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Page 1Cabrillo College Foundation3/13/2018  12:06:27PM

Balance Sheet as of January 31, 2018

With Comparative Totals as of January 31, 2017

Operating

1/31/18

A

Nonendowed

1/31/18

B

Endowed

1/31/18

C

Total

1/31/18

D

Total

1/31/17

E

ASSETS

     CASH AND INVESTMENTS

          CASH

               WELLS FARGO BANK $17,128 ($8,258) $43,764 $52,635 $31,800 

               BAY FEDERAL $6,157 $0 $1,290 $7,447 $7,445 

               BAY FEDERAL CREDIT UNION $22,809 $150,000 $0 $172,809 $172,378 

               MORGAN STANLEY NONENDOWED $834,428 $2,055,427 $646,787 $3,536,641 $3,174,979 

               SANTA CRUZ COUNTY BANK $10,738 $196,364 $0 $207,102 $206,674 

               MORGAN STANLEY GIFT RECEIPT $4,241 $1,032 $557 $5,830 $0 

               MORGAN STANLEY GATES $15,249 $15,224 $0 $30,473 $67,135 

               LIGHTHOUSE BANK $17,064 $233,000 $0 $250,064 $250,965 

$927,815 $2,642,790 $692,397 $4,263,001 $3,911,376           SUBTOTAL CASH

          INVESTMENTS

               MORGAN STANLEY TITLE V HOLDING $0 $0 $0 $0 $21,004 

               MORGAN STANLEY LONG TERM POOL $97,084 $4,256 $27,450,541 $27,551,881 $23,398,612 

               MORGAN STANLEY TITLE V $0 $0 $1,168,467 $1,168,467 $994,724 

               MORGAN STANLEY TITLE III $0 $0 $190,728 $190,728 $168,618 

               MORGAN STANLEY ESG $3,038 $0 $904,289 $907,328 $588,880 

$100,123 $4,256 $29,714,025 $29,818,404 $25,171,839           SUBTOTAL INVESTMENTS

$1,027,937 $2,647,045 $30,406,422 $34,081,405 $29,083,215      TOTAL CASH AND INVESTMENTS

     RECEIVABLES

          PLEDGES

               PLEDGES - UNRESTRICTED $7,945 $0 $0 $7,945 $19,746 

               PLEDGES - ANNUAL FUND $28,653 $0 $0 $28,653 $30,396 

               PLEDGES - RESTRICTED $0 $101,895 $23,128 $125,023 $584,076 

               ALLOWANCE FOR UNCOLLECTIBLE PLEDGES ($10,029) $0 $0 ($10,029) ($10,642)

$26,570 $101,895 $23,128 $151,593 $623,576           SUBTOTAL PLEDGES

          ACCOUNTS RECEIVABLE

               ACCOUNTS RECEIVABLE $250 $1,624 $0 $1,874 $4,043 
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Page 2Cabrillo College Foundation3/13/2018  12:06:27PM

Balance Sheet as of January 31, 2018

With Comparative Totals as of January 31, 2017

Operating

1/31/18

A

Nonendowed

1/31/18

B

Endowed

1/31/18

C

Total

1/31/18

D

Total

1/31/17

E

$250 $1,624 $0 $1,874 $4,043           TOTAL ACCOUNTS RECEIVABLE

          OTHER RECEIVABLES

               NOTES RECEIVABLE $10,925 $0 $0 $10,925 $0 

               ACCRUED INTEREST RECEIVABLE $2,622 $0 $0 $2,622 $0 

               SPLIT INTEREST AGREEMENTS $59,862 $75,054 $325,714 $460,630 $378,181 

$73,409 $75,054 $325,714 $474,177 $378,181           SUBTOTAL OTHER RECEIVABLES

$100,229 $178,573 $348,843 $627,644 $1,005,800      TOTAL RECEIVABLES

     FIXED ASSETS

          OFFICE EQUIPMENT $75,743 $0 $0 $75,743 $70,092 

          ACCUMULATED DEPRECIATION ($70,092) $0 $0 ($70,092) ($70,092)

$5,651 $0 $0 $5,651 $0      TOTAL FIXED ASSETS (NET)

     PREPAID EXPENSES $5,217 $0 $0 $5,217 $707 

     PREPAID RETIREMENT EXPENSE $26,227 $0 $0 $26,227 $27,341 

     DEFERRED OUTFLOWS - FY PERS EXPENSE $44,977 $0 $0 $44,977 $0 

     DEFERRED OUTFLOWS - PENSION INVESTMENTS $81,394 $0 $0 $81,394 $0 

$1,291,633 $2,825,618 $30,755,265 $34,872,515 $30,117,063 TOTAL ASSETS
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Page 3Cabrillo College Foundation3/13/2018  12:06:27PM

Balance Sheet as of January 31, 2018

With Comparative Totals as of January 31, 2017

Operating

1/31/18

A

Nonendowed

1/31/18

B

Endowed

1/31/18

C

Total

1/31/18

D

Total

1/31/17

E

LIABILITIES AND NET ASSETS

     LIABILITIES

          PAYABLES AND ACCRUED EXPENSES

               ACCOUNTS PAYABLE $5,391 $5,702 $0 $11,094 $29,985 

               ACCRUED PTO $34,932 $0 $0 $34,932 $18,097 

               ACCRUED EXPENSES $10,520 $0 $0 $10,520 $57,395 

               PAYROLL WITHHOLDINGS $0 $0 $0 $0 $816 

               SECTION 125 WITHHOLDINGS $477 $0 $0 $477 $1,050 

               ACCRUED RETIREE MEDICAL BENEFITS $59,305 $0 $0 $59,305 $54,850 

               UNFUNDED PERS PENSION LIABILITY $336,966 $0 $0 $336,966 $247,461 

               DEFERRED REVENUE - PERS $40,294 $0 $0 $40,294 $65,392 

               DEFERRED OUTFLOWS - FY PERS EXPENSE $0 $0 $0 $0 ($45,176)

               DEFERRED OUTFLOWS - PENSION INVESTMENTS $0 $0 $0 $0 ($42,938)

$487,884 $5,702 $0 $493,587 $386,932           SUBTOTAL PAYABLES, ACCRUED EXPENSES

          SCHOLARSHIPS AWARDED

               CAP SCHOLARSHIPS $0 $31,997 $463,177 $495,174 $501,350 

               ENDOWED SCHOLARSHIPS $0 $0 $0 $0 $1,534 

               ANNUAL SCHOLARSHIPS $0 $80,918 $0 $80,918 $95,021 

$0 $112,915 $463,177 $576,092 $597,906           SUBTOTAL SCHOLARSHIPS AWARDED

          WES GRANTS PAYABLE

               WES GRANTS $0 $0 $22,115 $22,115 $20,936 

$0 $0 $22,115 $22,115 $20,936           SUBTOTAL WES GRANTS PAYABLE

$487,884 $118,618 $485,292 $1,091,794 $1,005,774      TOTAL LIABILITIES

     NET ASSETS

          OPERATING NET ASSETS

               DESIGNATED-OPERATING RESERVE $290,617 $0 $0 $290,617 $228,839 

               DESIGNATED-EQUIPMENT $15,000 $0 $0 $15,000 $15,000 

               DESIGNATED-HURD TRIBUTE $294,302 $0 $0 $294,302 $294,302 

               DESIGNATED-RETIREE MEDICAL BENEFITS $47,023 $0 $0 $47,023 $41,337 

               UNDESIGNATED $156,806 $0 $0 $156,806                                $44,758
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Page 4Cabrillo College Foundation3/13/2018  12:06:27PM

Balance Sheet as of January 31, 2018

With Comparative Totals as of January 31, 2017

Operating

1/31/18

A

Nonendowed

1/31/18

B

Endowed

1/31/18

C

Total

1/31/18

D

Total

1/31/17

E

$803,748 $0 $0 $803,748 $624,236           SUBTOTAL OPERATING NET ASSETS

          NET ASSETS - NONENDOWED $0 $2,707,000 $0 $2,707,000 $3,294,478 

          NET ASSETS - ENDOWED $0 $0 $30,269,973 $30,269,973 $25,192,575 

$803,748 $2,707,000 $30,269,973 $33,780,721 $29,106,923      TOTAL NET ASSETS

$1,291,632 $2,825,618 $30,755,265 $34,872,515 $30,117,063 TOTAL LIABILITIES AND NET ASSETS

$646,942 $2,894,942 $26,087,469 $29,629,353 $27,421,720 BEGINNING BALANCE WITH CURRENT YEAR ADJUSTMENTS

$156,806 ($187,941) $4,182,504 $4,151,368 $1,685,203 NET SURPLUS/(DEFICIT)

$803,748 $2,707,000 $30,269,973 $33,780,721 $29,106,923 ENDING NET ASSETS
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Page 1Cabrillo College Foundation3/13/2018  12:01:07PM

