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Cabrillo Corner 
October 2017 

Fall into Guided Pathways 
Hello, 

You will be hearing many things about Guided Pathways now that the college has attended its first 
training institute. The leadership team included our dedicated Pathways leads (Marcy and Isabel), our 
two Vice Presidents (Kathie and Sue) and our Faculty Senate President (Robin) and myself. The time felt 
a bit like boot camp and not so much a conference. There was a great deal of information to absorb and 
lots of follow up work dedicated to our own college data. 

As we build our extended teams and as we dedicate time and effort to completing pathway goals I 
wanted to take this moment to give you a personal reflection on why Guided Pathways is such an 
important focus for the college and why it will be one of the turning points for our students and their 
success.  

Regardless of how we got here, the California Community College System has spent decades trying to 
address ever increasing needs of our students. I personally can only harken back to 1979 as my college 
tenure began, but even then we were struggling with increasing numbers of students who needed extra 
preparation in math and English (most prevalent areas at that time). We were trying to figure out how 
to best work with our K‐12 partners on career development and that was when we created the 2 + 2 
articulation system for our students who started in a vocational area and wanted to continue for a 
degree or certificate in that same field at the community college. We debated over resources at each 
college – how much general fund would go to transfer, basic skills, career technical education…and of 
course at that time we had no repeatability legislation. So, it was most certainly a different time but we 
still have the same consistent questions and debates around resources, best practice, and improvement. 

Today, we are the product of our student success data – this is statewide and even nationwide. Every 
year the Board of Trustees reviews our Scorecard Data and many other metrics associated with our 
categorical funding. Key to our data is the question of equity, completion and success. When you think 
of the incredible access the community college provides and all that we have been tasked to do within 
our mission, it is no surprise that our data might show some areas of concern. As Spicy Marcy has stated, 
we have  work to do. However, data also show that now, more than ever, we have clear roads of success 
that have been implemented at other institutions and show great promise. That is heartening. We don’t 
have to reinvent the wheel, we just need to attach it to the institution.  

There were a few takeaways for the Presidents attending the conference along with their teams. All of 
us learned the following: 

 Data decision making is critical but hearing how college family feels is also critical. Change can 
be difficult and it is valuable to know how we feel about change even as we undertake it. 

 Guided Pathways means policy and process change – not just changes in services and programs. 
In fact, it will take the Board of Trustees and others to be involved in policy and process 
development to ensure that we support our work long term. 

 Guided Pathways will not occur overnight and must be iterative in our process, review, and 
evaluation.  

 Guided Pathways is the institutional mechanism by which we can create equity – equity is a 
primary force within the pathway model. 

 Our college climate of innovation at Cabrillo will serve us well as we become a pathways college 
– our innovative ideas can help to carry us forward and must be shared. Our collective 
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knowledge is immense and provides our college with strengths that must also be shared on 
this journey. 

 

 
So, as we fall into our pathways focus and begin the three year grant, I am impressed by our structure 
that has been set up to move us forward; I am grateful for the knowledge and the motivation I see in our 
collaborations; I am hopeful that this future will bring our students many of the goals and successes we 
have promised them as a system, and I know this focus will bring us a great deal of pride and satisfaction 
as educators.  

More to come from Isabel and Marcy soon!  

Laurel 

P.S. On another note, Kristin Fabos has won Woman of the Year from our own Aptos Chamber! Please 
congratulate her on this momentous accolade when you have a moment! 
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Page 1Cabrillo College Foundation10/9/2017  12:02:12 PM

Balance Sheet as of June 30, 2017

With Comparative Totals as of June 30, 2016

Operating

6/30/17

A

Nonendowed

6/30/17

B

Endowed

6/30/17

C

Total

6/30/17

D

Total

6/30/16

E

ASSETS

     CASH AND INVESTMENTS

          CASH

               WELLS FARGO BANK
$35,732 $137,038 $4,863 $177,632 $339,724 

               BAY FEDERAL
$6,156 $0 $1,290 $7,445 $7,444 

               SANTA CRUZ COUNTY BANK
$10,547 $196,364 $0 $206,911 $206,483 

               CALVERT
$0 $0 $0 $0 $13,231 

               UBS
$658,027 $2,549,499 $0 $3,207,526 $3,158,891 

               BAY FEDERAL CREDIT UNION
$22,592 $150,000 $0 $172,592 $172,161 

               LIGHTHOUSE BANK
$16,694 $233,000 $0 $249,694 $250,142 

               UBS GATES
$15,249 $51,945 $0 $67,195 $67,128 

$764,997 $3,317,846 $6,152 $4,088,995 $4,215,205 
          SUBTOTAL CASH

          INVESTMENTS

               DEUTSCHE ASSET AND WEALTH MANAGEMENT
$0 $0 $0 $0 $22,658 

               UBS TITLE V HOLDING
$0 $0 $0 $0 $21,002 

               UBS
$93,347 $2,000 $24,857,063 $24,952,409 $20,398,689 

               UBS TITLE V
$14,854 $6 $1,071,680 $1,086,539 $955,515 

               UBS TITLE III
$2,524 $0 $174,580 $177,104 $161,974 

               UBS ESG
$2,256 $0 $610,479 $612,735 $568,969 

$112,980 $2,006 $26,713,802 $26,828,788 $22,128,806 
          SUBTOTAL INVESTMENTS

$877,977 $3,319,852 $26,719,954 $30,917,783 $26,344,011 
     TOTAL CASH AND INVESTMENTS

     RECEIVABLES

          PLEDGES

               PLEDGES - UNRESTRICTED
$10,725 $0 $0 $10,725 $20,900 

               PLEDGES - ANNUAL FUND
$43,770 $0 $0 $43,770 $47,517 

               PLEDGES - RESTRICTED
$0 $142,075 $229,474 $371,549 $1,206,986 

               ALLOWANCE FOR UNCOLLECTIBLE PLEDGES
($15,372) $0 $0 ($15,372) ($16,632)

$39,123 $142,075 $229,474 $410,672 $1,258,771 
          SUBTOTAL PLEDGES

          ACCOUNTS RECEIVABLE
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Page 2Cabrillo College Foundation10/9/2017  12:02:12PM

Balance Sheet as of June 30, 2017

With Comparative Totals as of June 30, 2016

Operating

6/30/17

A

Nonendowed

6/30/17

B

Endowed

6/30/17

C

Total

6/30/17

D

Total

6/30/16

E

               ACCOUNTS RECEIVABLE $250 $36,665 $23,677 $60,592 $74,761 

$250 $36,665 $23,677 $60,592 $74,761           TOTAL ACCOUNTS RECEIVABLE

          OTHER RECEIVABLES

               NOTES RECEIVABLE $10,925 $0 $0 $10,925 $0 

               ACCRUED INTEREST RECEIVABLE $2,622 $0 $0 $2,622 $0 

               SPLIT INTEREST AGREEMENTS $38,773 $85,707 $13,139 $137,619 $1,762,742 

$52,320 $85,707 $13,139 $151,166 $1,762,742           SUBTOTAL OTHER RECEIVABLES

$91,693 $264,448 $266,290 $622,430 $3,096,274      TOTAL RECEIVABLES

     FIXED ASSETS

          OFFICE EQUIPMENT $70,092 $0 $0 $70,092 $70,092 

          ACCUMULATED DEPRECIATION ($70,092) $0 $0 ($70,092) ($70,092)

$0 $0 $0 $0 $0      TOTAL FIXED ASSETS (NET)

     PREPAID EXPENSES $6,675 $0 $0 $6,675 $5,661 

     PREPAID RETIREMENT EXPENSE $25,238 $0 $0 $25,238 $31,548 

     DEFERRED OUTFLOWS - FY PERS EXPENSE $44,977 $0 $0 $44,977 $0 

     DEFERRED OUTFLOWS - PENSION INVESTMENTS $81,394 $0 $0 $81,394 $0 

$1,127,954 $3,584,299 $26,986,244 $31,698,497 $29,477,494 TOTAL ASSETS
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Page 3Cabrillo College Foundation10/9/2017  12:02:12PM

