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Board of Trustees Report, December 10, 2018 

Matt Wetstein 

Affordability, Food, and Housing Access Task Force 
I’ve attended five meetings of the CCC CEO Task Force charged with studying solutions, analyzing 
effective practices, and considering policy approaches to help students deal with housing and food 
insecurity concerns.  Our most recent meeting last Thursday spent time analyzing the preliminary results 
of a statewide survey of community colleges and a report from two experts in the field: Sara Goldrick‐
Rab of Temple University and Frank Harris of San Diego State University.  I have contributed some 
written material to the report that is being written by the task force.  Friday I attended a Real College 
Conference at Compton Community College, along with roughly 200 participants.  It was an energizing 
day of sessions devoted to real solutions for students facing the daily pressures of poverty. 
Materials related to the task force can be found at the CCLC website link provided here. 
[https://www.ccleague.org/resources/focus‐areas/affordability‐taskforce].   
 
Last week the management team of Cabrillo College spent a morning providing help at the Second 
Harvest Food Bank in Watsonville.  Roughly 35 managers helped stuff 35 pound bags with fresh 
vegetables and fill grocery bags with fresh kiwis.  We also used the morning to organize an ugly holiday 
sweater contest (see the photo below).  This was a way to provide some fun karma payback to Willy 
Elliott‐McCrea and the staff at Second Harvest Food Bank for their fantastic efforts throughout the 
community to address the problems of food insecurity.   
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Upcoming Facilities Planning & Construction Projects 
The college Facilities Planning Committee will be working in the next couple of months to finalize the 
priority list of projects that might get completed under a bon program.  Right now, the college is on 
track to pursue a potential bond measure in either March or November 2020.  Meanwhile, we will need 
to move forward with a project to renovate the football stadium turf.  The turf is well beyond its lifespan 
and is beginning to show its age and fray in certain parts.  The estimated cost of the project, along with 
some ADA accessibility changes, is around $1.2 million.  The college will use a piggyback contract under 
state law, allowing us to expedite the project for potential completion between March and May of 2019.  
In January, we will bring a budget transfer funds out of reserve accounts to pay for the project.  The 
Foundation will be asked to raise funds to cover roughly one‐third of the project, and an anonymous 
donor has already committed $100,000 to match other donations. 
 
Below are some of the events and activities I have been involved with over the last month (since 

November 5, 2018). 

College Events, Meetings and Visits  Community Events and Visits 

Meeting with Adela from Dream Resources, 11/6  Interview with KSCO, 11/6 

Post Incident Review with Sheriff’s Office, 11/7  Foundation Heritage Club Lunch, 11/6 

College Planning Committee, 11/7  Lunch with Gayle & Joe Ortiz, 11/7 

President’s Roundtable, 11/7  Sutter/PAMF Community Board, 11/7 

Meeting with Spring Andrews re: Colleague, 11/8  Santa Cruz Warriors game, 11/7 

Veterans BBQ, 11/8  Capitola/Aptos Rotary, 11/8 

Meeting with Equity Ambassadors, 11/9  Criminal Justice Council, 11/8 

Meeting with Annabelle Rodriguez/GOAL, 11/9  MBEP Fall Mixer at Ecology Action, 11/8 

Lunch with Marcy Alancraig, 11/9  Phone call with Brian King, Los Rios, 11/9 

Civility & Inclusion Training by HR, 11/9  Cabrillo Foundation Board Meeting, 11/13 