Income Statement by Fund as of January 31, 2018

With Comparative Totals as of January 31, 2017

Operating

1/31/18

A

Nonendowed

1/31/18

B

Endowed

1/31/18

C

Total

1/31/18

D

Total

1/31/17

E

REVENUE

     EARNED INCOME

$17,923 $180 $391,723 $409,826 $341,092           INTEREST AND DIVIDENDS

          UNREALIZED GAIN/LOSS ON SECURITIES ($203) $0 $2,448,535 $2,448,331 $1,154,026 

          REALIZED GAINS/LOSSES $0 $0 $227,276 $227,276 $298,567 

$114,914 $0 $0 $114,914 $57,741           FEE INCOME

          OPERATIONAL ENDOWMENT PAYOUT $14,057 $0 $0 $14,057 $14,030 

          ENDOWMENT MANAGEMENT FEE $196,400 $0 $0 $196,400 $168,954 

$343,091 $180 $3,067,534 $3,410,805 $2,034,410      TOTAL EARNED INCOME

     CONTRIBUTED INCOME

          RESTRICTED CONTRIBUTIONS $0 $630,351 $1,576,281 $2,206,632 $1,096,113 

          ANNUAL FUND $8,328 $0 $0 $8,328 $35,417 

$318,191 $0 $0 $318,191 $288,784           PRESIDENT'S CIRCLE GIFTS

          UNRESTRICTED GIFTS $9,864 $0 $0 $9,864 $20,301 

          INTERFUND CONTRIBUTIONS $0 ($1,451) $1,451 $0 $0 

          IN KIND REVENUE $0 $27,716 $0 $27,716 $16,751 

          IN KIND REVENUE-RENT $7,770 $0 $0 $7,770 $9,534 

$344,152 $656,616 $1,577,732 $2,578,501 $1,466,900      TOTAL CONTRIBUTED INCOME

$687,243 $656,796 $4,645,266 $5,989,305 $3,501,310 TOTAL REVENUE

EXPENSES

     SALARIES & WAGES

$257,358 $4,463 $0 $261,821 $290,602           SALARIES & WAGES

$257,358 $4,463 $0 $261,821 $290,602      TOTAL SALARIES & WAGES

     PAYROLL TAXES, BENEFITS

$132,939 $591 $0 $133,530 $124,731           PAYROLL TAXES, BENEFITS

$132,939 $591 $0 $133,530 $124,731      TOTAL PAYROLL TAXES, BENEFITS

     ADVERTISING $0 $0 $0 $0 $787 

     PRINTING $17,509 $0 $0 $17,509 $17,549 

     PHOTOS $1,575 $0 $0 $1,575 $1,600 

     CONSULTANTS $40,465 $0 $0 $40,465 $29,754 
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Page 2Cabrillo College Foundation3/13/2018  12:01:07PM

Income Statement by Fund as of January 31, 2018

With Comparative Totals as of January 31, 2017

Operating

1/31/18

A

Nonendowed

1/31/18

B

Endowed

1/31/18

C

Total

1/31/18

D

Total

1/31/17

E

     FOOD $0 $0 $0 $0 $60 

     FUNDRAISING/EVENTS/PUBLIC RELATIONS $23,493 $0 $0 $23,493 $23,604 

     OFFICE EQUIP & MAINTENANCE

          OFFICE EQUIPMENT $604 $0 $0 $604 $517 

          DEPRECIATION EXPENSE $303 $0 $0 $303 $0 

          SOFTWARE MAINTENANCE $10,953 $0 $0 $10,953 $10,236 

$11,860 $0 $0 $11,860 $10,753      TOTAL OFFICE EQUIP & MAINTENANCE

     BOOKS/PUBLICATIONS/MEMBERSHIPS $177 $0 $0 $177 $1,075 

     OFFICE SUPPLIES $5,678 $0 $0 $5,678 $4,369 

     POSTAGE & MAILING SERVICE $3,908 $0 $0 $3,908 $1,991 

     BOARD EXPENSES ($610) $0 $0 ($610) ($240)

     OTHER EXPENSES

          MISCELLANEOUS $247 $0 $0 $247 $108 

          UNCOLLECTIBLE PLEDGES $8,244 $5,325 $260 $13,829 $31,827 

          MILEAGE & PARKING $207 $0 $0 $207 $96 

          INTERNET SERVICE $700 $0 $0 $700 $611 

          IT HOSTING SERVICE $9,295 $0 $0 $9,295 $4,002 

          BANK CHARGES $4,834 $150 $0 $4,984 $3,703 

          INVESTMENT FEES $0 $0 $74,170 $74,170 $110,981 

          MANAGEMENT FEES $0 $0 $193,336 $193,336 $164,636 

          DIRECTOR/OFFICER LIABILITY INS $2,524 $0 $0 $2,524 $2,600 

          LIABILITY AND PROPERTY INSURANCE $2,264 $0 $0 $2,264 $2,354 

$28,315 $5,475 $267,767 $301,556 $320,918      TOTAL OTHER EXPENSES

     IN KIND EXPENSE $0 $27,716 $0 $27,716 $16,751 

     IN KIND EXPENSE - RENT $7,770 $0 $0 $7,770 $9,534 

     PROJECT EXPENSES $0 $661,852 $0 $661,852 $791,147 

     CAF EXPENSES $0 $0 $191,896 $191,896 $24,352 

     SCHOLARSHIPS $0 $144,641 $3,100 $147,741 $146,770 

$530,437 $844,738 $462,762 $1,837,937 $1,816,107 TOTAL EXPENSES
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Page 3Cabrillo College Foundation3/13/2018  12:01:07PM

Income Statement by Fund as of January 31, 2018

With Comparative Totals as of January 31, 2017

$156,806 ($187,941) $4,182,504 $4,151,368 $1,685,203 NET SURPLUS/(DEFICIT)
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Page 1Cabrillo College Foundation3/21/2018  10:39:27AM

Income Statement-Budget to Actual as of 1/31/18

With Comparative Totals as of 1/31/17

16-17 Actual

7 Months

A

17-18 Actual

7 Months

B

17-18 Budget

7 Months

C

17-18 Actual To 

17-18  Budget

D

17-18 7 Mo.

 Actual and 5 Mos.

 Projected

E

17-18 Annual

Budget 

(Approved 5/9/17)

F

Variance 17-18

 7 Mos. Actual & 5 Mos.

Projected to 17-18 Budget

G

REVENUE

     EARNED INCOME

$12,841 $17,923 $13,650 $4,273 $23,400 $23,400 $0           INTEREST AND DIVIDENDS

          UNREALIZED GAIN/LOSS ON SECURITIES ($10,176) ($203) $0 ($203) $0 $0 $0 

          REALIZED GAINS/LOSSES $4,378 $0 $0 $0 $0 $0 $0 

$57,741 $114,914 $41,153 $73,762 $161,080 $119,101 $41,979           FEE INCOME

          OPERATIONAL ENDOWMENT PAYOUT $14,030 $14,057 $14,232 ($175) $14,057 $14,232 ($175)

          ENDOWMENT MANAGEMENT FEE $168,954 $196,400 $181,940 $14,461 $384,879 $363,879 $21,000 

$247,767 $343,091 $250,974 $92,117 $583,416 $520,612 $62,804      TOTAL EARNED INCOME

     CONTRIBUTED INCOME

          ANNUAL FUND $35,417 $8,328 $9,500 ($1,172) $95,000 $95,000 $0 

$288,784 $318,191 $229,000 $89,191 $360,000 $321,000 $39,000           PRESIDENT'S CIRCLE GIFTS

          UNRESTRICTED GIFTS $20,301 $9,864 $10,772 ($909) $9,864 $18,467 ($8,603)

          INTERFUND CONTRIBUTIONS ($141) $0 $0 $0 $0 $0 $0 

          IN KIND REVENUE-RENT $9,534 $7,770 $9,534 ($1,764) $13,320 $16,344 ($3,024)

$353,895 $344,152 $258,806 $85,346 $478,184 $450,811 $27,373      TOTAL CONTRIBUTED INCOME

$601,663 $687,243 $509,780 $177,463 $1,061,600 $971,423 $90,177 TOTAL REVENUE

EXPENSES

     SALARIES & WAGES

$286,635 $257,358 $270,184 $12,826 $488,459 $493,459 $5,000           SALARIES & WAGES

$286,635 $257,358 $270,184 $12,826 $488,459 $493,459 $5,000      TOTAL SALARIES & WAGES

     PAYROLL TAXES, BENEFITS

$124,184 $132,939 $127,649 ($5,290) $243,212 $237,965 ($5,247)          PAYROLL TAXES, BENEFITS

$124,184 $132,939 $127,649 ($5,290) $243,212 $237,965 ($5,247)     TOTAL PAYROLL TAXES, BENEFITS

     ADVERTISING $787 $0 $500 $500 $1,000 $1,000 $0 

     PRINTING $17,549 $17,509 $17,900 $391 $21,000 $19,100 ($1,900)

     PHOTOS $1,600 $1,575 $2,000 $425 $3,400 $3,400 $0 

     CONSULTANTS $29,754 $40,465 $62,333 $21,868 $61,950 $71,950 $10,000 

     FOOD $60 $0 $175 $175 $300 $300 $0 
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Page 2Cabrillo College Foundation3/21/2018  10:39:27AM

Income Statement-Budget to Actual as of 1/31/18

With Comparative Totals as of 1/31/17

16-17 Actual

7 Months

A

17-18 Actual

7 Months

B

17-18 Budget

7 Months

C

17-18 Actual To 

17-18  Budget

D

17-18 7 Mo.

 Actual and 5 Mos.