Balance Sheet as of June 30, 2017

With Comparative Totals as of June 30, 2016

Operating

6/30/17

A

Nonendowed

6/30/17

B

Endowed

6/30/17

C

Total

6/30/17

D

Total

6/30/16

E

LIABILITIES AND NET ASSETS

     LIABILITIES

          PAYABLES AND ACCRUED EXPENSES

               ACCOUNTS PAYABLE $9,430 $241,525 $64,603 $315,558 $323,040 

               SCHOLARSHIPS PAYABLE $0 $301,584 $334,995 $636,579 $738,212 

               ACCRUED PTO $34,932 $0 $0 $34,932 $41,905 

               SECTION 125 WITHHOLDINGS $85 $0 $0 $85 $75 

               ACCRUED RETIREE MEDICAL BENEFITS $59,305 $0 $0 $59,305 $54,850 

$103,752 $543,109 $399,598 $1,046,458 $1,158,082           SUBTOTAL PAYABLES, ACCRUED EXPENSES

          SCHOLARSHIPS AWARDED

               CAP SCHOLARSHIPS $0 $31,997 $498,176 $530,173 $538,699 

               ENDOWED SCHOLARSHIPS $0 $0 $0 $0 $1,534 

               ANNUAL SCHOLARSHIPS $0 $114,252 $0 $114,252 $128,351 

$0 $146,249 $498,176 $644,425 $668,585           SUBTOTAL SCHOLARSHIPS AWARDED

          FACULTY, WES GRANTS PAYABLE

               WES GRANTS $0 $0 $1,000 $1,000 $2 

$0 $0 $1,000 $1,000 $2           SUBTOTAL FACULTY, WES GRANTS PAYABLE

          OTHER LIABILITIES

               UNFUNDED PERS PENSION LIABILITY $336,966 $0 $0 $336,966 $247,461 

               DEFERRED REVENUE - PERS $40,294 $0 $0 $40,294 $65,392 

               DEFERRED OUTFLOWS - FY PERS EXPENSE $0 $0 $0 $0 ($45,176)

               DEFERRED OUTFLOWS - PENSION INVESTMENTS $0 $0 $0 $0 ($42,938)

$377,260 $0 $0 $377,260 $224,739           SUBTOTAL OTHER LIABILITIES

$481,012 $689,358 $898,774 $2,069,143 $2,051,408      TOTAL LIABILITIES

     NET ASSETS

          OPERATING NET ASSETS

               DESIGNATED-OPERATING RESERVE $290,617 $0 $0 $290,617 $228,839 

               DESIGNATED-EQUIPMENT $15,000 $0 $0 $15,000 $15,000 

               DESIGNATED-HURD TRIBUTE $294,302 $0 $0 $294,302 $294,302 

               DESIGNATED-RETIREE MEDICAL BENEFITS $47,023 $0 $0 $47,023 $41,337 
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Page 4Cabrillo College Foundation10/9/2017  12:02:12PM

Balance Sheet as of June 30, 2017

With Comparative Totals as of June 30, 2016

Operating

6/30/17

A

Nonendowed

6/30/17

B

Endowed

6/30/17

C

Total

6/30/17

D

Total

6/30/16

E

$646,942 $0 $0 $646,942 $579,479           SUBTOTAL OPERATING NET ASSETS

          NET ASSETS - OTHER $0 $2,894,942 $0 $2,894,942 $3,522,098 

          NET ASSETS-HISTORICAL GIFTS $0 $0 $26,087,469 $26,087,469 $23,324,510 

$646,942 $2,894,942 $26,087,469 $29,629,353 $27,426,086      TOTAL NET ASSETS

$1,127,954 $3,584,299 $26,986,244 $31,698,497 $29,477,494 TOTAL LIABILITIES AND NET ASSETS

$579,479 $3,522,098 $23,324,510 $27,426,086 $26,369,031 BEGINNING BALANCE WITH CURRENT YEAR ADJUSTMENTS

$67,463 ($627,156) $2,762,960 $2,203,267 $1,057,055 NET SURPLUS/(DEFICIT)

$646,942 $2,894,942 $26,087,469 $29,629,353 $27,426,086 ENDING NET ASSETS
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Page 1Cabrillo College Foundation10/9/2017  12:09:30PM

Income Statement by Fund as of June 30, 2017

With Comparative Totals as of June 30, 2016

Operating

6/30/17

A

Nonendowed

6/30/17

B

Endowed

6/30/17

C

Total

6/30/17

D

Total

6/30/16

E

REVENUE

     EARNED INCOME

$28,719 $123 $542,380 $571,222 $549,711           INTEREST AND DIVIDENDS

          UNREALIZED GAIN/LOSS ON SECURITIES ($14,947) $198 $1,840,340 $1,825,591 ($1,000,530)

          REALIZED GAINS/LOSSES $4,378 ($71) $767,144 $771,451 $234,092 

          CHANGE IN VALUE OF SPLIT INTEREST AGREEMENT ($395) $0 ($223) ($617) ($13,079)

$115,543 $0 $0 $115,543 $185,464           FEE INCOME

          OPERATIONAL ENDOWMENT PAYOUT $14,030 $0 $0 $14,030 $14,232 

          ENDOWMENT MANAGEMENT FEE $369,364 $0 $0 $369,364 $308,975 

$516,692 $250 $3,149,641 $3,666,584 $278,867      TOTAL EARNED INCOME

     CONTRIBUTED INCOME

          RESTRICTED CONTRIBUTIONS $0 $1,285,439 $610,190 $1,895,629 $3,585,285 

          ANNUAL FUND $104,637 $0 $0 $104,637 $115,389 

          PRESIDENT'S CIRCLE GIFTS $341,770 $0 $0 $341,770 $318,639 

          UNRESTRICTED GIFTS $55,737 $0 $0 $55,737 $80,148 

          INTERFUND CONTRIBUTIONS ($283) ($25,403) $25,685 $0 $0 

          IN KIND REVENUE $0 $33,469 $0 $33,469 $107,507 

          IN KIND REVENUE-RENT $13,320 $0 $0 $13,320 $16,344 

$515,181 $1,293,506 $635,876 $2,444,563 $4,223,312      TOTAL CONTRIBUTED INCOME

$1,031,874 $1,293,756 $3,785,517 $6,111,147 $4,502,178 TOTAL REVENUE

EXPENSES

     SALARIES & WAGES

$486,024 $9,221 $0 $495,244 $521,196           SALARIES & WAGES

$486,024 $9,221 $0 $495,244 $521,196      TOTAL SALARIES & WAGES

     PAYROLL TAXES, BENEFITS

$263,889 $1,256 $0 $265,145 $146,012           PAYROLL TAXES, BENEFITS

$263,889 $1,256 $0 $265,145 $146,012      TOTAL PAYROLL TAXES, BENEFITS

     ADVERTISING $787 $0 $0 $787 $599 

     PRINTING $18,199 $0 $0 $18,199 $13,105 

     PHOTOS $2,403 $0 $0 $2,403 $2,600 
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Page 2Cabrillo College Foundation10/9/2017  12:09:30PM