Cabrillo Football Banquet, 11/9  Meeting w/ Counsel for SJDCTA Grievance, 11/13 

Coffee with Ron Kustek, 11/13  Call with Francisco Rodriguez LACCD, 11/13 

Faculty hiring with K Welch/R McFarland, 11/20  Dinner with John Orlando, 11/13 

Coffee with David King, 11/21  CCLC Affordability Task Force, 11/14 

College Planning Committee, 11/21  CCLC Conference, 11/15‐16 

Open Office Hours/Watsonville, 11/26  South County Workforce Planning, 11/26 

Open Office Hours/Aptos, 11/26  Foundation Pres. Circle Event, 11/28 

Dual Enrollment Planning, 11/26  Capitola/Aptos Rotary, 11/29 

Meeting with Regional GP Rep., 11/26  MBEP Regional Summit, 11/30 

Meeting with Marcy Alancraig, 11/27  Foundation Holiday Reception, 11/30 

Interviews for Asst. HR Director, 11/27  Symphony League Home Tour, 12/1 

Class visit, Sam Farr, ES 10, 11/27  Meeting with County re: Housing, 12/3 

Meeting to review FON form, 11/27  Second Harvest Food Bank Food Sort, 12/5 

Lunch with Brad Booth CCEU, 11/28  Lunch w/ Ed Newman and Leslie Christie, 12/5 

Lecture at UDHR Panel Discussion, 11/29  CCLC Affordability Task Force, 12/6 

Facilities Planning Meeting, 11/30  REAL College Conference Compton, 12/6 

Winter Dance Concert, 12/1  Regional CCC/CSU CEO Conversation, 12/10 

Lunch with Christina Cuevas, 12/3  GOAL Adult Education Board Meeting, 12/10 

Guided Pathways Planning, 12/3   

SS Care Team Meeting, 12/4   

Meeting w/ Gerlinde Brady re: Workforce, 12/4   

College Planning Committee, 12/5   
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Faculty/Department Support (Cabrillo Stage, 12% $105,313

Stroke Center, Dental Hygiene, Athletics)

Student Support Services (Foster Youth, 11% $96,337

Veterans, CAP, Honors)

Scholarships 77% $652,816

TOTAL $854,446

11%
Student 
Services
$96,337

77%
Scholarships 

$652,816

12%
Faculty/

Dept. Support
$105,313

Disbursements to Cabrillo College and Students
July 1, 2018 to September 30, 2018

Total: $854,466 
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Total Net Assets highest level was $33,863,673 as of September 30, 2018

Endowed Net Assets highest level was $30,269,973 as of January 31, 2018

Endowed Historical Gifts highest level was $23,292,189 as of November 30, 2018

Total Net Assets

$32,892,760

Endowed  

Net Assets

$28,477,446

Endowed 

Historical Gifts

$23,292,189

$5,000,000

$7,500,000

$10,000,000

$12,500,000

$15,000,000

$17,500,000

$20,000,000

$22,500,000

$25,000,000

$27,500,000

$30,000,000

$32,500,000

$35,000,000

6/30/00 6/30/01 6/30/02 6/30/03 6/30/04 6/30/05 6/30/06 6/30/07 6/30/08 6/30/09 6/30/10 6/30/11 6/30/12 6/30/13 6/30/14 6/30/15 6/30/16 6/30/17 6/30/18 11/30/18

Cabrillo College Foundation

Total Net Assets, Endowed Net Assets, and Endowed Historical Gifts

June 30, 2000 to November 30, 2018

Total Net Assets Endowed Net Assets Endowed Historical Gifts

O:\Foundation\Committees\Finance\Agendas for Meetings\Finance Agendas 18-19\2019 01 03\Net Assets Report By Year 2000-2018.xlsx
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Portfolio Returns
Incept. Current Latest Fiscal Year One Three Five Eight Since Latest Fiscal Year One Three Five Eight Since 
Date Allocation Quarter YTDTo Date Year Years Years Years Incep Comparative Index Quarter YTDTo Date Year Years Years Years Incep