 Projected

E

17-18 Annual

Budget 

(Approved 5/9/17)

F

Variance 17-18

 7 Mos. Actual & 5 Mos.

Projected to 17-18 Budget

G

     FUNDRAISING/EVENTS/PUBLIC RELATIONS $23,604 $23,493 $28,347 $4,854 $53,305 $50,026 ($3,279)

     OFFICE EQUIP & MAINTENANCE

          OFFICE EQUIPMENT $517 $604 $688 $85 $3,500 $1,180 ($2,320)

          DEPRECIATION EXPENSE $0 $303 $0 ($303) $808 $0 ($808)

          SOFTWARE MAINTENANCE $10,236 $10,953 $10,986 $33 $10,953 $10,986 $33 

$10,753 $11,860 $11,674 ($186) $15,261 $12,166 ($3,095)     TOTAL OFFICE EQUIP & MAINTENANCE

     BOOKS/PUBLICATIONS/MEMBERSHIPS $1,075 $177 $876 $698 $328 $1,501 $1,173 

     OFFICE SUPPLIES $4,369 $5,678 $3,721 ($1,957) $6,379 $6,379 $0 

     POSTAGE & MAILING SERVICE $1,991 $3,908 $5,847 $1,939 $10,023 $10,023 $0 

     BOARD EXPENSES ($240) ($610) $1,266 $1,876 $2,170 $2,170 $0 

     OTHER EXPENSES

          MISCELLANEOUS $108 $247 $263 $16 $450 $450 $0 

          UNCOLLECTIBLE PLEDGES $31,727 $8,244 $19,396 $11,152 $33,250 $33,250 $0 

          MILEAGE & PARKING $96 $207 $318 $111 $545 $545 $0 

          INTERNET SERVICE $611 $700 $631 ($69) $1,081 $1,081 $0 

          IT HOSTING SERVICE $4,002 $9,295 $4,602 ($4,693) $9,295 $4,602 ($4,693)

          BANK CHARGES $3,703 $4,834 $4,375 ($459) $9,659 $7,500 ($2,159)

          INVESTMENT FEES $49 $0 $0 $0 $0 $0 $0 

          DIRECTOR/OFFICER LIABILITY INS $2,600 $2,524 $2,524 $0 $4,327 $4,327 $0 

          LIABILITY AND PROPERTY INSURANCE $2,354 $2,264 $2,266 $2 $3,885 $3,885 $0 

$45,250 $28,315 $34,374 $6,060 $62,492 $55,640 ($6,852)     TOTAL OTHER EXPENSES

     IN KIND EXPENSE - RENT $9,534 $7,770 $9,534 $1,764 $13,320 $16,344 $3,024 

$556,905 $530,437 $576,381 $45,944 $982,599 $981,423 ($1,176)TOTAL EXPENSES

$44,758 $156,806 ($66,600) $223,406 $79,001 ($10,000) $89,001 NET SURPLUS/(DEFICIT)
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Cabrillo College Foundation Budget

Planning Parameters 18-19 to 20-21

 Updated 3/21/2018

Description Projected 2018-19 Projected 2019-20 Projected 2020-21

INCOME:

FEE INCOME - PROPOSAL INDIRECT $14,346 ACE; $5,000 other $5,000 Other $5,000 Other

FEE INCOME - OTHER CAP 6% and WES 2.2% of total 
employee costs excluding 
Clerical; Grove $10K; Girls in 
Engineering $1,250

CAP 6% and WES 2.2% of total 
employee costs excluding 
Clerical; Grove $10K; Girls in 
Engineering $1,250

CAP 6% and WES 2.2% of total 
employee costs excluding 
Clerical; Grove $10K; Girls in 
Engineering $1,250

FEE INCOME - GIFT FACILITATION Average of the 5% gift 
facilitation fees collected from 
7/1/12 through 1/31/18 after 
deducting for gift facilitation 
fees on bequests of $1,000 or 
more

18-19 Budget plus 10% 19-10 budget plus 10%

OPERATIONAL ENDOWMENT PAYOUT 4% of daily fund balance for 
previous 12 Trailing Quarters, 
no increase in fund balance 
from gifts (GL #8801, 
#8859,#8322 & 8896)

4% of daily fund balance for 
previous 12 Trailing Quarters, no 
increase in fund balance from 
gifts (GL #8801, #8859,#8322 & 
8896)

4% of daily fund balance for 
previous 12 Trailing Quarters, no 
increase in fund balance from 
gifts (GL #8801, #8859,#8322 & 
8896)

ENDOWMENT MANAGEMENT FEE 2017-18 Projected actual plus 
the average 10 year change in 
endowment fees

2018-19 Projected actual plus 
the average 10 year change in 
endowment fees

2018-19 Projected actual plus the 
average 10 year change in 
endowment fees

ANNUAL FUND $50,000 $0 $0

PRESIDENT'S CIRCLE GIFTS Previous year total plus $3,000 Previous year total plus $3,000 Previous year total plus $3,000

UNRESTRICTED GIFTS 5 year average of unrestricted 
donations minus bequests over 
$10K

5 year average of unrestricted 
donations minus bequests over 
$10K

5 year average of unrestricted 
donations minus bequests over 
$10K

IN KIND REVENUE $13,320 Rent provided by 
Cabrillo College

$13,320 Rent provided by 
Cabrillo College

$13,320 Rent provided by 
Cabrillo College

Assume $2,600,000 (year 
average of operating and 
nonendowed cash balances @ 
1.10% unless rates change. 

INTEREST AND DIVIDENDS Assume $2,600,000 (year average 
of operating and nonendowed 
cash balances @ 1.20% unless 
rates change. 

Assume $2,600,000 (year 
average of operating and 
nonendowed cash balances @ 
1% unless rates change. 
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Cabrillo College Foundation Budget

Planning Parameters 18-19 to 20-21

 Updated 3/21/2018

Description Projected 2018-19 Projected 2019-20 Projected 2020-21

EXPENSES

EXECUTIVE DIRECTOR 1.0 FTE Increase 4.6% on July 1st Increase 4.6% on July 1st Increase 4.6% on July 1st

ACCOUNTING & HUMAN RESOURCES 
MANAGER 1.0 FTE

Increase 5% on July 1st Increase 5% on July 1st Increase 0%

DEVELOPMENT OFFICER 1.0 FTE Increase 5% on July 1st Increase 5% on July 1st Increase 5% on July 1st

OPERATIONS & COMMUNICATIONS 
DIRECTOR 1.0 FTE

Increase 5% on July 1st Increase 5% on July 1st Increase 5% on July 1st

EVENTS COORDINATOR/EXECUTIVE 
ASSISTANT .49FTE

Increase 5% on July 1st Increase 5% on July 1st Increase 0%

ACCOUNTING & HUMAN RESOURCES 
SPECIALIST II.49 FTE

Increase 5% on July 1st Increase 5% on July 1st Increase 5% on July 1st

FOUNDATION ASSISTANT .49 FTE Increase 5% on July 1st Increase 5% on July 1st Increase 5% on July 1st

ACCOUNTING ASSISTANT II .49 FTE Increase 5% on July 1st Increase 5% on July 1st Increase 5% on July 1st

ANNUAL FUND COORDINATOR $4,000 $0 $0 

ANNUAL FUND CALLERS $12,000 $0 $0 

CLERICAL ASSISTANTS $3,000 $3,000 $3,000 

PAYROLL TAXES Same percentage rates as 17-
18 and including Social Security 
@ 6.2%

Same percentage rates as 18-19 
and including Social Security @ 
6.2%

Same percentage rates as 19-20 
and including Social Security @ 
6.2%

HEALTH BENEFITS-EXECUTIVE DIRECTOR 17-18 Rates plus 2%. Reflects 
cost sharing.  

18-19 Rates plus 2%. Reflects 
cost sharing.  

19-20 Rates plus 2%. Reflects cost 
sharing.  

HEALTH BENEFITS-ACCOUNTING & 
HUMAN RESOURCES MANAGER

17-18 Rates plus 2%. Reflects 
cost sharing.  

18-19 Rates plus 2%. Reflects 
cost sharing.  

19-20 Rates plus 2%. Reflects cost 
sharing.  

HEALTH BENEFITS-DEVELOPMENT 
OFFICER

17-18 Rates plus 2%. Reflects 
cost sharing.  

18-19 Rates plus 2%. Reflects 
cost sharing.  

19-20 Rates plus 2%. Reflects cost 
sharing.  

HEALTH BENEFITS-OPERATIONS & 
MARKETING DIRECTOR

17-18 Rates plus 2%. Reflects 
cost sharing.  

18-19 Rates plus 2%. Reflects 
cost sharing.  

19-20 Rates plus 2%. Reflects cost 
sharing.  

HEALTH BENEFITS-RETIREE 17-18 Rates plus 2%. Reflects 
cost sharing.  

18-19 Rates plus 2%. Reflects 
cost sharing.  

19-20 Rates plus 2%. Reflects cost 
sharing.  

WORKERS COMP  Based on 2017-18 Budget  + 
1%

 Based on 2018-19 Budget  + 1%  Based on 2019-20 Budget  + 1%

LIFE AND DISABILITY INSURANCE  Based on 2017-18 Budget  + 
1%

 Based on 2018-19 Budget  + 1%  Based on 2019-20 Budget  + 1%
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Cabrillo College Foundation Budget

Planning Parameters 18-19 to 20-21

 Updated 3/21/2018

Description Projected 2018-19 Projected 2019-20 Projected 2020-21

TRAINING/CONFERENCES Assume $6,000; staff to attend 
CASE, $2,000 other conferences 
and staff training

Assume $6,000; staff to attend 
CASE, $2,000 other conferences 
and staff training

Assume $6,000; staff to attend 
CASE, $2,000 other conferences 
and staff training

PAYROLL PROCESS FEES Based on 2017-18 Budget less 
25% for fewer employees

Based on 2018-19 Budget plus 
1%

Based on 2019-20 plus 1%

RETIREMENT PLAN Based on 6/30/16 Actuarial: 
8.92% for EJH/NAM/GW and 
6.842% for KS/CB plus $16,997 
(projected unfunded liability) + 
$6,310 side fund pay off. First 
payment on side fund was 
7/1/12 and final payment on 
side fund pay off is 6/30/21.