Income Statement by Fund as of June 30, 2017

With Comparative Totals as of June 30, 2016

Operating

6/30/17

A

Nonendowed

6/30/17

B

Endowed

6/30/17

C

Total

6/30/17

D

Total

6/30/16

E

     CONSULTANTS $35,399 $0 $0 $35,399 $28,798 

     FOOD $372 $0 $0 $372 $522 

     FUNDRAISING/EVENTS/PUBLIC RELATIONS $46,197 $0 $0 $46,197 $45,375 

     OFFICE EQUIP & MAINTENANCE

          OFFICE EQUIPMENT $732 $0 $0 $732 $1,020 

          SOFTWARE MAINTENANCE $10,236 $0 $0 $10,236 $9,576 

$10,968 $0 $0 $10,968 $10,596      TOTAL OFFICE EQUIP & MAINTENANCE

     BOOKS/PUBLICATIONS/MEMBERSHIPS $2,225 $0 $0 $2,225 $1,386 

     OFFICE SUPPLIES $8,107 $0 $0 $8,107 $7,111 

     POSTAGE & MAILING SERVICE $8,910 $0 $0 $8,910 $7,821 

     BOARD EXPENSES $1,271 $0 $0 $1,271 $2,165 

     OTHER EXPENSES

          MISCELLANEOUS $581 $0 $0 $581 $359 

          UNCOLLECTIBLE PLEDGES $42,937 $1,655 $836 $45,428 $36,145 

          BOND CAMPAIGN SUPPORT-DIRECT EXPENSES $0 $0 $0 $0 $193,089 

          COLLEGE SUPPORT $0 $0 $0 $0 $35,000 

          MILEAGE & PARKING $227 $0 $0 $227 $90 

          INTERNET SERVICE $1,052 $0 $0 $1,052 $1,021 

          IT HOSTING SERVICE $4,002 $0 $0 $4,002 $4,002 

          BANK CHARGES $8,428 $0 $0 $8,428 $5,750 

          INVESTMENT FEES $49 $0 $139,148 $139,197 $138,350 

          MANAGEMENT FEES $0 $0 $369,364 $369,364 $308,975 

          DIRECTOR/OFFICER LIABILITY INS $4,413 $0 $0 $4,413 $4,623 

          LIABILITY AND PROPERTY INSURANCE $4,651 $0 $0 $4,651 $3,879 

$66,340 $1,655 $509,348 $577,343 $731,282      TOTAL OTHER EXPENSES

     IN KIND EXPENSE $0 $33,469 $0 $33,469 $107,507 

     IN KIND EXPENSE - RENT $13,320 $0 $0 $13,320 $16,344 

     PROJECT EXPENSES $0 $1,450,466 $0 $1,450,466 $745,274 

     CAF EXPENSES $0 $0 $97,431 $97,431 $137,083 

     SCHOLARSHIPS $0 $424,846 $415,778 $840,624 $920,345 
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Page 3Cabrillo College Foundation10/9/2017  12:09:30PM

Income Statement by Fund as of June 30, 2017

With Comparative Totals as of June 30, 2016

Operating

6/30/17

A

Nonendowed

6/30/17

B

Endowed

6/30/17

C

Total

6/30/17

D

Total

6/30/16

E

$964,410 $1,920,912 $1,022,557 $3,907,880 $3,445,123 TOTAL EXPENSES

$67,463 ($627,156) $2,762,960 $2,203,267 $1,057,055 NET SURPLUS/(DEFICIT)
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Page 1Cabrillo College Foundation10/9/2017   3:50:13PM

Income Statement - Operating Budget as of 6/30/17

With Comparative Totals as of 6/30/16

15-16 Actual

12 Months

A

16-17 Actual

12 Months

B

16-17 Budget

 12 Months

C

16-17 Actual To 

16-17 Budget

D

REVENUE

     EARNED INCOME

$13,838 $28,719 $13,500 $15,219           INTEREST AND DIVIDENDS

          UNREALIZED GAIN/LOSS ON SECURITIES ($27,829) ($14,947) $0 ($14,947)

          REALIZED GAINS/LOSSES $25,726 $4,378 $0 $4,378 

          CHANGE IN VALUE OF SPLIT INTEREST AGREEMENT ($1,808) ($395) $0 ($395)

$185,464 $115,543 $156,044 ($40,501)          FEE INCOME

          OPERATIONAL ENDOWMENT PAYOUT $14,232 $14,030 $14,232 ($202)

          ENDOWMENT MANAGEMENT FEE $308,975 $369,364 $339,325 $30,039 

$518,598 $516,692 $523,101 ($6,409)     TOTAL EARNED INCOME

     CONTRIBUTED INCOME

          ANNUAL FUND $115,389 $104,637 $93,281 $11,356 

          PRESIDENT'S CIRCLE GIFTS $318,639 $341,770 $318,000 $23,770 

          UNRESTRICTED GIFTS $80,148 $55,737 $9,543 $46,194 

          INTERFUND CONTRIBUTIONS $69 ($283) $0 ($283)

          IN KIND REVENUE-RENT $16,344 $13,320 $16,344 ($3,024)

$530,588 $515,181 $437,168 $78,013      TOTAL CONTRIBUTED INCOME

$1,049,186 $1,031,874 $960,269 $71,605 TOTAL REVENUE

EXPENSES

     SALARIES & WAGES

$512,692 $486,024 $524,147 $38,123           SALARIES & WAGES

$512,692 $486,024 $524,147 $38,123      TOTAL SALARIES & WAGES

     PAYROLL TAXES, BENEFITS

$145,014 $263,889 $226,437 ($37,452)          PAYROLL TAXES, BENEFITS

$145,014 $263,889 $226,437 ($37,452)     TOTAL PAYROLL TAXES, BENEFITS

     ADVERTISING $599 $787 $1,750 $963 

     PRINTING $13,105 $18,199 $20,600 $2,401 

     PHOTOS $2,600 $2,403 $3,400 $997 

     CONSULTANTS $28,798 $35,399 $25,775 ($9,624)
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Page 2Cabrillo College Foundation10/9/2017   3:50:13PM

Income Statement - Operating Budget as of 6/30/17

With Comparative Totals as of 6/30/16

15-16 Actual

12 Months

A

16-17 Actual

12 Months

B

16-17 Budget

 12 Months

C

16-17 Actual To 

16-17 Budget

D

     FOOD $522 $372 $300 ($72)

     FUNDRAISING/EVENTS/PUBLIC RELATIONS $45,375 $46,197 $49,965 $3,768 

     OFFICE EQUIP & MAINTENANCE

          OFFICE EQUIPMENT $1,020 $732 $1,100 $368 

          SOFTWARE MAINTENANCE $9,576 $10,236 $9,775 ($461)

$10,596 $10,968 $10,875 ($93)     TOTAL OFFICE EQUIP & MAINTENANCE

     BOOKS/PUBLICATIONS/MEMBERSHIPS $1,386 $2,225 $1,430 ($795)

     OFFICE SUPPLIES $7,111 $8,107 $6,075 ($2,032)

     POSTAGE & MAILING SERVICE $7,821 $8,910 $15,924 $7,014 

     BOARD EXPENSES $2,165 $1,271 $2,066 $795 

     OTHER EXPENSES

          MISCELLANEOUS $359 $581 $300 ($281)

          UNCOLLECTIBLE PLEDGES $34,742 $42,937 $33,852 ($9,085)

          BOND CAMPAIGN SUPPORT-DIRECT EXPENSE $193,089 $0 $0 $0 

          COLLEGE SUPPORT $35,000 $0 $0 $0 

          MILEAGE & PARKING $90 $227 $495 $268 

          INTERNET SERVICE $1,021 $1,052 $892 ($160)

          IT HOSTING SERVICE $4,002 $4,002 $4,002 $0 

          BANK CHARGES $5,750 $8,428 $6,896 ($1,532)

          INVESTMENT FEES $0 $49 $0 ($49)

          DIRECTOR/OFFICER LIABILITY INS $4,623 $4,413 $4,104 ($309)

          LIABILITY AND PROPERTY INSURANCE $3,879 $4,651 $4,640 ($11)

$282,554 $66,340 $55,181 ($11,159)     TOTAL OTHER EXPENSES

     IN KIND EXPENSE - RENT $16,344 $13,320 $16,344 $3,024 

$1,076,683 $964,410 $960,269 ($4,141)TOTAL EXPENSES

($27,496) $67,463 $0 $67,463 NET SURPLUS/(DEFICIT)
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Balance Sheet as of July 31, 2017