Name

TOTAL FUND
Parametric R3000 04/26/99 28.5% (5.14) 1.32 4.65 5.70 11.82 10.53 13.10 6.39 Russell 3000 (5.35) 1.22 4.48 5.53 11.80 10.62 13.25 6.20
MLP 04/30/18 4.8% (14.71) (10.22) - - - - - (7.30) Alerian MLP Index (10.19) (2.76) (3.38) 1.21 1.01 (5.16) 1.98 0.57
Breckinridge Intm Fixed 05/31/06 20.7% (0.13) 0.55 (0.21) (0.05) 1.40 2.02 2.52 4.81 Barclays Int Gov/Cr * (0.09) 0.53 (0.45) (0.34) 1.14 1.62 2.01 3.70
Brandes Intl 04/30/99 12.0% (4.42) (4.47) (4.53) (1.69) 4.70 2.66 5.59 6.14 MSCI Net EAFE (7.28) (6.83) (9.39) (7.94) 4.12 1.84 4.99 3.58
Hansberger Intl 01/31/05 4.7% (8.28) (7.83) (9.00) (7.27) 8.49 5.08 6.02 6.27 MSCI ACWI x US (6.84) (6.61) (10.13) (8.12) 5.43 1.79 3.89 4.71
Brandes Global MidCap 12/22/08 0.5% (4.80) (4.68) (8.04) (6.76) 6.57 4.95 9.74 15.21 MSCI SC World (10.55) (7.43) (4.70) (3.23) 9.05 6.88 9.96 13.72
Accuvest Intl 11/30/11 4.6% (8.30) (9.61) (13.79) (12.52) 1.93 0.59 - 3.74 MSCI ACWI x US (6.84) (6.61) (10.13) (8.12) 5.43 1.79 3.89 5.37
Intl Small Cap 10/24/16 9.1% (9.56) (10.90) (13.41) (11.07) - - - 4.50 SP Developed ExUS SC(11.40) (10.97) (12.76) (10.16) 6.26 4.66 7.12 7.19
Liquid Alternatives 04/30/13 10.0% (3.02) (2.39) (3.99) (3.26) 2.19 1.32 - 1.04 HFRX Global Hedge (4.37) (4.08) (4.89) (4.19) 0.65 (0.09) 0.25 0.32
Putnam Short Duration 04/30/18 5.2% 0.46 1.04 - - - - - 1.22 FTSE 1 Mo TBill 0.53 0.84 1.62 1.72 0.88 0.54 0.35 1.13

TOTAL FUND 04/30/99 100.0% (4.82) (2.76) (2.53) (1.21) 6.99 5.49 7.47 6.04 Composite Benchmark (5.16) (2.66) (2.86) (1.61) 6.83 5.20 7.20 5.50

FIXED INCOME 20.50%

CASH & EQUIVALENTS 7.35%

INTERNATIONAL
EQUITY 29.62%

ALTERNATIVE
INVESTMENTS 9.71% EQUITY 32.82%

FIXED INCOME 20.00%

CASH & EQUIVALENTS 5.00%

INTERNATIONAL
EQUITY 32.50%

ALTERNATIVE
INVESTMENTS 10.00% EQUITY 32.50%

Source of Portfolio Growth
April 30, 1999 Through November 30, 2018

4/1999                                                                            9/2005                                                                             3/2012                                                                               11/2018

M
AR

K
ET

 V
A

LU
E 25,600,000

20,480,000

15,360,000

10,240,000

5,120,000

 Portfolio Market Value
 Beginning Market Value & Net Contributions

Dollars
Latest Quarter Since Inception

 Beginning Value 25,396,657 5,808,118 
 Net Contribution -3,613 4,065,851 
 Investment Return -1,261,692 14,257,383 
 Ending Value 24,131,352 24,131,352 

R
at

es
 o

f R
et

ur
n 

(%
)

10.00
5.00
0.00

-5.00
-10.00

Latest Quarter Fiscal YTD Year To Date One Year Three Years Five Years Eight Years Since Inception
 TOTAL FUND Gross Time Weighted Return -4.82 -2.76 -2.53 -1.21 6.99 5.49 7.47 6.04
 TOTAL FUND Net Time Weighted Return -4.97 -3.03 -2.95 -1.64 6.37 4.83 6.77 5.40
 Composite Benchmark -5.16 -2.66 -2.86 -1.61 6.83 5.20 7.20 5.50
 S&P 500 Index -4.40 2.39 5.11 6.27 12.16 11.12 13.55 5.79
 MSCI ACWI x US -6.78 -6.50 -9.72 -7.67 5.94 2.26 4.37 4.60
 MSCI Net EM -5.45 -5.99 -12.24 -9.09 9.41 1.90 1.45 7.56
 BB Int Gov/Cr -0.09 0.53 -0.45 -0.34 1.14 1.46 1.92 4.17

CABRILLO COLLEGE FOUNDATION - LONG-TERM POOL SUMMARY
FOR THE PERIOD 7/1/2018 THROUGH 11/30/2018

Asset Allocation Analysis Portfolio Growth
Asset Allocation as of November 30, 2018 Target Asset Allocation

* Strategy was transitioned from Barclays Intermediate Agg on 11/2014.