Based on 6/30/16 Actuarial: 9.3% 
for EJH/NAM/GW and 6.8% for 
KS/CB plus $22,300 (projected 
unfunded liability) + $6,310 side 
fund pay off. First payment on 
side fund was 7/1/12 and final 
payment on side fund pay off is 
6/30/21.

Based on 6/30/16 Actuarial: 
10.2% for EJH/NAM/GW and 7.1% 
for KS/CB plus $27,400 (projected 
unfunded liability) + $6,310 side 
fund pay off. First payment on 
side fund was 7/1/12 and final 
payment on side fund pay off is 
6/30/21.

RETIREE MEDICAL BENEFITS - FUTURE $4,400 per 15-16 actuarial.  
New actuarial will be prepared 
in June 2019.

$15,000 estimated with new 
actuarial completed in June 
2019. ($10,000 is 50% of average 
amount of previous 
adjustments)

$5,000 (19-20 $15,000 - $10,000 
adjustment)  Next actuarial is 
June 2022.

ADVERTISING $1,000 per year $1,000 per year $1,000 per year

PRINTING Based on 2017-18 projected 
actual plus $2,562.  

Based on 18-19 Projected actual 
plus $2,562

Based on 19-20 Projected actual 
plus $2,562

PHOTOS Based on 2017-18 Budget + 
$400 

Based on 2018-19 Budget + $400 Based on 2019-20 Budget + $400

CONSULTANTS Graphic Artist $2,000; Web 
Designer $0; Proposal Writer 
$7,000; Form 5500 $600; Form 
990 $600; Accounting $4,000 
Audit, $12,930, Legal $8,000, 
CalPERS actuarial $1,500; 
Retiree Benefits actuarial 
$2,500

Graphic Artist $2,200; Web 
Designer $0; Proposal Writer 
$7,500; Form 5500 $700; Form 
990 $700; Accounting $4,225 
Audit, $13,420, Legal $8,500 
CalPERS actuarial $1,600; Retiree 
Benefits actuarial $0

Graphic Artist $2,400; Web 
Designer $0; Proposal Writer 
$8,000; Form 5500 $800; Form 
990 $800; Accounting $4,450 
Audit, $13,558, Legal $9,000, 
CalPERS actuarial $1,700; Retiree 
Benefits actuarial $0

FUNDRAISING/EVENTS/PUBLIC 
RELATIONS

17-18 Budget plus 5%.  Does 
not include postage or printing 
for invitations to events. 
President's endowment 
supplements $2,000 for Pres. 
Holiday Party

18-19 Budget plus 5%.  Does not 
include postage or printing for 
invitations to events. President's 
endowment supplements $2,000 
for Pres. Holiday Party

19-20 Budget plus 5%.  Does not 
include postage or printing for 
invitations to events. President's 
endowment supplements $2,000 
for Pres. Holiday Party

OFFICE EQUIPMENT Based on 2017-18 Budget  plus 
$80 

Based on 2018/19 Budget plus 
$80 

Based on 2019/20 Budget plus 
$80 
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Cabrillo College Foundation Budget

Planning Parameters 18-19 to 20-21

 Updated 3/21/2018

Description Projected 2018-19 Projected 2019-20 Projected 2020-21

DEPRECIATION EXPENSE Actual $1,210.92 (12 mos.) Actual $1,210.92 (12 mos.) Actual $1,210.92 (12 mos.)

SOFTWARE MAINTENANCE  Based on 2017-18 Projected 
Actual  + $750

 Based on 2018-19 Budget  + 
$750

 Based on 2019-20 Budget  + 
$750

BOOKS/PUBLICATIONS/MEMBERSHIPS  Based on 2017-18 Budget  + 
5%

 Based on 2018-19 Budget  + 5%  Based on 2019-20 Budget  + 5%

OFFICE SUPPLIES  Based on 2017-18 Budget  + 
5%

 Based on 2018-19 Budget  + 5%  Based on 2019-20 Budget  + 5%

POSTAGE & MAILING SERVICE  Based on 2017-18 Budget  + 
$100

 Based on 2018-19 Budget  + 
$100

 Based on 2019-20 Budget  + 
$100

BOARD EXPENSES  Based on 2017-18 Budget  + 
5%

 Based on 2018-19 Budget  + 5%  Based on 2019-20 Budget  + 5%

MISCELLANEOUS Based on 2017-18 Budget plus 
$50

Based on 2018-19 Budget plus 
$50

Based on 2019-20 Budget plus 
$50

UNCOLLECTIBLE PLEDGES 35% of Annual Fund Income 
projection

$0 $0 

MILEAGE & PARKING Based on 2017-18 Budget plus 
$50

Based on 2018-19 Budget plus 
$50

Based on 2019-20 Budget plus 
$50

INTERNET SERVICE $110 for 12 months $120 for 12 months $130 for 12 months

IT HOSTING SERVICE Based on 2017-18 Actual (fixed 
amount through 2019-20)

Based on 2018-19 Actual  (fixed 
amount through 2019-20)

Based on 2019-20 + 15%

BANK CHARGES Based on 2017-18 Projected 
Actual plus $500.  Trending 
towards higher fees because of 
more online donations 

Based on 2018-19 Budget plus 
$500

Based on 2019-20 Budget plus 
$500

DIRECTOR/OFFICER LIABILITY INS  Based on 2017-18 Actual  + 4%  Based on 2018-19 Budget  + 4%  Based on 2019-20 Budget  + 4%

LIABILITY AND PROPERTY INSURANCE  Based on 2017-18 Actual  + 4%  Based on 2018-19 Budget  + 4%  Based on 2019-20 Budget  + 4%

IN KIND EXPENSE $13,320 Rent provided by 
Cabrillo College 

$13,320 Rent provided by 
Cabrillo College 

$13,320 Rent provided by 
Cabrillo College 

Projected Surplus/Deficit before use 
of Reserves $45,019 $2,369 $6,529
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Cabrillo College Foundation 

Draft 2018-19 to 2020-21 Budget 3/21/2018
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47

48

49
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51

52
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A K L M N O P

16-17 Actual

17-18 Budget 

Board 

Approved 

May 9, 2017

17-18                  

7 Mos. Actual 

and 5 Mos. 

Projected 

18-19 

Projected 

19-20 

Projected

20-21 

Projected

REVENUE
INTEREST AND DIVIDENDS $17,755 $23,400 $23,400 $26,000 $28,600 $31,200
FEE INCOME - PROPOSAL INDIRECT $30,984 $16,000 $33,980 $19,346 $5,000 $5,000
FEE INCOME - OTHER $62,164 $64,268 $65,518 $69,176 $73,127 $74,922
FEE INCOME-GIFT FACILITATION $22,395 $38,833 $61,582 $26,005 $28,606 $31,466
OPERATIONAL ENDOWMENTS PAYOUT $14,030 $14,232 $14,057 $15,565 $16,898 $18,231
ENDOWMENT MANAGEMENT FEE $369,364 $363,879 $384,879 $405,358 $429,978 $451,884
ANNUAL FUND $104,637 $95,000 $95,000 $50,000 $0 $0
PRESIDENT'S CIRCLE GIFTS $341,770 $321,000 $360,000 $363,000 $366,000 $369,000
UNRESTRICTED GIFTS $55,455 $18,467 $9,864 $22,414 $19,388 $21,864
IN KIND REVENUE $13,320 $16,344 $13,320 $13,320 $13,320 $13,320
    TOTAL REVENUE $1,031,874 $971,423 $1,061,600 $1,010,184 $980,917 $1,016,887

EXPENSES

TOTAL SALARIES $465,314 $493,459 $488,459 $488,988 $495,898 $514,450
TOTAL PAYROLL TAXES AND BENEFITS $252,913 $237,965 $243,212 $246,671 $271,975 $275,195
ADVERTISING $787 $1,000 $1,000 $1,000 $1,000 $1,000
PRINTING $18,199 $19,100 $21,000 $21,420 $21,849 $22,284
PHOTOS $2,403 $3,400 $3,400 $3,800 $4,200 $4,600
CONSULTANTS $35,399 $71,950 $61,950 $50,043 $42,532 $44,779
FOOD $372 $300 $300 $0 $0 $0
FUNDRAISING/EVENTS/PUBLIC RELATIONS $46,197 $50,026 $53,305 $57,120 $59,981 $62,985
OFFICE EQUIPMENT $732 $1,180 $3,500 $1,260 $1,340 $1,420
DEPRECIATION EXPENSE $0 $0 $808 $1,211 $1,211 $1,211
SOFTWARE MAINTENANCE $10,236 $10,986 $10,953 $11,736 $12,486 $13,236
BOOKS/PUBLICATIONS/MEMBERSHIPS $2,225 $1,501 $328 $1,577 $1,656 $1,739
OFFICE SUPPLIES $8,107 $6,379 $6,379 $6,679 $7,013 $7,364
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Cabrillo College Foundation 

Draft 2018-19 to 2020-21 Budget 3/21/2018

1

A K L M N O P

16-17 Actual

17-18 Budget 

Board 

Approved 

May 9, 2017

17-18                  

7 Mos. Actual 

and 5 Mos. 