With Comparative Totals as of July 31, 2016

Operating

7/31/17

A

Nonendowed

7/31/17

B

Endowed

7/31/17

C

7/31/17

D

Total

7/31/16

E

ASSETS

     CASH AND INVESTMENTS

          CASH

               WELLS FARGO BANK $10,617 $10,933 ($36,402) ($14,853) $344,681 

               BAY FEDERAL $6,156 $0 $1,290 $7,445 $7,444 

               SANTA CRUZ COUNTY BANK $10,547 $196,364 $0 $206,911 $206,483 

               CALVERT $0 $0 $0 $0 $13,231 

               UBS $629,952 $2,379,499 $0 $3,009,451 $3,189,830 

               BAY FEDERAL CREDIT UNION $22,592 $150,000 $0 $172,592 $172,161 

               LIGHTHOUSE BANK $16,694 $233,000 $0 $249,694 $250,142 

               UBS GATES $15,249 $51,968 $0 $67,218 $67,129 

$711,807 $3,021,764 ($35,113) $3,698,458 $4,251,101           SUBTOTAL CASH

          INVESTMENTS

               DEUTSCHE ASSET AND WEALTH MANAGEMENT $0 $0 $0 $0 $22,658 

               UBS TITLE V HOLDING $0 $0 $0 $0 $21,002 

               UBS $107,403 $2,000 $25,283,869 $25,393,272 $20,970,851 

               UBS TITLE V $14,854 $6 $1,089,479 $1,104,339 $975,601 

               UBS TITLE III $2,524 $0 $177,482 $180,005 $165,335 

               UBS ESG $2,256 $0 $618,775 $621,032 $582,642 

$127,037 $2,006 $27,169,605 $27,298,648 $22,738,089           SUBTOTAL INVESTMENTS

$838,844 $3,023,770 $27,134,493 $30,997,106 $26,989,190      TOTAL CASH AND INVESTMENTS

     RECEIVABLES

          PLEDGES

               PLEDGES - UNRESTRICTED $13,125 $0 $0 $13,125 $15,125 

               PLEDGES - ANNUAL FUND $33,950 $0 $0 $33,950 $45,840 

               PLEDGES - RESTRICTED $0 $138,235 $229,589 $367,824 $911,386 

               ALLOWANCE FOR UNCOLLECTIBLE PLEDGES ($11,918) $0 $0 ($11,918) ($16,632)

$35,157 $138,235 $229,589 $402,981 $955,719           SUBTOTAL PLEDGES

          ACCOUNTS RECEIVABLE
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Balance Sheet as of July 31, 2017

With Comparative Totals as of July 31, 2016

Operating

7/31/17

A

Nonendowed

7/31/17

B

Endowed

7/31/17

C

7/31/17

D

Total

7/31/16

E

               ACCOUNTS RECEIVABLE $250 $1,454 $0 $1,704 $1,344 

$250 $1,454 $0 $1,704 $1,344           TOTAL ACCOUNTS RECEIVABLE

          OTHER RECEIVABLES

               NOTES RECEIVABLE $10,925 $0 $0 $10,925 $0 

               ACCRUED INTEREST RECEIVABLE $2,622 $0 $0 $2,622 $0 

               SPLIT INTEREST AGREEMENTS $38,773 $85,707 $13,139 $137,619 $1,762,708 

$52,320 $85,707 $13,139 $151,166 $1,762,708           SUBTOTAL OTHER RECEIVABLES

$87,728 $225,396 $242,728 $555,852 $2,719,771      TOTAL RECEIVABLES

     FIXED ASSETS

          OFFICE EQUIPMENT $70,092 $0 $0 $70,092 $70,092 

          ACCUMULATED DEPRECIATION ($70,092) $0 $0 ($70,092) ($70,092)

$0 $0 $0 $0 $0      TOTAL FIXED ASSETS (NET)

     PREPAID EXPENSES $9,321 $0 $0 $9,321 $4,953 

     PREPAID RETIREMENT EXPENSE $34,986 $0 $0 $34,986 $31,147 

     DEFERRED OUTFLOWS - FY PERS EXPENSE $44,977 $0 $0 $44,977 $0 

     DEFERRED OUTFLOWS - PENSION INVESTMENTS $81,394 $0 $0 $81,394 $0 

$1,097,249 $3,249,166 $27,377,221 $31,723,636 $29,745,061 TOTAL ASSETS
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Balance Sheet as of July 31, 2017

With Comparative Totals as of July 31, 2016

Operating

7/31/17

A

Nonendowed

7/31/17

B

Endowed

7/31/17

C

7/31/17

D

Total

7/31/16

E

LIABILITIES AND NET ASSETS

     LIABILITIES

          PAYABLES AND ACCRUED EXPENSES

               ACCOUNTS PAYABLE $5,464 $51,669 $0 $57,132 $78,674 

               SCHOLARSHIPS PAYABLE $0 $301,584 $334,995 $636,579 $738,212 

               ACCRUED PTO $34,932 $0 $0 $34,932 $41,905 

               ACCRUED EXPENSES $10,101 $0 $0 $10,101 $7,823 

               SECTION 125 WITHHOLDINGS $186 $0 $0 $186 $225 

               ACCRUED RETIREE MEDICAL BENEFITS $59,305 $0 $0 $59,305 $54,850 

$109,988 $353,252 $334,995 $798,236 $921,689           SUBTOTAL PAYABLES, ACCRUED EXPENSES

          SCHOLARSHIPS AWARDED

               CAP SCHOLARSHIPS $0 $31,997 $498,176 $530,173 $538,699 

               ENDOWED SCHOLARSHIPS $0 $0 $0 $0 $1,534 

               ANNUAL SCHOLARSHIPS $0 $114,252 $0 $114,252 $128,351 

$0 $146,249 $498,176 $644,425 $668,585           SUBTOTAL SCHOLARSHIPS AWARDED

          FACULTY, WES GRANTS PAYABLE

               WES GRANTS $0 $0 $64,850 $64,850 $61,502 

$0 $0 $64,850 $64,850 $61,502           SUBTOTAL FACULTY, WES GRANTS PAYABLE

          OTHER LIABILITIES

               UNFUNDED PERS PENSION LIABILITY $336,966 $0 $0 $336,966 $247,461 

               DEFERRED REVENUE - PERS $40,294 $0 $0 $40,294 $65,392 

               DEFERRED OUTFLOWS - FY PERS EXPENSE $0 $0 $0 $0 ($45,176)

               DEFERRED OUTFLOWS - PENSION INVESTMENTS $0 $0 $0 $0 ($42,938)

               DUE TO OTHER FUNDS $0 $0 $0 $0 $0 

$377,260 $0 $0 $377,260 $224,739           SUBTOTAL OTHER LIABILITIES

$487,248 $499,501 $898,021 $1,884,771 $1,876,515      TOTAL LIABILITIES

     NET ASSETS

          OPERATING NET ASSETS

               DESIGNATED-OPERATING RESERVE $290,617 $0 $0 $290,617 $228,839 

               DESIGNATED-EQUIPMENT $15,000 $0 $0 $15,000 $15,000 
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With Comparative Totals as of July 31, 2016

Operating

7/31/17

A

Nonendowed

7/31/17

B

Endowed

7/31/17

C

7/31/17

D

Total

7/31/16

E

               DESIGNATED-HURD TRIBUTE $294,302 $0 $0 $294,302 $294,302 

               DESIGNATED-RETIREE MEDICAL BENEFITS $47,023 $0 $0 $47,023 $41,337 

               UNDESIGNATED ($36,942) $0 $0 ($36,942) ($51,121)

$610,001 $0 $0 $610,001 $528,358           SUBTOTAL OPERATING NET ASSETS

          NET ASSETS - OTHER $0 $2,749,665 $0 $2,749,665 $3,461,862 

          NET ASSETS-HISTORICAL GIFTS $0 $0 $26,479,199 $26,479,199 $23,878,326 

$610,001 $2,749,665 $26,479,199 $29,838,865 $27,868,546      TOTAL NET ASSETS

$1,097,249 $3,249,166 $27,377,221 $31,723,636 $29,745,061 TOTAL LIABILITIES AND NET ASSETS

$646,942 $2,894,942 $26,087,469 $29,629,353 $27,426,086 BEGINNING BALANCE WITH CURRENT YEAR ADJUSTMENTS

($36,942) ($145,277) $391,730 $209,512 $442,460 NET SURPLUS/(DEFICIT)

$610,001 $2,749,665 $26,479,199 $29,838,865 $27,868,546 ENDING NET ASSETS
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Income Statement by Fund as of July 31, 2017

