$50

Based on 2019-20 Budget plus 
$50

Based on 2020-21 Budget plus 
$50

INTERNET SERVICE $120 for 12 months $130 for 12 months $140 for 12 months

IT HOSTING SERVICE Based on 2018-19 Actual  (fixed 
amount through 2019-20)

Based on 2019-20 + 15% Based on 2020-21 Actual (assume 
fixed for 3 years ending in 22-23)

BANK CHARGES Based on 2018-19 projected 
actual plus $500

Based on 2019-20 Budget plus 
$500

Based on 2020-21 Budget plus 
$500

These fees are reduced due to the elimination of wire 
transfer fees.  There are virtually no returned checks.  

INVESTMENT MANAGEMENT FEE Based on 2018-19 projected 
actual plus $50

Based on 2019-20 Budget +$50 Based on 20-21 Budget +$50 Investment fees for mid term pool investment for Board 
Designated quasi-endowments

DIRECTOR/OFFICER LIABILITY INS  Based on 2018-19 Projected 
actual  + 4%

 Based on 2019-20 Budget  + 4%  Based on 2020-21 Budget  + 4%
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Cabrillo College Foundation Budget
Planning Parameters 19-20 to 21-22

 Updated 3/21/2019

DESCRIPTION: PROJECTED 2019-20 PROJECTED 2020-21 PROJECTED 2021-22 COMMENTS:

LIABILITY AND PROPERTY INSURANCE  Based on 2018-19 Budget  + 4%  Based on 2019-20 Budget  + 4%  Based on 2020-21 Budget  + 4%

IN KIND EXPENSE In kind rent is provided by 
Cabrillo College and was valued 
at $23,712 as of June 30, 2018.  
The next valuation will be in 2021 
as part of the Master Agreement 
between Cabrillo College 
Foundation and Cabrillo College.  
The review is every three years.

In kind rent is provided by 
Cabrillo College and was valued 
at $23,712 as of June 30, 2018.  
The next valuation will be in 2021 
as part of the Master Agreement 
between Cabrillo College 
Foundation and Cabrillo College.  
The review is every three years.

In kind rent is provided by 
Cabrillo College and was valued 
at $23,712 as of June 30, 2018.  
The next valuation will be in 2021 
as part of the Master Agreement 
between Cabrillo College 
Foundation and Cabrillo College.  
The review is every three years.

Projected Surplus/Deficit before use 

of Reserves $79,349 $26,387 -$5,268
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Cabrillo College Foundation 
Draft 2018-19 to 2021-22 Budget 3/21/2019

1
2
3
4
5
6
7

8
9

10
11
12
13
14
15
29
30
43
44
45
46
47
48
49
50
51
52
53

A L M N O P R

17-18 Actual

18-19 Board 

Approved

18-19                  

8 Mos. Actual 

and 4 Mos. 

Projected 

19-20 

Projected

20-21 

Projected

21-22 

Projected

REVENUE
INTEREST AND DIVIDENDS $32,697 $26,000 $54,000 $69,000 $66,000 $63,000
FEE INCOME - PROPOSAL INDIRECT $33,980 $19,346 $15,876 $5,000 $5,000 $5,000
FEE INCOME - OTHER $65,518 $69,176 $70,426 $72,023 $74,884 $76,370
FEE INCOME-GIFT FACILITATION $81,065 $26,005 $20,762 $20,762 $20,762 $20,762
OPERATIONAL ENDOWMENTS PAYOUT $14,057 $15,565 $14,122 $15,500 $17,000 $18,000
ENDOWMENT MANAGEMENT FEE $428,592 $405,358 $405,358 $416,961 $424,460 $431,961
ANNUAL FUND $96,695 $50,000 $50,000 $50,000 $50,000 $50,000
PRESIDENT'S CIRCLE GIFTS $378,388 $363,000 $363,000 $366,000 $369,000 $372,000
UNRESTRICTED GIFTS $35,527 $22,414 $22,721 $20,000 $20,000 $20,000
IN KIND REVENUE $24,693 $13,320 $23,712 $23,712 $23,712 $23,712
    TOTAL REVENUE $1,191,212 $1,010,184 $1,039,977 $1,058,958 $1,070,818 $1,080,805