4 of 24          

35



Portfolio Returns
Incept. Current Latest Fiscal Year One Since Latest Fiscal Year One Since 
Date Allocation Quarter YTD To Date Year Inception Comparative Index Quarter YTD To Date Year Inception

Name

TOTAL FUND
ESG Trillium Lg Cap Core 05/19/16 10.7% (4.63) 2.97 6.95 7.30 12.82 S&P 500 Index (4.40) 2.39 5.11 6.27 13.89
ESG Gabelli 01/23/18 9.2% (5.79) (0.65) - - (9.31) S&P 500 Index (4.40) 2.39 5.11 6.27 (0.59)
ESG Breckinridge Intm Fixed 05/19/16 30.0% (0.10) 0.61 (0.73) (0.33) 0.77 BB Int Gov/Cr (0.09) 0.53 (0.45) (0.34) 0.46
ESG Intl Funds 05/18/16 16.0% (6.59) (5.76) (8.87) (7.17) 5.89 MSCI ACWI Ex-US* (6.84) (6.61) (10.13) (8.67) 6.53
ESG Parametric ACWI 04/30/18 34.2% (4.45) (0.42) - - (3.54) MSCI ACWI ESG (4.64) (0.74) (3.00) (0.83) (3.38)

TOTAL FUND 05/18/16 100.0% (3.69) (0.69) (3.17) (2.24) 4.76 Composite Benchmark (3.50) (0.57) (2.44) (1.57) 5.79

EQUITY 37.78%

CASH & EQUIVALENTS
0.71%

INTERNATIONAL
EQUITY 31.80%

FIXED INCOME 29.72%

EQUITY 35.00%

INTERNATIONAL
EQUITY 35.00%

FIXED INCOME 30.00%

Source of Portfolio Growth
May 18, 2016 Through November 30, 2018

5/2016         3/2017        12/2017          11/2018

M
AR

K
ET

 V
A

LU
E

800,000

640,000
480,000
320,000

 Portfolio Market Value
 Beginning Market Value & Net Contributions

Dollars
Latest Quarter Since Inception

 Beginning Value 875,772 198,742 
 Net Contribution 1,112 578,386 
 Investment Return -33,430 66,327 
 Ending Value 843,454 843,454 

R
at

es
 o

f R
et

ur
n 

(%
) 6.00

4.00

2.00

0.00

-2.00

-4.00

Latest Quarter Fiscal YTD Year To Date One Year Since Inception
 TOTAL FUND Gross Time Weighted Return -3.69 -0.69 -3.17 -2.24 4.76
 TOTAL FUND Net Time Weighted Return -3.82 -0.92 -3.50 -2.57 4.31
 Composite Benchmark -3.50 -0.57 -2.44 -1.57 5.79

CABRILLO COLLEGE FOUNDATION - ESG LONG-TERM POOL SUMMARY
FOR THE PERIOD 7/1/2018 THROUGH 11/30/2018

Asset Allocation Analysis Portfolio Growth
Asset Allocation as of November 30, 2018 Target Asset Allocation

*Benchmark transitioned from MSCI ACWI ESG on 01/2018
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Portfolio Returns
Incept. Current Latest Fiscal Year One Three Five Since Latest Fiscal Year One Three Five Since 
Date Allocation Quarter YTD To Date Year Years Years Inception Comparative Index Quarter YTD To Date Year Years Years Inception

Name

TOTAL FUND
Global Core Equity 04/30/18 29.1% (3.97) (2.14) - - - - (2.46) MSCI AC World Net (5.73) (2.13) (2.55) (0.98) 8.57 6.16 (2.54)
US Core Fixed Income 04/30/18 60.4% (0.39) 0.30 - - - - 0.90 BB Agg Bond (0.84) (0.18) (1.79) (1.34) 1.33 2.03 0.41
Putnam Short Duration 04/30/18 10.4% 0.46 1.04 - - - - 1.25 FTSE 1 Mo TBill 0.53 0.84 1.62 1.72 0.88 0.54 1.13

TOTAL FUND 01/05/11 100.0% (1.38) (0.35) (0.47) 0.51 5.27 4.23 5.16 Composite Benchmark (2.06) (0.51) (1.54) (0.52) 5.23 4.36 5.20