With Comparative Totals as of July 31, 2016

Operating

7/31/17

A

Nonendowed

7/31/17

B

Endowed

7/31/17

C

Total

7/31/17

D

Total

7/31/16

E

REVENUE

     EARNED INCOME

$3,038 $23 $55,159 $58,220 $42,352           INTEREST AND DIVIDENDS

          UNREALIZED GAIN/LOSS ON SECURITIES ($1,104) $0 $411,788 $410,684 $564,414 

          REALIZED GAINS/LOSSES $0 $0 $44,955 $44,955 $39,236 

$22,786 $0 $0 $22,786 $24,222           FEE INCOME

          OPERATIONAL ENDOWMENT PAYOUT $14,057 $0 $0 $14,057 $14,030 

$38,777 $23 $511,902 $550,702 $684,254      TOTAL EARNED INCOME

     CONTRIBUTED INCOME

          RESTRICTED CONTRIBUTIONS $0 $16,589 $4,475 $21,064 $58,498 

          ANNUAL FUND $275 $0 $0 $275 $342 

          PRESIDENT'S CIRCLE GIFTS $5,650 $0 $0 $5,650 $1,000 

          UNRESTRICTED GIFTS $218 $0 $0 $218 $223 

          INTERFUND CONTRIBUTIONS $0 $549 ($549) $0 $0 

          IN KIND REVENUE $0 $0 $0 $0 $500 

          IN KIND REVENUE-RENT $1,110 $0 $0 $1,110 $1,362 

$7,253 $17,138 $3,926 $28,317 $61,925      TOTAL CONTRIBUTED INCOME

$46,030 $17,161 $515,828 $579,019 $746,179 TOTAL REVENUE

EXPENSES

     SALARIES & WAGES

$35,248 $0 $0 $35,248 $40,548           SALARIES & WAGES

$35,248 $0 $0 $35,248 $40,548      TOTAL SALARIES & WAGES

     PAYROLL TAXES, BENEFITS

$17,093 $0 $0 $17,093 $23,401           PAYROLL TAXES, BENEFITS

$17,093 $0 $0 $17,093 $23,401      TOTAL PAYROLL TAXES, BENEFITS

     PRINTING $243 $0 $0 $243 $493 

     PHOTOS $400 $0 $0 $400 $400 

     CONSULTANTS $356 $0 $0 $356 $450 

     FUNDRAISING/EVENTS/PUBLIC RELATIONS $12,491 $0 $0 $12,491 $13,389 

     OFFICE EQUIP & MAINTENANCE
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Income Statement by Fund as of July 31, 2017

With Comparative Totals as of July 31, 2016

Operating

7/31/17

A

Nonendowed

7/31/17

B

Endowed

7/31/17

C

Total

7/31/17

D

Total

7/31/16

E

          OFFICE EQUIPMENT $131 $0 $0 $131 $0 

          SOFTWARE MAINTENANCE $10,953 $0 $0 $10,953 $10,236 

$11,085 $0 $0 $11,085 $10,236      TOTAL OFFICE EQUIP & MAINTENANCE

     BOOKS/PUBLICATIONS/MEMBERSHIPS $0 $0 $0 $0 $1,075 

     OFFICE SUPPLIES $76 $0 $0 $76 $229 

     POSTAGE & MAILING SERVICE $50 $0 $0 $50 $0 

     OTHER EXPENSES

          MISCELLANEOUS $13 $0 $0 $13 $13 

          UNCOLLECTIBLE PLEDGES $3,793 $0 $0 $3,793 $300 

          INTERNET SERVICE $88 $0 $0 $88 $87 

          BANK CHARGES $242 $0 $0 $242 $174 

          INVESTMENT FEES $0 $0 $42,041 $42,041 $36,015 

          DIRECTOR/OFFICER LIABILITY INS $361 $0 $0 $361 $371 

          LIABILITY AND PROPERTY INSURANCE $323 $0 $0 $323 $336 

$4,820 $0 $42,041 $46,861 $37,296      TOTAL OTHER EXPENSES

     IN KIND EXPENSE $0 $0 $0 $0 $500 

     IN KIND EXPENSE - RENT $1,110 $0 $0 $1,110 $1,362 

     PROJECT EXPENSES $0 $88,985 $0 $88,985 $97,310 

     CAF EXPENSES $0 $0 $82,057 $82,057 $77,030 

     SCHOLARSHIPS $0 $73,453 $0 $73,453 $0 

$82,971 $162,438 $124,098 $369,507 $303,719 TOTAL EXPENSES

($36,942) ($145,277) $391,730 $209,512 $442,460 NET SURPLUS/(DEFICIT)
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Income Statement - Operating Budget as of 7/31/17

With Comparative Totals as of 7/31/16

16-17 Actual

1 Month

A

17-18 Actual

1 Month

B

17-18 Budget

 1 Month

C

17-18 Actual To 

17-18 Budget

D

REVENUE

     EARNED INCOME

$1,884 $3,038 $1,950 $1,088           INTEREST AND DIVIDENDS

          UNREALIZED GAIN/LOSS ON SECURITIES ($1,180) ($1,104) $0 ($1,104)

          REALIZED GAINS/LOSSES ($92) $0 $0 $0 

$24,222 $22,786 $21,736 $1,050           FEE INCOME

          OPERATIONAL ENDOWMENT PAYOUT $14,030 $14,057 $14,232 ($175)

$38,865 $38,777 $37,918 $859      TOTAL EARNED INCOME

     CONTRIBUTED INCOME

          ANNUAL FUND $342 $275 $0 $275 

          PRESIDENT'S CIRCLE GIFTS $1,000 $5,650 $0 $5,650 

          UNRESTRICTED GIFTS $223 $218 $1,539 ($1,321)

          IN KIND REVENUE-RENT $1,362 $1,110 $1,362 ($252)

$2,927 $7,253 $2,901 $4,352      TOTAL CONTRIBUTED INCOME

$41,792 $46,030 $40,819 $5,211 TOTAL REVENUE

EXPENSES

     SALARIES & WAGES

$40,548 $35,248 $37,455 $2,207           SALARIES & WAGES

$40,548 $35,248 $37,455 $2,207      TOTAL SALARIES & WAGES

     PAYROLL TAXES, BENEFITS

$23,401 $17,093 $18,997 $1,904           PAYROLL TAXES, BENEFITS

$23,401 $17,093 $18,997 $1,904      TOTAL PAYROLL TAXES, BENEFITS

     PRINTING $493 $243 $500 $257 

     PHOTOS $400 $400 $500 $100 

     CONSULTANTS $450 $356 $500 $144 

     FOOD $0 $0 $25 $25 

     FUNDRAISING/EVENTS/PUBLIC RELATIONS $13,389 $12,491 $13,529 $1,038 

     OFFICE EQUIP & MAINTENANCE

          OFFICE EQUIPMENT $0 $131 $98 ($33)
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Income Statement - Operating Budget as of 7/31/17

With Comparative Totals as of 7/31/16

16-17 Actual

1 Month

A

17-18 Actual

1 Month

B

17-18 Budget

 1 Month

C

17-18 Actual To 

17-18 Budget

D

          SOFTWARE MAINTENANCE $10,236 $10,953 $10,986 $33 

$10,236 $11,085 $11,084 $0      TOTAL OFFICE EQUIP & MAINTENANCE

     BOOKS/PUBLICATIONS/MEMBERSHIPS $1,075 $0 $125 $125 

     OFFICE SUPPLIES $229 $76 $532 $456 

     POSTAGE & MAILING SERVICE $0 $50 $835 $785 

     BOARD EXPENSES $0 $0 $181 $181 

     OTHER EXPENSES

          MISCELLANEOUS $13 $13 $38 $25 

          UNCOLLECTIBLE PLEDGES $300 $3,793 $2,771 ($1,022)

          MILEAGE & PARKING $0 $0 $45 $45 

          INTERNET SERVICE $87 $88 $90 $2 

          BANK CHARGES $174 $242 $625 $383 

          INVESTMENT FEES $49 $0 $0 $0 

          DIRECTOR/OFFICER LIABILITY INS $371 $361 $361 $0 

          LIABILITY AND PROPERTY INSURANCE $336 $323 $324 $0 

$1,330 $4,820 $4,253 ($567)     TOTAL OTHER EXPENSES

     IN KIND EXPENSE - RENT $1,362 $1,110 $1,362 $252 

$92,913 $82,971 $89,878 $6,906 TOTAL EXPENSES

($51,121) ($36,942) ($49,059) $12,117 NET SURPLUS/(DEFICIT)
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Balance Sheet as of August 31, 2017