Projected 

18-19 

Projected 

19-20 

Projected

20-21 

Projected

55
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58

59

60

61

62

63

64

65

66

67

68

93

94

95

96

97

98

99

100

101

102

103

POSTAGE & MAILING SERVICE $8,910 $10,023 $10,023 $10,123 $10,223 $10,323
BOARD EXPENSES $1,271 $2,170 $2,170 $2,279 $2,392 $2,512
MISCELLANEOUS $581 $450 $450 $500 $550 $600
UNCOLLECTIBLE PLEDGES - 35% $42,937 $33,250 $33,250 $17,500 $0 $0
MILEAGE & PARKING $227 $545 $545 $595 $645 $695
INTERNET SERVICE $1,052 $1,081 $1,081 $1,320 $1,440 $1,560
IT HOSTING SERVICE $4,002 $4,602 $9,295 $9,295 $9,295 $10,689
BANK CHARGES $8,428 $7,500 $9,659 $10,159 $10,659 $11,159
INVESTMENT MANAGEMENT FEES $49 $0 $0 $0 $0 $0
DIRECTOR/OFFICER LIABILITY INS $4,413 $4,327 $4,327 $4,500 $4,680 $4,867
LIABILITY AND PROPERTY INSURANCE $4,651 $3,885 $3,885 $4,040 $4,202 $4,370
IN KIND EXPENSE $13,320 $16,344 $13,320 $13,320 $13,320 $13,320
    TOTAL EXPENSES $932,725 $981,423 $982,599 $965,135 $978,548 $1,010,358
SURPLUS/DEFICIT $99,149 -$10,000 $79,001 $45,049 $2,369 $6,529

2017-18 Projected Surplus/Deficit before  Rancon 

Option 1: $79,001.00
   Repay $12,512.70 -$12,512.70
   Write off note receivable and accrued interest -$13,546.75
Projected Surplus/Deficit $52,941.55

2017-18 Projected Surplus/Deficit before Rancon 

Option 2: $79,001.00
   Repay $20,325.20 -$20,325.20
   Write off 2017-18 note receivable and accrued interest -$13,546.75
   Book the 2006/17 $6,250 note and $10,312.50  accrued interest $16,562.50
Projected Surplus/Deficit $61,691.55
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 Statement of Investment Policy, Objectives, and Guidelines 

Cabrillo College Foundation 

 

 
GENERAL INFORMATION 
 

Background Information 

 

The Cabrillo College Foundation (“Foundation”) was established in 1965. The Foundation is 

crucial to the continuing development of Cabrillo College and the surrounding community. 

 

Mission Statement 

 

The Foundation’s mission is to operate for the advancement of education; to solicit and raise 

money for scholarship, facilities, equipment, research and education projects; to improve faculty-

teaching competence; to provide departmental support; and to otherwise provide aid 

supplementary to public tax dollars for the support and benefit of Cabrillo College. 

 

Scope of This Investment Policy 

 

This statement of investment policy reflects the investment policy, objectives, and constraints of 

the Cabrillo College Foundation.  

 

Purpose of This Investment Policy Statement 

 

This statement of investment policy is set forth by the Board of the Cabrillo College Foundation 

in order to: 

 

1. Outline the philosophy and policies which will guide the investment of Foundation assets 

toward desired results. It is intended to be sufficiently specific to be meaningful, yet 

flexible enough to be practical. 

2. Define and assign the responsibilities of all involved parties. 

3. Establish the relevant investment horizon for which Foundation assets will be managed. 

4. Establish a clear statement of the investment goals and objectives of Foundation assets. 

5. Set forth guidelines for managing Foundation assets according to prudent standards as 

established by the Board in accordance with UPMIFA. 

6. Offer guidance and limitations to the Investment Consultant regarding the investment of 

Foundation assets. 

7. Establish a basis for evaluating investment results. 
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DUTIES AND RESPONSIBILITIES 

 

Members of the Board of Directors of the Cabrillo College Foundation are fiduciaries, and are 

responsible for directing and monitoring the investment of Foundation assets. Additionally, they 

are responsible for establishing policies used to administer the Foundation’s investment 

activities. As such, the Board is authorized to delegate certain responsibilities and may employ or 

arrange for the services of such other persons, agents, or assistants as, in its opinion, are deemed 

necessary or desirable for the proper administration of the Foundation’s investments, and to pay 

reasonable compensation for their services and expenses. The Board expects that any such parties 

associated with the Foundation will discharge their respective responsibilities in accordance with 

normal fiduciary standard. These parties may include, but are not limited to: 

 

1. Finance and Investment Committee. The Finance and Investment Committee is established 

pursuant to Article 7b(3) of the Foundation’s Bylaws. Subject to the general supervision 

and ratification of the Board, the Finance and Investment Committee shall exercise control 

over the funds of the Foundation. Specific responsibilities of the Finance and Investment 

Committee include: 

a. Carrying out all current policies set forth in the Foundation’s Investment Policy; 

b. Advising the Board on the selection of an Investment Consultant;  

c. Overseeing and monitoring the status of the Foundation’s assets; 

d. Advising the Board on spending (SEE APPENDIX A), investment, and cash 

management policies, including asset allocation and prohibited transactions; 

e. Setting and evaluating the target total return on investments; 

f. Working with the designated Investment Consultant to select Investment Managers; 

g. Making recommendations to the Board on other fiscal policies and procedures; 

h. Carrying out a performance review of the Investment Consultant every 5 years, or 

earlier if conditions warrant; 

i. Carrying out an annual review of the Investment Policy Statement. 

2. Investment Consultant.  The Investment Consultant may assist the Finance and Investment 

Committee in: establishing investment policy, objectives, and guidelines; selecting 

Investment Managers; reviewing such managers over time; measuring and evaluating 

investment performance; and other tasks as deemed appropriate. 

3. Investment Manager.  Investment Managers are typically hired by the Foundation on the 

recommendation of the Investment Consultant to the Finance and Investment Committee. 

Investment Managers have discretion to purchase, sell, or hold the specific securities that 

will be used to meet the Foundation’s investment objectives. 

4. Custodian.  The custodian will physically (or through agreement with a sub-custodian) 

maintain possession of securities owned by the Foundation, collect dividend and interest 

payments, redeem maturing securities, and effect receipt and delivery following purchases 

and sales. The custodian may also perform regular accounting of all assets owned, 

purchased, or sold, as well as movement of assets into and out of the Foundation accounts. 
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5. Additional specialists such as attorneys, auditors, actuaries, retirement plan consultants, 

and others may be employed by the Finance and Investment Committee to assist the Board 

in meeting its responsibilities and obligations to administer Foundation assets prudently. 

 

GENERAL INVESTMENT PRINCIPLES   

 

1. Investments shall be made solely in the interest of the Foundation. 

2. The Foundation shall be invested with the care, skill, prudence, and diligence under the 

circumstances then prevailing that a prudent man acting in like capacity and familiar with 

such matters would use in the investment of a Foundation of like character and with like 

aims. 

3. Pursuant to UPMIFA, the Foundation will consider the following factors, if relevant, in 

managing and investing each donor fund, except as otherwise provided by a fund 

agreement: 

a. The purposes of the Foundation; 

b. The purposes of the donor fund; 

c. General economic conditions; 

d. The possible effect(s) of inflation or deflation; 

e. The expected tax consequences, if any, of investment decisions or strategies; 

f. The role that each investment plays within the overall investment portfolio; 

g. The expected total return; 

h. Other resources of the Foundation; 

i. The needs of the Foundation and the donor fund to make distributions and to 

preserve capital; and an asset’s special relationship or value, if any, to the 

purposes of the Foundation or donor fund. 

4. Cash is to be employed productively at all times by investment in short-term cash 

equivalents to provide safety, liquidity, and return. As soon as it is practical, the Cabrillo 

College Foundation will invest in institutions within the FDIC insured limits. 

 

Definition of Risk 

 

The Finance and Investment Committee realizes that there are many ways to define risk. It 

believes that any person or organization involved in the process of managing the Cabrillo College 

Foundation assets understands how it defines risk so that the assets are managed in a manner 

consistent with the Foundation's objectives and investment strategy as designed in this statement 

of investment policy. The Finance and Investment Committee defines risk as: 

 

The probability of not meeting the Foundation's objectives. 
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Liquidity 

 

To minimize the possibility of a loss occasioned by the sale of a security forced by the need to 

meet a required payment, the Finance and Investment Committee will periodically provide the 

Investment Consultant with an estimate of expected net cash flow. The Finance and Investment 

Committee will notify the Investment Consultant in a timely manner, to allow sufficient time to 

build up necessary liquid reserves. 

 

To maintain the ability to deal with unplanned cash requirements that might arise, the Finance 

and Investment Committee requires that a minimum of 2% of Foundation assets shall be 

maintained in cash or cash equivalents, including money market Funds or short-term U.S. 

Treasury bills. 