FIXED INCOME 59.96%

CASH & EQUIVALENTS
12.15% EQUITY 15.64%

INTERNATIONAL
EQUITY 12.25%

FIXED INCOME 60.00%

CASH & EQUIVALENTS
10.00%

EQUITY 15.00%

INTERNATIONAL
EQUITY 15.00%

Source of Portfolio Growth
January 5, 2011 Through November 30, 2018

1/2011                               9/2013                             3/2016                               11/2018

M
AR

K
ET

 V
A

LU
E

960,000

640,000

320,000

 Portfolio Market Value
 Beginning Market Value & Net Contributions

Dollars
Latest Quarter Since Inception

 Beginning Value 1,147,945 98,929 
 Net Contribution -16,607 792,478 
 Investment Return -16,426 223,504 
 Ending Value 1,114,911 1,114,911 

R
at

es
 o

f R
et

ur
n 

(%
) 6.00

4.00

2.00

0.00

-2.00

Latest Quarter Fiscal YTD Year To Date One Year Three Years Five Years Since Inception
 TOTAL FUND Gross Time Weighted Return -1.38 -0.35 -0.47 0.51 5.27 4.23 5.16
 TOTAL FUND Net Time Weighted Return -1.46 -0.51 -0.68 0.30 4.91 3.84 4.77
 Composite Benchmark -2.06 -0.51 -1.54 -0.52 5.23 4.36 5.20

CABRILLO COLLEGE FOUNDATION - TITLE V
NOVEMBER 30, 2018

Asset Allocation Analysis Portfolio Growth
Asset Allocation as of November 30, 2018 Target Asset Allocation
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Portfolio Returns
Incept. Current Latest Fiscal Year One Three Five Since Latest Fiscal Year One Three Five Since 
Date Allocation Quarter YTD To Date Year Years Years Inception Comparative Index Quarter YTD To Date Year Years Years Inception

Name

TOTAL FUND
Global Core Equity 04/30/18 29.7% (5.39) (2.14) - - - - (2.45) MSCI AC World Net (5.73) (2.13) (2.55) (0.98) 8.57 6.16 (2.54)
US Core Fixed Income 04/30/18 60.0% (0.39) 0.30 - - - - 0.90 BB Agg Bond (0.84) (0.18) (1.79) (1.34) 1.33 2.03 0.41
Putnam Short Duration 04/30/18 10.3% 0.46 1.04 - - - - 1.22 FTSE 1 Mo TBill 0.53 0.84 1.62 1.72 0.88 0.54 1.13

TOTAL FUND 10/12/12 100.0% (1.85) (0.37) (0.67) 0.32 5.29 4.25 5.67 Composite Benchmark (2.09) (0.52) (1.55) (0.53) 5.22 4.35 5.38

FIXED INCOME 59.45%

CASH & EQUIVALENTS
11.97% EQUITY 16.08%

INTERNATIONAL
EQUITY 12.51%

FIXED INCOME 60.00%

CASH & EQUIVALENTS
10.00%

EQUITY 15.00%

INTERNATIONAL
EQUITY 15.00%

Source of Portfolio Growth
October 12, 2012 Through November 30, 2018

10/2012                      9/2014                       9/2016                         11/2018

M
AR

K
ET

 V
A

LU
E

180,000

160,000

140,000

 Portfolio Market Value
 Beginning Market Value & Net Contributions

Dollars
Latest Quarter Since Inception

 Beginning Value 187,815 129,984 
 Net Contribution -2,742 3,959 
 Investment Return -3,570 47,560 
 Ending Value 181,503 181,503 

R
at

es
 o

f R
et

ur
n 

(%
) 6.00

4.00

2.00

0.00

-2.00

Latest Quarter Fiscal YTD Year To Date One Year Three Years Five Years Since Inception
 TOTAL FUND Gross Time Weighted Return -1.85 -0.37 -0.67 0.32 5.29 4.25 5.67
 TOTAL FUND Net Time Weighted Return -1.93 -0.53 -0.89 0.10 4.94 3.88 5.29
 Composite Benchmark -2.09 -0.52 -1.55 -0.53 5.22 4.35 5.38

CABRILLO COLLEGE FOUNDATION - TITLE III
NOVEMBER 30, 2018

Asset Allocation Analysis Portfolio Growth
Asset Allocation as of November 30, 2018 Target Asset Allocation
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