With Comparative Totals as of August 31, 2016

Operating

8/31/17

A

Nonendowed

8/31/17

B

Endowed

8/31/17

C

Total

8/31/17

D

Total

8/31/16

E

ASSETS

     CASH AND INVESTMENTS

          CASH

               WELLS FARGO BANK ($26,464) ($5,574) $126,203 $94,165 $364,159 

               BAY FEDERAL $6,156 $0 $1,290 $7,445 $7,444 

               SANTA CRUZ COUNTY BANK $10,547 $196,364 $0 $206,911 $206,483 

               CALVERT $0 $0 $0 $0 $13,231 

               UBS $747,767 $2,077,915 $10,449 $2,836,132 $2,925,191 

               BAY FEDERAL CREDIT UNION $22,665 $150,000 $0 $172,665 $172,161 

               LIGHTHOUSE BANK $16,694 $233,000 $0 $249,694 $250,175 

               UBS GATES $15,249 $51,997 $0 $67,246 $67,129 

$792,615 $2,703,702 $137,942 $3,634,259 $4,005,973           SUBTOTAL CASH

          INVESTMENTS

               DEUTSCHE ASSET AND WEALTH MANAGEMENT $0 $0 $0 $0 $22,658 

               UBS TITLE V HOLDING $0 $0 $0 $0 $21,003 

               UBS $12,057 $2,000 $25,017,318 $25,031,375 $22,093,367 

               UBS TITLE V $0 $6 $1,093,220 $1,093,225 $979,561 

               UBS TITLE III $270 $0 $178,297 $178,567 $165,986 

               UBS ESG $0 $0 $620,651 $620,651 $585,124 

$12,327 $2,006 $26,909,485 $26,923,818 $23,867,698           SUBTOTAL INVESTMENTS

$804,941 $2,705,708 $27,047,427 $30,558,076 $27,873,671      TOTAL CASH AND INVESTMENTS

     RECEIVABLES

          PLEDGES

               PLEDGES - UNRESTRICTED $13,176 $0 $0 $13,176 $15,834 

               PLEDGES - ANNUAL FUND $27,343 $0 $0 $27,343 $43,668 

               PLEDGES - RESTRICTED $0 $126,975 $121,745 $248,720 $795,286 

               ALLOWANCE FOR UNCOLLECTIBLE PLEDGES ($9,544) $0 $0 ($9,544) ($16,632)

$30,976 $126,975 $121,745 $279,696 $838,157           SUBTOTAL PLEDGES

          ACCOUNTS RECEIVABLE
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Balance Sheet as of August 31, 2017

With Comparative Totals as of August 31, 2016

Operating

8/31/17

A

Nonendowed

8/31/17

B

Endowed

8/31/17

C

Total

8/31/17

D

Total

8/31/16

E

               ACCOUNTS RECEIVABLE $250 $1,889 $0 $2,139 $630 

$250 $1,889 $0 $2,139 $630           TOTAL ACCOUNTS RECEIVABLE

          OTHER RECEIVABLES

               NOTES RECEIVABLE $10,925 $0 $0 $10,925 $0 

               ACCRUED INTEREST RECEIVABLE $2,622 $0 $0 $2,622 $0 

               SPLIT INTEREST AGREEMENTS $38,773 $85,667 $13,139 $137,579 $347,804 

$52,320 $85,667 $13,139 $151,126 $347,804           SUBTOTAL OTHER RECEIVABLES

$83,546 $214,530 $134,884 $432,960 $1,186,591      TOTAL RECEIVABLES

     FIXED ASSETS

          OFFICE EQUIPMENT $70,092 $0 $0 $70,092 $70,092 

          ACCUMULATED DEPRECIATION ($70,092) $0 $0 ($70,092) ($70,092)

$0 $0 $0 $0 $0      TOTAL FIXED ASSETS (NET)

     PREPAID EXPENSES $8,637 $0 $0 $8,637 $4,246 

     PREPAID RETIREMENT EXPENSE $33,526 $0 $0 $33,526 $29,907 

     DEFERRED OUTFLOWS - FY PERS EXPENSE $44,977 $0 $0 $44,977 $0 

     DEFERRED OUTFLOWS - PENSION INVESTMENTS $81,394 $0 $0 $81,394 $0 

$1,057,021 $2,920,238 $27,182,311 $31,159,570 $29,094,414 TOTAL ASSETS
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Balance Sheet as of August 31, 2017

With Comparative Totals as of August 31, 2016

Operating

8/31/17

A

Nonendowed

8/31/17

B

Endowed

8/31/17

C

Total

8/31/17

D

Total

8/31/16

E

LIABILITIES AND NET ASSETS

     LIABILITIES

          PAYABLES AND ACCRUED EXPENSES

               ACCOUNTS PAYABLE $16,291 $26,711 $0 $43,002 $26,760 

               ACCRUED PTO $34,932 $0 $0 $34,932 $39,133 

               ACCRUED EXPENSES $20,203 $0 $0 $20,203 $15,647 

               SECTION 125 WITHHOLDINGS $361 $0 $0 $361 $375 

               ACCRUED RETIREE MEDICAL BENEFITS $59,305 $0 $0 $59,305 $54,850 

$131,091 $26,711 $0 $157,802 $136,765           SUBTOTAL PAYABLES, ACCRUED EXPENSES

          SCHOLARSHIPS AWARDED

               CAP SCHOLARSHIPS $0 $31,997 $498,176 $530,173 $538,699 

               ENDOWED SCHOLARSHIPS $0 $0 $0 $0 $1,534 

               ANNUAL SCHOLARSHIPS $0 $84,252 $0 $84,252 $95,021 

$0 $116,249 $498,176 $614,425 $635,255           SUBTOTAL SCHOLARSHIPS AWARDED

          FACULTY, WES GRANTS PAYABLE

               WES GRANTS $0 $0 $58,451 $58,451 $56,652 

$0 $0 $58,451 $58,451 $56,652           SUBTOTAL FACULTY, WES GRANTS PAYABLE

          OTHER LIABILITIES

               UNFUNDED PERS PENSION LIABILITY $336,966 $0 $0 $336,966 $247,461 

               DEFERRED REVENUE - PERS $40,294 $0 $0 $40,294 $65,392 

               DEFERRED OUTFLOWS - FY PERS EXPENSE $0 $0 $0 $0 ($45,176)

               DEFERRED OUTFLOWS - PENSION INVESTMENTS $0 $0 $0 $0 ($42,938)

               DUE TO OTHER FUNDS $0 $0 $0 $0 $0 

$377,260 $0 $0 $377,260 $224,739           SUBTOTAL OTHER LIABILITIES

$508,351 $142,960 $556,627 $1,207,938 $1,053,411      TOTAL LIABILITIES

     NET ASSETS

          OPERATING NET ASSETS

               DESIGNATED-OPERATING RESERVE $290,617 $0 $0 $290,617 $228,839 

               DESIGNATED-EQUIPMENT $15,000 $0 $0 $15,000 $15,000 

               DESIGNATED-HURD TRIBUTE $294,302 $0 $0 $294,302 $294,302 
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Balance Sheet as of August 31, 2017

With Comparative Totals as of August 31, 2016

Operating

8/31/17

A

Nonendowed

8/31/17

B

Endowed

8/31/17

C

Total

8/31/17

D

Total

8/31/16

E

               DESIGNATED-RETIREE MEDICAL BENEFITS $47,023 $0 $0 $47,023 $41,337 

               UNDESIGNATED ($98,272) $0 $0 ($98,272) ($112,105)

$548,670 $0 $0 $548,670 $467,373           SUBTOTAL OPERATING NET ASSETS

          NET ASSETS - OTHER $0 $2,777,279 $0 $2,777,279 $3,409,515 

          NET ASSETS-HISTORICAL GIFTS $0 $0 $26,625,684 $26,625,684 $24,164,114 

$548,670 $2,777,279 $26,625,684 $29,951,633 $28,041,003      TOTAL NET ASSETS

$1,057,021 $2,920,238 $27,182,311 $31,159,570 $29,094,414 TOTAL LIABILITIES AND NET ASSETS

$646,942 $2,894,942 $26,087,469 $29,629,353 $27,426,086 BEGINNING BALANCE WITH CURRENT YEAR ADJUSTMENTS

($98,272) ($117,663) $538,214 $322,279 $614,917 NET SURPLUS/(DEFICIT)

$548,670 $2,777,279 $26,625,684 $29,951,633 $28,041,003 ENDING NET ASSETS
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Income Statement by Fund as of August 31, 2017