 

Allowable Investments 

 

1. Cash Equivalents 

 Treasury Bills 

 Money Market Funds 

 Short Term Investment Funds      

 Commercial Paper 

 Banker's Acceptances 

 Repurchase Agreements 

 Certificates of Deposit 

 

2. Fixed Income Securities 

 U.S. Government and Agency Securities 

 Corporate Notes and Bonds 

 Mortgage Backed Bonds 

 Preferred Stock 

 Fixed Income Securities of Foreign Governments and Corporations    

 Planned Amortization Class Collateralized Mortgage Obligations (PAC CMOs) or 

other "early tranche" CMOs 

 

3. Equity Securities 

 U.S. Common Stocks 

 Convertible Notes and Bonds 

 Convertible Preferred Stocks 

 American Depository Receipts (ADRs) of Non-U.S. Companies 

 International Common Stocks including Developed & Emerging Markets 

 REITS 

 

4. Mutual Funds 

 Mutual Funds which invest in securities as allowed in this statement. 
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5. Alternative Investments 

 Definition 

While there is no uniform definition of the term “alternative investments,” for the 

purpose of this policy, the Foundation defines alternative investments as strategies 

that seek to provide attractive returns and diversification through the ownership of 

non-traditional assets (those other than public equities, fixed income, or cash), or 

through the use of innovative and flexible strategies (such as the ability to short, add 

leverage and/or hedge). Examples could include, but are not limited to private equity, 

private real estate, other private investments focusing on real assets, commodities, 

hedge funds, and derivatives-based strategies. These strategies may be structured as 

illiquid, partially liquid, or fully marketable investments. 

 

 Liquidity 

The Foundation recognizes that certain alternative investments entail a greater degree 

of illiquidity, such as private equity, real estate, infrastructure, private partnership 

vehicles, etc. As a long‐term investor, the Foundation has the ability to bear some 

degree of illiquid investments, but consideration should be given to the size that such 

allocations may comprise in times of market stress to ensure that the overall 

allocation to such categories does not exceed the intent of policy and negatively 

impact the Foundation’s ability to meet ongoing cash flow needs. As such, the 

allocation to investment strategies or vehicles with less than daily liquidity shall be 

limited to 25% of the overall allocation to alternative investments. 

 

 Transparency 

The Foundation shall only invest in alternative investments which provide sufficient 

transparency into the investment decision-making process and any expenses, and 

regularly report position-level portfolio holdings. 

 

 Leverage 

Leverage is a condition where the net potential monetary exposure of an obligation 

exceeds the value of the underlying assets. Leverage is not permitted at the total 

portfolio level. Underlying investment managers may use leverage so long as it is 

used in a manner consistent with the discipline for which the Foundation hired the 

investment manager and does not introduce material leverage at the total portfolio 

level. Use of leverage will be controlled by the investment manager’s guidelines and 

will be subject to review by the Investment Consultant and Investment Committee. 

 

 Derivatives and Derivative Securities 

Certain of the Foundation’s managers may be permitted under the terms of their 

specific investment guidelines to use derivative instruments. Derivatives are contracts 

or securities whose market value is related to the value of another security, index, or 

financial instrument. Investments in derivatives include (but are not limited to) 

futures, forwards, options, options on futures, warrants, and interest-only and 

principal-only strips. Examples of appropriate applications of derivative strategies 

include hedging market, interest rate, or currency risk, maintaining exposure to a 

desired asset class while making asset allocation changes, gaining exposure to an 

asset class when it is more cost-effective than the cash markets, and adjusting 
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duration within a fixed income portfolio. No derivative positions can be established 

that have the effect of creating portfolio characteristics outside of portfolio 

guidelines. Investment managers must ascertain and carefully monitor the 

creditworthiness of any third parties involved in derivative transactions. Each 

manager using derivatives shall (1) exhibit expertise and experience in utilizing such 

products; (2) demonstrate that such usage is strategically integral to their security 

selection, risk management, or investment processes; and (3) demonstrate acceptable 

internal controls regarding these investments. 

 

Prohibited Investments 

 

Prohibited investments include, but are not limited to the following: 

 

1. Private Placements 

2. Venture-Capital Investments 

3. Derivative Investments (except as described above) 

4. Non traded REITs 

 

Prohibited Transactions 

 

Prohibited transactions include, but are not limited to the following: 

 

1. Short Selling (except within alternative investments) 

2. Margin Transactions 

 

Volatility of Returns      

 

The Foundation acknowledges that it will experience volatility of returns and fluctuations in the 

market value of its assets. While the Foundation’s primary concern is the achievement of its 

investment objectives, it is the policy of the Foundation that its Investment Consultant(s) and 

Investment Managers minimize the probability of losses greater than 15.0% over any one year 

period. 

 

Diversification for Investment Managers 

 

The Finance and Investment Committee does not believe it is necessary or desirable that 

securities held in the Foundation represent a cross-section of the economy. However, in order to 

achieve a prudent level of portfolio diversification, the securities of any one company or 

government agency should not exceed 5% of the total Foundation assets, and no more than 20% 

of the total Foundation assets should be invested in any one industry.   
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INVESTMENT CONSULTANT REVIEW 
 

Every five years, or earlier if conditions warrant, the Finance and Investment Committee will 

determine if they want to entertain having other Investment Consultants submit proposals to 

manage the Cabrillo College Foundation investments. 

 

INVESTMENT POLICY REVIEW 
 

To assure continued relevance of the guidelines, objectives, financial status and capital markets 

expectations as established in this statement of investment policy, the Finance and Investment 

Committee plans to review the Statement of Investment Policy at least annually. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The original Statement of Investment Policy was adopted on March 10, 1999 by the 

Finance and Investment Committee of the Cabrillo College Foundation. 
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APPENDIX A - SPENDING POLICY AND INVESTMENT OBJECTIVES 

FOR ENDOWED FUNDS 

 

SPENDING POLICY 
 

The Endowment's spending policy requires a target total return of 7.0%. The target distribution 

rate of 4.0% will be calculated over a trailing 12-quarter period for endowment funds with a 

current market value that is greater than or equal to 80% of the historical gift balance. The 

Spending Policy is 7.0% = 4.0% distribution rate + 1.5% inflation factor + 1.5% management 

fee.  

 

INVESTMENT OBJECTIVES 
 

1. Preservation of Capital - Consistent with their respective investment styles and 

philosophies, Investment Consultants should make reasonable efforts to preserve capital, 

understanding that losses may occur in individual securities. 

2. Risk Aversion - Understanding that risk is present in all types of securities and 

investment styles, the Finance and Investment Committee recognizes that some risk is 

necessary to produce long-term investment results that are sufficient to meet the 

Foundation's objectives. However, the Investment Consultants are to make reasonable 

efforts to control risk, and will be evaluated regularly to ensure that the risk assumed is 

commensurate with the given investment style and objectives. 

3. Adherence to Investment Discipline - Investment Managers are expected to adhere to the 

investment management styles for which they were hired. Investment Managers will be 

evaluated regularly for adherence to investment discipline. 

4. In order to meet its needs, the investment strategy of the Cabrillo College Foundation is 

to emphasize total return; that is, the aggregate return from capital appreciation and 

dividend and interest income. 
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APPENDIX B - SHORT-TERM PORTFOLIO 

 

INVESTMENT OBJECTIVES AND ALLOCATION GUIDELINES 

 

Time Horizon 

The Short-Term Portfolio is intended for non-endowed donor funds with short-term (0-1 year) 

spending plans. 

 

Investment Objective 

The objectives of the Short-Term Portfolio are capital preservation and liquidity. The portfolio 

will be invested in cash or cash equivalents, including money market funds.   

 

Asset Allocation Guidelines 

 

Asset Class Minimum % Maximum % 

Cash & Cash Equivalents 100 100 
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APPENDIX C - INTERMEDIATE PORTFOLIO 

 

INVESTMENT OBJECTIVES AND ALLOCATION GUIDELINES 

 

Time Horizon 

The Intermediate Portfolio is intended for non-endowed donor funds with intermediate-term (1-5 

years) spending plans. 

 

Investment Objective 

The objective of the Intermediate Portfolio is preservation of purchasing power. The portfolio 

may hold cash, but will primarily be invested in a combination of U.S. Government and 

Corporate bonds with a maximum average duration of four years, and no single security maturity 

greater than 10 years.  

 

Asset Allocation Guidelines 

 

Asset Class Minimum % Maximum % 

Fixed Income 50 100 

Cash & Cash Equivalents 0 50 
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APPENDIX D - LONG-TERM PORTFOLIO 

 

INVESTMENT OBJECTIVES AND ALLOCATION GUIDELINES 

 

Time Horizon 

The Long-Term Portfolio is intended for endowed funds and donor funds with long-term (5+ 

years) spending plans. Endowed funds must either be invested in the Long-Term Portfolio or the 

ESG Long-Term Portfolio (See Appendix E). 

 

Investment Objective 

The objective of the Long-Term Portfolio is to exceed a total rate of return of 7.0%, net of fees, 

while making reasonable efforts to minimize volatility and risk. 

 

Asset Allocation Guidelines 

 

Asset Class Minimum % Maximum % 

U. S. Equities 25 65 

International Equities 15 35 

Fixed Income 15 40 

Alternatives 0 15 

Cash & Cash Equivalents 0 5 
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APPENDIX E - ENVIRONMENTAL, SOCIAL & GOVERNANCE (“ESG”) 

LONG-TERM PORTFOLIO 

 

INVESTMENT OBJECTIVES AND ALLOCATION GUIDELINES 

 

Time Horizon 

The ESG Long-Term Portfolio is intended for endowed funds and endowed donor funds with 

long-term (5+ years) spending plans. Endowed funds must either be invested in the ESG Long-

Term Portfolio or the Long-Term Portfolio (See Appendix D). 