EXPENSES

TOTAL SALARIES $462,913 $488,988 $467,565 $488,905 $524,790 $548,922
PAYROLL TAXES $37,844 $36,838 $36,838 $38,653 $40,959 $42,324
TOTAL PAYROLL TAXES AND BENEFITS $301,061 $246,672 $240,056 $255,715 $271,341 $282,449
ADVERTISING $449 $1,000 $1,000 $1,000 $1,000 $1,000
PRINTING $18,676 $21,420 $19,000 $20,000 $21,000 $22,000
PHOTOS $3,375 $3,800 $2,800 $3,900 $4,000 $4,100
CONSULTANTS $53,180 $50,043 $45,000 $45,025 $50,450 $49,850
FOOD $251 $0 $0 $0 $0 $0
FUNDRAISING/EVENTS/PUBLIC RELATIONS $67,262 $57,120 $43,401 $59,278 $62,092 $65,046
OFFICE EQUIPMENT $6,293 $1,260 $7,800 $1,340 $1,420 $1,500
DEPRECIATION EXPENSE $807 $1,211 $1,211 $1,211 $1,211 $1,211
SOFTWARE MAINTENANCE $11,009 $11,736 $11,708 $12,486 $13,236 $13,986
BOOKS/PUBLICATIONS/MEMBERSHIPS $1,713 $1,577 $1,577 $1,656 $1,739 $1,823
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Cabrillo College Foundation 
Draft 2018-19 to 2021-22 Budget 3/21/2019

1

A L M N O P R

17-18 Actual

18-19 Board 

Approved

18-19                  

8 Mos. Actual 

and 4 Mos. 

Projected 

19-20 

Projected

20-21 

Projected

21-22 

Projected

54
55
56
57
58
59
60
61
62
63
64
65
66
67
68
69

OFFICE SUPPLIES $8,394 $6,678 $6,678 $7,012 $7,362 $7,731
POSTAGE & MAILING SERVICE $12,372 $10,123 $10,123 $10,223 $10,323 $10,423
BOARD EXPENSES $1,991 $2,279 $2,279 $2,393 $2,513 $2,638
MISCELLANEOUS $411 $500 $500 $550 $600 $650
UNCOLLECTIBLE PLEDGES - 35% $34,369 $17,500 $17,500 $17,500 $17,500 $17,500
O'ROURKE/RANCON ADJUSTMENT $25,435 $0 $0 $0 $0 $0
MILEAGE & PARKING $932 $595 $595 $645 $695 $745
INTERNET SERVICE $1,230 $1,320 $1,320 $1,440 $1,560 $1,680
IT HOSTING SERVICE $9,295 $9,295 $9,355 $9,355 $10,758 $10,758
BANK CHARGES $7,002 $10,159 $7,500 $8,000 $8,500 $9,000
INVESTMENT MANAGEMENT FEES $0 $0 $319 $370 $420 $470
DIRECTOR/OFFICER LIABILITY INS $4,326 $4,500 $3,550 $3,692 $3,840 $4,153
LIABILITY AND PROPERTY INSURANCE $3,881 $4,040 $4,040 $4,202 $4,370 $4,726
IN KIND EXPENSE $24,693 $13,320 $23,712 $23,712 $23,712 $23,712
    TOTAL EXPENSES $1,061,320 $965,135 $928,589 $979,609 $1,044,431 $1,086,073
SURPLUS/DEFICIT $129,892 $45,049 $111,388 $79,349 $26,387 -$5,268
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Total Net Assets highest level was $34,039,213 as of February 28, 2019

Endowed Net Assets highest level was $30,269,973 as of January 31, 2018

Endowed Historical Gifts highest level was $23,634,250 as of February 28, 2019

Total Net Assets

$34,039,213

Endowed  

Net Assets

$29,234,896

Endowed 

Historical Gifts

$23,634,250
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$10,000,000

$12,500,000

$15,000,000

$17,500,000

$20,000,000

$22,500,000

$25,000,000

$27,500,000

$30,000,000

$32,500,000

$35,000,000

6/30/00 6/30/01 6/30/02 6/30/03 6/30/04 6/30/05 6/30/06 6/30/07 6/30/08 6/30/09 6/30/10 6/30/11 6/30/12 6/30/13 6/30/14 6/30/15 6/30/16 6/30/17 6/30/18 2/28/19

Cabrillo College Foundation

Total Net Assets, Endowed Net Assets, and Endowed Historical Gifts

June 30, 2000 to February 28, 2019

Total Net Assets Endowed Net Assets Endowed Historical Gifts
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