With Comparative Totals as of August 31, 2016

Operating

8/31/17

A

Nonendowed

08/31/17

B

Endowed

08/31/17

C

Total

08/31/17

D

Total

08/31/16

E

REVENUE

     EARNED INCOME

$6,137 $51 $80,759 $86,947 $81,270           INTEREST AND DIVIDENDS

          UNREALIZED GAIN/LOSS ON SECURITIES ($1,018) $0 $379,201 $378,182 $681,948 

          REALIZED GAINS/LOSSES $0 $0 $125,624 $125,624 $78,651 

$38,140 $0 $0 $38,140 $32,018           FEE INCOME

          OPERATIONAL ENDOWMENT PAYOUT $14,057 $0 $0 $14,057 $14,030 

$57,316 $51 $585,583 $642,950 $887,917      TOTAL EARNED INCOME

     CONTRIBUTED INCOME

          RESTRICTED CONTRIBUTIONS $0 $123,354 $86,409 $209,763 $140,206 

          ANNUAL FUND $636 $0 $0 $636 $479 

          PRESIDENT'S CIRCLE GIFTS $7,508 $0 $0 $7,508 $3,752 

          UNRESTRICTED GIFTS $593 $0 $0 $593 $428 

          INTERFUND CONTRIBUTIONS $0 $549 ($549) $0 $0 

          IN KIND REVENUE $0 $410 $0 $410 $500 

          IN KIND REVENUE-RENT $2,210 $0 $0 $2,210 $2,724 

$10,948 $124,313 $85,860 $221,120 $148,089      TOTAL CONTRIBUTED INCOME

$68,263 $124,364 $671,443 $864,070 $1,036,005 TOTAL REVENUE

EXPENSES

     SALARIES & WAGES

$71,398 $0 $0 $71,398 $79,593           SALARIES & WAGES

$71,398 $0 $0 $71,398 $79,593      TOTAL SALARIES & WAGES

     PAYROLL TAXES, BENEFITS

$37,335 $0 $0 $37,335 $40,088           PAYROLL TAXES, BENEFITS

$37,335 $0 $0 $37,335 $40,088      TOTAL PAYROLL TAXES, BENEFITS

     PRINTING $210 $0 $0 $210 $493 

     PHOTOS $400 $0 $0 $400 $600 

     CONSULTANTS $19,965 $0 $0 $19,965 $16,924 

     FUNDRAISING/EVENTS/PUBLIC RELATIONS $13,589 $0 $0 $13,589 $13,759 

     OFFICE EQUIP & MAINTENANCE
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Income Statement by Fund as of August 31, 2017

With Comparative Totals as of August 31, 2016

Operating

8/31/17

A

Nonendowed

08/31/17

B

Endowed

08/31/17

C

Total

08/31/17

D

Total

08/31/16

E

          OFFICE EQUIPMENT $131 $0 $0 $131 $0 

          SOFTWARE MAINTENANCE $10,953 $0 $0 $10,953 $10,236 

$11,085 $0 $0 $11,085 $10,236      TOTAL OFFICE EQUIP & MAINTENANCE

     BOOKS/PUBLICATIONS/MEMBERSHIPS $0 $0 $0 $0 $1,075 

     OFFICE SUPPLIES $802 $0 $0 $802 $975 

     POSTAGE & MAILING SERVICE $119 $0 $0 $119 $0 

     BOARD EXPENSES ($340) $0 $0 ($340) $0 

     OTHER EXPENSES

          MISCELLANEOUS $170 $0 $0 $170 $25 

          UNCOLLECTIBLE PLEDGES $7,409 $0 $0 $7,409 $410 

          INTERNET SERVICE $186 $0 $0 $186 $174 

          BANK CHARGES $629 $0 $0 $629 $412 

          INVESTMENT FEES $0 $0 $42,041 $42,041 $36,015 

          DIRECTOR/OFFICER LIABILITY INS $721 $0 $0 $721 $743 

          LIABILITY AND PROPERTY INSURANCE $647 $0 $0 $647 $673 

$9,762 $0 $42,041 $51,804 $38,451      TOTAL OTHER EXPENSES

     IN KIND EXPENSE $0 $410 $0 $410 $500 

     IN KIND EXPENSE - RENT $2,210 $0 $0 $2,210 $2,724 

     PROJECT EXPENSES $0 $166,143 $0 $166,143 $138,141 

     CAF EXPENSES $0 $0 $91,188 $91,188 $14,030 

     SCHOLARSHIPS $0 $75,474 $0 $75,474 $63,500 

$166,535 $242,027 $133,229 $541,791 $421,089 TOTAL EXPENSES

($98,272) ($117,663) $538,214 $322,279 $614,917 NET SURPLUS/(DEFICIT)

41



Page 1Cabrillo College Foundation10/9/2017   3:49:15PM

Income Statement - Operating Budget as of 8/31/17

With Comparative Totals as of 8/31/16

16-17 Actual

2 Months

A

17-18 Actual

2 Months

B

17-18 Budget

 2 Months

C

17-18 Actual To 

17-18 Budget

D

17-18 Projected Actu

 (2 mos. actual and 

10 mos. projected)

17-18 Annual

Budget 

(Approved 5.9.17)

F

Variance 17-18

 2 Mos. Actual and 10 Mos

Projected to 17-18 Budget

G

REVENUE

     EARNED INCOME

$4,371 $6,137 $3,900 $2,237 $23,400 $23,400 $0           INTEREST AND DIVIDENDS

          UNREALIZED GAIN/LOSS ON SECURITIES ($1,453) ($1,018) $0 ($1,018) $0 $0 $0 

          REALIZED GAINS/LOSSES $498 $0 $0 $0 $0 $0 $0 

$32,018 $38,140 $24,972 $13,168 $137,081 $119,101 $17,980           FEE INCOME

          OPERATIONAL ENDOWMENT PAYOUT $14,030 $14,057 $14,232 ($175) $14,057 $14,232 ($175)

          ENDOWMENT MANAGEMENT FEE $0 $0 $0 $0 $363,879 $363,879 $0 

$49,464 $57,316 $43,104 $14,211 $538,417 $520,612 $17,805      TOTAL EARNED INCOME

     CONTRIBUTED INCOME

          ANNUAL FUND $479 $636 $0 $636 $95,000 $95,000 $0 

          PRESIDENT'S CIRCLE GIFTS $3,752 $7,508 $0 $7,508 $321,000 $321,000 $0 

          UNRESTRICTED GIFTS $428 $593 $3,078 ($2,485) $18,467 $18,467 $0 

          IN KIND REVENUE-RENT $2,724 $2,210 $2,724 ($514) $13,320 $16,344 ($3,024)

$7,383 $10,948 $5,802 $5,146 $447,787 $450,811 ($3,024)     TOTAL CONTRIBUTED INCOME

$56,847 $68,263 $48,906 $19,357 $986,204 $971,423 $14,781 TOTAL REVENUE

EXPENSES

     SALARIES & WAGES

$79,593 $71,398 $74,910 $3,512 $493,459 $493,459 $0           SALARIES & WAGES

$79,593 $71,398 $74,910 $3,512 $493,459 $493,459 $0      TOTAL SALARIES & WAGES

     PAYROLL TAXES, BENEFITS

$40,088 $37,335 $37,994 $659 $237,965 $237,965 $0           PAYROLL TAXES, BENEFITS

$40,088 $37,335 $37,994 $659 $237,965 $237,965 $0      TOTAL PAYROLL TAXES, BENEFITS

     ADVERTISING $0 $0 $0 $0 $1,000 $1,000 $0 

     PRINTING $493 $210 $500 $290 $19,100 $19,100 $0 

     PHOTOS $600 $400 $800 $400 $3,400 $3,400 $0 

     CONSULTANTS $16,924 $19,965 $9,333 ($10,632) $71,950 $71,950 $0 

     FOOD $0 $0 $50 $50 $300 $300 $0 

     FUNDRAISING/EVENTS/PUBLIC RELATIONS $13,759 $13,589 $13,529 ($60) $50,026 $50,026 $0 
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Income Statement - Operating Budget as of 8/31/17

With Comparative Totals as of 8/31/16

16-17 Actual

2 Months

A

17-18 Actual

2 Months

B

17-18 Budget

 2 Months

C

17-18 Actual To 

17-18 Budget

D

17-18 Projected Actu

 (2 mos. actual and 

10 mos. projected)