 

Investment Objective 

The objective of the ESG Long-Term Portfolio is to exceed a total rate of return of 7.0%, net of 

fees, while making reasonable efforts to minimize volatility and risk. The Cabrillo College 

Foundation is sensitive to providing an opportunity to donors wishing to take into consideration 

Environmental, Social, and Corporate Governance (ESG) issues when making investment 

decisions. 

 

In accordance with this policy, the Environment, Social, and Governance Portfolio will seek to 

include those companies that promote environmental, social, and corporate governance concerns 

and will be screened based on the following:  

 

 Environmental Screens – Climate Change, Responsible Disposal of Hazardous Waste, 

Promotion and Use of Alternative Energy, and Sustainability.  

 Social Screens – Promotion of Diversity, Human rights, Consumer Protection, and Animal 

Welfare, in addition to the exclusion of companies producing Alcohol, Nuclear Power, 

Firearms, Tobacco, Military Weapons, Gambling, and Adult Entertainment.  

 Corporate Governance Screens – Management Structure, Employee Relations, and 

Executive Compensation.  

 Exclusionary Screen – Divestment from ownership of companies that are members of the 

Global Industry Classification Standard (GICS) sub-industry Coal and Consumable Fuels* 

(*Defined by MSCI and Standard & Poor’s as companies primarily involved in the 

production and mining of coal, related products and other consumable fuels related to the 

generation of energy. Excludes companies primarily producing gases classified in the 

Industrial Gases sub-industry and companies primarily mining for metallurgical [coking] 

coal used for steel production.) 
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Asset Allocation Guidelines 

 

Asset Class Minimum % Maximum % 

U. S. Equities 25 65 

International Equities 15 35 

Fixed Income 15 40 

Alternatives 0 15 

Cash & Cash Equivalents 0 5 
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APPENDIX F – TITLE III ENDOWMENT PORTFOLIO 

 

INVESTMENT OBJECTIVES AND ALLOCATION GUIDELINES 

 

Background 

The Title III Endowment was established in September 2012 as part of The Foundation’s efforts 

to meet the challenge of matching available federal funds, which are to be used to provide STEM 

scholarships for low-income and Latino students. At the end of the 20-year grant term, the 

endowment will revert to the Cabrillo College Foundation Statement of Investment Policy, and 

the Board may approve returning a portion of the distributable percentage to the principal to be 

reinvested. 

 

Time Horizon 

The corpus of Title III Endowment is intended to be held in perpetuity.  

 

Investment Objective 

The investment objective of the Title III Portfolio is principal preservation and conservative 

growth. 

 

Allowable Investments 

Savings accounts or low-risk securities in which a regulated insurance company may invest under 

California law, including interest bearing accounts, money market funds, certificates of deposit, 

mutual funds, stocks, or bonds. The endowment may not be invested in real estate. 

 

Asset Allocation Guidelines 

Asset Class Minimum % Maximum % 

U. S. Equities 5 25 

International Equities 5 25 

Fixed Income 50 80 

Alternatives  

(Mutual Funds) 
0 5 

Cash & Cash Equivalents 5 15 

 

Spending Policy 

Spendable income from the endowment shall be calculated annually as a percentage of the 

growth of the endowment. The maximum allowable percentage of earnings on the endowment 

that may be expended annually must be in compliance with the Cabrillo College Foundation’s 

Title III investment and spending policy and in compliance with Title III Federal guidelines. Of 

the allowable amount that may be expended annually, fifty percent (50%) shall be returned to the 

principal and reinvested, and the remaining fifty percent (50%) shall be distributed for the 

administrative costs and purposes designated by the donor as follows: 
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• Up to 1.5% Cabrillo College Foundation management fee as funds are available 

• Up to 4.0% of 12 trailing quarters as funds are available after assessing the management fee 

 

At the end of the 20-year grant term, the endowment will revert to the Cabrillo College 

Foundation Statement of Investment Policy. If in the best judgment of the Cabrillo College 

Foundation Board of Directors it is deemed wise and prudent, a portion of the distributable 

percentage may be returned to the principal and be reinvested. Endowment funds may be pooled 

with other invested assets for purposes of determining total annual return. 
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APPENDIX G – TITLE V ENDOWMENT PORTFOLIO 

 

INVESTMENT OBJECTIVES AND ALLOCATION GUIDELINES 

 

Background 

The Title V Endowment was established in October 2009 as part of the Foundation’s efforts to 

meet the challenge of matching available federal funds, which are to be used for scholarships for 

students. At the end of the 20-year grant term, the endowment will revert to the Cabrillo College 

Foundation Statement of Investment Policy, and the Board may approve returning a portion of 

the distributable percentage to the principal to be reinvested. 

 

Time Horizon 

The corpus of Title V Endowment is intended to be held in perpetuity.  

 

Investment Objective 

The investment objective of the Title V Portfolio is principal preservation and conservative 

growth. 

 

Allowable Investments 

Savings accounts or low-risk securities in which a regulated insurance company may invest under 

California law, including interest bearing accounts, money market funds, certificates of deposit, 

mutual funds, stocks, or bonds. The endowment may not be invested in real estate. 

 

Asset Allocation Guidelines 

Asset Class Minimum % Maximum % 

U. S. Equities 5 25 

International Equities 5 25 

Fixed Income 50 80 

Alternatives  

(Mutual Funds) 
0 5 

Cash & Cash Equivalents 5 15 

 

Spending Policy 

 

Spendable income from the endowment shall be calculated annually as a percentage of the 

growth of the endowment. The maximum allowable percentage of earnings on the endowment 

that may be expended annually must be in compliance with the Cabrillo College Foundation’s 

Title V investment and spending policy and in compliance with Title V Federal guidelines. Of 

the allowable amount that may be expended annually, fifty percent (50%) shall be returned to the 

principal and reinvested, and the remaining fifty percent (50%) shall be distributed for the 

administrative costs and purposes designated by the donor as follows: 
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• Up to 1.5% Cabrillo College Foundation management fee as funds are available 

• Up to 4.0% of 12 trailing quarters as funds are available after assessing the management fee 

 

At the end of the 20-year grant term, the endowment will revert to the Cabrillo College 

Foundation Statement of Investment Policy. If in the best judgment of the Cabrillo College 

Foundation Board of Directors it is deemed wise and prudent, a portion of the distributable 

percentage may be returned to the principal and be reinvested. Endowment funds may be pooled 

with other invested assets for purposes of determining total annual return. 
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Portfolio Returns

Incept. Current Latest Fiscal Year One Three Five Eight Since Latest Fiscal Year One Three Five Eight Since 

Date Allocation Quarter YTDTo Date Year Years Years Years Incep Comparative Index Quarter YTDTo Date Year Years Years Years Incep

Name

TOTAL FUND

Parametric R3000 04/26/99 38.1% 9.49 16.80 5.28 24.76 13.82 15.30 14.96 6.70 Russell 3000 9.55 17.06 5.27 25.16 14.11 15.53 15.18 6.53

Breckinridge Intm Fixed 05/31/06 15.6% (0.94) (0.16) (0.85) 1.30 1.24 1.62 3.27 5.10 Barclays Int Gov/Cr * (1.07) (0.48) (0.88) 0.97 0.91 1.52 2.65 3.93

Brandes Intl 04/30/99 12.3% 10.43 14.22 7.15 19.37 9.31 9.03 7.47 7.08 MSCI ACWI x US Value 9.02 17.26 5.95 26.75 9.38 6.43 6.63 6.22

Hansberger Intl 01/31/05 9.4% 10.36 24.19 6.31 40.09 14.85 10.79 9.74 7.97 MSCI ACWI x US Growth 8.71 18.44 5.22 33.98 11.27 8.69 8.44 7.25

Brandes Global MidCap 12/22/08 0.5% 2.82 4.84 2.36 8.95 12.12 12.73 12.45 18.10 MSCI World Index 9.13 16.74 5.30 26.52 12.47 12.30 11.76 13.08

Accuvest Intl 11/30/11 5.5% 7.99 17.41 6.75 30.05 9.01 6.77 - 7.93 MSCI ACWI x US 8.81 17.69 5.57 29.68 9.85 7.11 7.08 8.93

Intl Small Cap 10/24/16 10.1% 8.45 15.02 4.60 27.97 - - - 25.17 SP Developed ExUS SC 9.91 19.14 4.84 34.16 15.27 12.10 11.23 30.05

Liquid Alternatives 04/30/13 8.5% 3.68 5.25 2.06 7.02 3.84 - - 2.53 HFRX Global Hedge 3.27 5.88 2.45 8.04 2.46 2.22 1.53 1.96

TOTAL FUND 04/30/99 100.0% 7.18 12.85 4.31 19.57 10.04 9.77 9.72 6.70 Composite Benchmark 7.05 13.31 4.06 20.56 9.67 9.26 9.32 6.39

FIXED INCOME 15.34%

CASH & EQUIVALENTS 2.03%
INTERNATIONAL
EQUITY 36.86%

ALTERNATIVE
INVESTMENTS 8.43%

EQUITY 37.34%

FIXED INCOME 20.00%
INTERNATIONAL
EQUITY 35.00%

ALTERNATIVE
INVESTMENTS 10.00%

EQUITY 35.00%

Source of Portfolio Growth
April 30, 1999 Through January 31, 2018

4/1999                                                                         6/2005                                                                          9/2011                                                                           1/2018

M
A

R
K

E
T

 V
A

L
U

E 25,600,000

20,480,000

15,360,000

10,240,000

5,120,000

 Portfolio Market Value

 Beginning Market Value & Net Contributions

Dollars

Latest Quarter Since Inception

 Beginning Value 23,685,255 5,808,118 

 Net Contribution 9,622 3,573,170 

 Investment Return 1,690,330 16,003,918 

 Ending Value 25,385,206 25,385,206 
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%
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Latest Quarter Fiscal YTD Year To Date One Year Three Years Five Years Eight Years Since Inception

 TOTAL FUND Gross Time Weighted Return 7.18 12.85 4.31 19.57 10.04 9.77 9.72 6.70

 TOTAL FUND Net Time Weighted Return 7.13 12.50 4.27 19.04 9.39 9.06 8.98 6.05

 Composite Benchmark 7.05 13.31 4.06 20.56 9.67 9.26 9.32 6.39

 45%SP500/25%ACWI/20%BCIGC/20%HFRX 6.84 12.75 4.02 19.97 9.72 9.63 9.63 5.91

 S&P 500 Index 10.18 17.80 5.73 26.41 14.66 15.91 15.24 6.08

 MSCI ACWI x US 8.86 17.86 5.58 30.27 10.36 7.59 7.56 5.69

 MSCI Net EM 12.45 25.58 8.33 41.01 11.83 5.74 6.28 9.13

 BB Int Gov/Cr -1.07 -0.48 -0.88 0.97 0.91 1.40 2.58 4.34

CABRILLO COLLEGE FOUNDATION - LONG-TERM POOL SUMMARY
FOR THE PERIOD 7/1/2017 THROUGH 1/31/2018

Asset Allocation Analysis Portfolio Growth
Asset Allocation as of January 31, 2018 Target Asset Allocation

* Strategy was transitioned from Barclays Intermediate Agg on 11/2014.
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Portfolio Returns

Incept. Current Latest Fiscal Year One Since Latest Fiscal Year One Since 

Date Allocation Quarter YTD To Date Year Inception Comparative Index Quarter YTD To Date Year Inception

Name

TOTAL FUND

ESG Trillium Lg Cap Core 05/19/16 21.1% 8.18 14.08 4.69 21.85 18.31 S&P 500 Index 10.18 17.80 5.73 26.41 21.97

ESG Breckinridge Intm Fixed 05/19/16 38.1% (0.78) (0.06) (1.57) 1.44 0.64 BB Int Gov/Cr (1.07) (0.48) (0.88) 0.97 0.44

ESG Intl Funds 05/18/16 25.4% 9.77 15.67 5.75 27.72 19.14 MSCI World x-US ESG* 8.22 16.26 4.46 26.14 20.34

ESG Gabelli 01/23/18 15.4% - - - - - S&P 500 Index 10.18 17.80 5.73 26.41 -

TOTAL FUND 05/18/16 100.0% 4.86 8.51 2.37 14.87 10.83 Composite Benchmark 4.66 9.37 2.41 15.13 11.91

FIXED INCOME 37.25%

CASH & EQUIVALENTS
0.95%

EQUITY 35.71%

INTERNATIONAL
EQUITY 26.09%

FIXED INCOME 38.00%

CASH & EQUIVALENTS
2.00%

EQUITY 30.00%

INTERNATIONAL
EQUITY 30.00%

Source of Portfolio Growth
May 18, 2016 Through January 31, 2018

5/2016      12/2016     6/2017      1/2018

M
A

R
K

E
T

 V
A

L
U

E 640,000

560,000

480,000

400,000

320,000

240,000

 Portfolio Market Value

 Beginning Market Value & Net Contributions

Dollars

Latest Quarter Since Inception

 Beginning Value 630,300 198,742 

 Net Contribution -342 352,696 

 Investment Return 30,158 108,678 

 Ending Value 660,117 660,117 
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16.00

14.00
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4.00
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0.00

Latest Quarter Fiscal YTD Year To Date One Year Since Inception

 TOTAL FUND Gross Time Weighted Return 4.86 8.51 2.37 14.87 10.83

 TOTAL FUND Net Time Weighted Return 4.86 8.23 2.37 14.44 10.33

 Composite Benchmark 4.66 9.37 2.41 15.13 11.91

CABRILLO COLLEGE FOUNDATION - ESG LONG-TERM POOL SUMMARY
FOR THE PERIOD 7/1/2017 THROUGH 1/31/2018

Asset Allocation Analysis Portfolio Growth
Asset Allocation as of January 31, 2018 Target Asset Allocation

*Benchmark transitioned from MSCI ACWI ESG on 01/2018
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Total Net Assets highest level was $33,780,296 as of January 31, 2018

Endowed Net Assets highest level was $30,269,973 as of January 31, 2018

Endowed Historical Gifts highest level was $22,186,333 as of January 31, 2018

Total Net Assets

$33,780,296

Endowed  

Net Assets

$30,269,973

Endowed 

Historical Gifts

$22,186,333

$5,000,000

$7,500,000

$10,000,000

$12,500,000

$15,000,000

$17,500,000

$20,000,000

$22,500,000

$25,000,000

$27,500,000

$30,000,000

$32,500,000

$35,000,000

6/30/00 6/30/01 6/30/02 6/30/03 6/30/04 6/30/05 6/30/06 6/30/07 6/30/08 6/30/09 6/30/10 6/30/11 6/30/12 6/30/13 6/30/14 6/30/15 6/30/16 6/30/17 1/31/18

Cabrillo College Foundation

Total Net Assets, Endowed Net Assets, and Endowed Historical Gifts

June 30, 2000 to January 31, 2018

Total Net Assets Endowed Net Assets Endowed Historical Gifts

O:\Foundation\Accounting\Reports\Historical Data\Net Assets Report By Year 2000-2018.xlsx
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Tips for Giving After the Tax Bill 

With the recently approved tax reform bill significantly 
affecting charitable giving, the Association of Fundraising 
Professionals (AFP) offers advice and perspective to both 
charities and donors as they look at giving in 2017 and 
beyond. 

With the doubling of the standard deduction under the tax 
bill, the number of Americans who itemize their taxes will 
drop by 30 million—accounting for $100 billion in itemized 
charitable gifts, according to the Congressional Joint Committee on Taxation. Since 
more Americans will do better on their taxes by taking the increased standard 
deduction—as opposed to itemizing their deductions—the tax incentive for those 
taxpayers to make charitable gifts will disappear. 

Research shows that this change will result in a decline of giving between $13 - $20 
billion per year, according to separate research from the Independent Sector and the 
Lilly Family School of Philanthropy, and the Tax Policy Center. 

“People give for many reasons beyond tax incentives, but we do know that tax 
incentives typically increase the amounts of gifts and encourage people to give more 
often,” said Mike Geiger. “That’s why we see Congress and the IRS make tax policy 
changes following natural disasters, like Hurricanes Harvey, Irma, and Maria, to 
encourage giving. We are very concerned about the impact of the tax bill on giving, 
especially for the middle class and donors who currently itemize, but won’t have the 
incentive to in the future. We believe 2018 will see a drop in giving, so we offer the 
following thoughts about fundraising into the future.” 

AFP reminds charities and fundraisers that it’s important to keep an optimistic tone and 
perspective moving forward. While many charities may focus on the difficult challenges 
ahead, it’s important that they balance that sense with optimism about how they’re still 
making a difference and changing the world. Donors need to know about the obstacles 
charities face, and organizations should be realistic about their situations and the needs 
of communities. But donors don’t want to be overwhelmed all the time with negative 
images. People will always want to help, and charities need to inspire them to action 
more than ever. 

With the standard deduction doubled for 2018 and the charitable deduction gone for 
most taxpayers, charities and fundraisers are likely to see donors: 

 Making larger gifts in 2017 to take advantage of the charitable deduction, which 
may lead to a significant uptick in giving at the end of the year; 

 Giving appreciated investments, such as shares of stock. Donors can take a 
deduction for the full market value (with some limits), while not having to pay 
capital-gains tax on the appreciations; and 
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 Exploring how to contribute through their Individual Retirement Accounts (IRAs). 
Donors age 70½ or older can contribute up to $100,000 of IRA assets directly to 
one or more charities and have the gift count toward their annual required 
distributions from the IRA and removed from their taxable income. 

With the tax bill lowering corporate tax rates, charities may find more funding and 
resources from corporations if they can develop effective partnerships that make sense 
for both organizations. In addition, wealthier donors will still be able to take advantage of 
the charitable deduction and be willing to make larger, major gifts. 

“Again, most donors give because they want to make a difference, and tax incentives 
are not WHY they give,” said Geiger. “But taxes and incentives may dictate how they 
give, and these are options some donors may take to be charitable and be effective with 
their taxes at the same time.” 

Another option is bunching, whereby donors “bunch” future donations together and only 
give every other year, or every few years, so that their deductions are so high they can 
take advantage of the charitable deduction and itemize their gifts. AFP is concerned 
about this giving approach given the yearly needs of most charities. 

“Most charities—the people they serve, the missions they support and the ideas they 
advance—simply can't wait a couple of years to receive a bigger donation,” said Geiger. 
“I understand the appeal of bunching from a tax perspective, but having to wait for 
donations for so long will play havoc with a charity’s planning and ability to meet 
unexpected and critical needs. I hope most donors will understand that charities require 
stable support every year and continue to give annually, and that will be a message that 
charities need to give to their donors.” 

Ultimately, the best strategies are about how effectively charities engage donors and tell 
their stories of impacts and outcome. No matter the tax code or the economic 
environment, charities that can connect with donors, show the impact of their programs 
and inspire donors to get involved will always be successful. Charities should be 
focusing on how donors can make a difference. 
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