17-18 Annual

Budget 

(Approved 5.9.17)

F

Variance 17-18

 2 Mos. Actual and 10 Mos

Projected to 17-18 Budget

G

     OFFICE EQUIP & MAINTENANCE

          OFFICE EQUIPMENT $0 $131 $197 $65 $1,180 $1,180 $0 

          SOFTWARE MAINTENANCE $10,236 $10,953 $10,986 $33 $10,953 $10,986 $33 

$10,236 $11,085 $11,183 $98 $12,133 $12,166 $33      TOTAL OFFICE EQUIP & MAINTENANCE

     BOOKS/PUBLICATIONS/MEMBERSHIPS $1,075 $0 $250 $250 $1,501 $1,501 $0 

     OFFICE SUPPLIES $975 $802 $1,063 $261 $6,379 $6,379 $0 

     POSTAGE & MAILING SERVICE $0 $119 $1,671 $1,551 $10,023 $10,023 $0 

     BOARD EXPENSES $0 ($340) $362 $702 $2,170 $2,170 $0 

     OTHER EXPENSES

          MISCELLANEOUS $25 $170 $75 ($95) $450 $450 $0 

          UNCOLLECTIBLE PLEDGES $410 $7,409 $5,542 ($1,868) $33,250 $33,250 $0 

          MILEAGE & PARKING $0 $0 $91 $91 $545 $545 $0 

          INTERNET SERVICE $174 $186 $180 ($6) $1,081 $1,081 $0 

          IT HOSTING SERVICE $0 $0 $0 $0 $4,602 $4,602 $0 

          BANK CHARGES $412 $629 $1,250 $621 $7,500 $7,500 $0 

          INVESTMENT FEES $49 $0 $0 $0 $0 $0 $0 

          DIRECTOR/OFFICER LIABILITY INS $743 $721 $721 $0 $4,327 $4,327 $0 

          LIABILITY AND PROPERTY INSURANCE $673 $647 $648 $1 $3,885 $3,885 $0 

$2,485 $9,762 $8,506 ($1,256) $55,640 $55,640 $0      TOTAL OTHER EXPENSES

     IN KIND EXPENSE - RENT $2,724 $2,210 $2,724 $514 $16,344 $16,344 $0 

$168,952 $166,535 $162,874 ($3,661) $981,390 $981,423 $33 TOTAL EXPENSES

($112,105) ($98,272) ($113,968) $15,696 $4,814 ($10,000) $14,814 NET SURPLUS/(DEFICIT)
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Portfolio Returns
Incept. Current Latest Fiscal Year One Three Five Eight Since Latest Fiscal Year One Three Five Eight Since 
Date Allocation Quarter YTDTo Date Year Years Years Years Incep Comparative Index Quarter YTDTo Date Year Years Years Years Incep

Name

TOTAL FUND
Parametric R3000 04/26/99 36.5% 2.79 1.84 10.86 15.66 8.78 14.06 13.90 6.06 Russell 3000 3.00 2.08 11.20 16.06 9.08 14.27 14.10 5.89
Breckinridge Intm Fixed 05/31/06 17.4% 0.89 1.09 2.82 0.82 2.36 2.00 4.08 5.41 Barclays Int Gov/Cr * 0.88 1.06 2.81 0.82 2.18 1.84 3.22 4.22
Brandes Intl 04/30/99 12.1% 1.33 2.04 10.13 13.37 2.22 9.39 5.97 6.59 MSCI ACWI x US Value 4.64 4.02 15.93 20.98 0.97 7.03 5.32 5.68
Hansberger Intl 01/31/05 8.9% 8.44 7.21 28.32 27.44 6.82 10.96 8.56 6.99 MSCI ACWI x US Growth 4.64 4.53 23.01 17.86 4.64 8.61 7.49 6.43
Brandes Global MidCap 12/22/08 0.6% 0.74 1.06 6.90 14.91 8.89 16.15 12.86 18.55 MSCI World Index 3.05 2.62 13.93 16.84 6.52 11.73 10.51 12.07
Accuvest Intl 11/30/11 5.4% 5.62 4.37 21.32 19.46 3.13 7.15 - 6.33 MSCI ACWI x US 4.55 4.23 18.91 18.87 2.35 7.37 5.95 7.32
Intl Small Cap 10/24/16 10.1% 3.83 3.55 20.48 - - - - 19.19 SP Developed ExUS SC 4.67 4.15 21.32 20.65 6.97 12.24 9.91 21.41
Liquid Alternatives 04/30/13 9.0% 1.06 1.11 4.12 4.79 2.06 - - 1.83 HFRX Global Hedge 1.44 1.22 3.81 5.59 (0.01) 1.94 1.51 1.10

TOTAL FUND 04/30/99 100.0% 2.83 2.42 10.57 13.42 5.85 9.39 9.03 6.29 Composite Benchmark 3.07 2.59 10.89 13.94 5.42 8.68 8.55 5.97

FIXED INCOME 17.27%

CASH 2.54%

INTERNATIONAL
EQUITY 34.84%

ALTERNATIVE
INVESTMENTS 8.98%

EQUITY 36.35%

FIXED INCOME 20.00%
INTERNATIONAL
EQUITY 35.00%

ALTERNATIVE
INVESTMENTS 10.00%

EQUITY 35.00%

Source of Portfolio Growth
April 30, 1999 Through August 31, 2017

4/1999                                                                         6/2005                                                                       6/2011                                                                         8/2017

M
A

R
K

ET
 V

A
LU

E

20,480,000

15,360,000

10,240,000

5,120,000

Portfolio Market Value
Beginning Market Value & Net Contributions

Dollars
Latest Quarter Since Inception

Beginning Value 22,469,247 5,808,118 
Net Contribution 3,088 3,570,707 
Investment Return 596,124 13,689,633 
Ending Value 23,068,459 23,068,459 

Ra
te

s 
of

 R
et

ur
n 

(%
)

20.00

10.00

0.00
Latest Quarter Fiscal YTD Year To Date One Year Three Years Five Years Eight Years Since Inception

 TOTAL FUND Gross Time Weighted Return 2.83 2.42 10.57 13.42 5.85 9.39 9.03 6.29
 TOTAL FUND Net Time Weighted Return 2.65 2.25 10.07 12.71 5.14 8.63 8.26 5.64
 Composite Benchmark 3.07 2.59 10.89 13.94 5.42 8.68 8.55 5.97
 45%SP500/25%ACWI/20%BCIGC/20%HFRX 2.85 2.48 11.05 12.79 5.63 9.08 8.96 5.50
 S&P 500 Index 3.01 2.37 11.93 16.23 9.54 14.34 14.07 5.42
 MSCI ACWI x US 4.64 4.28 19.35 19.43 2.83 7.85 6.42 5.11
 MSCI Net EM 9.42 8.32 28.29 24.53 2.38 5.30 5.80 8.47
 BB Int Gov/Cr 0.88 1.06 2.81 0.82 2.11 1.75 3.10 4.52

CABRILLO COLLEGE FOUNDATION - LONG-TERM POOL SUMMARY
FOR THE PERIOD 7/1/2017 THROUGH 8/31/2017

Asset Allocation Analysis Portfolio Growth
Asset Allocation as of August 31, 2017 Investment Policy Preferred Target Allocation

* Strategy was transitioned from Barclays Intermediate Agg on 11/2014.

5 of 15          
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Portfolio Returns
Incept. Current Latest Fiscal Year One Since Latest Fiscal Year One Since 
Date Allocation Quarter YTD To Date Year Inception Comparative Index Quarter YTD To Date Year Inception

Name

TOTAL FUND
ESG Trillium Lg Cap Core 05/19/16 20.1% 2.60 1.42 9.67 13.07 13.89 S&P 500 Index 3.01 2.37 11.93 16.23 16.47
ESG Breckinridge Intm Fixed 05/19/16 41.0% 0.84 1.01 2.76 0.76 1.71 BB Int Gov/Cr 0.88 1.06 2.81 0.82 1.83
ESG Funds 05/18/16 38.9% 3.42 2.74 16.61 15.75 14.88 MSCI ACWI ESG 3.64 3.15 14.64 15.98 16.32

TOTAL FUND 05/18/16 100.0% 2.19 1.76 9.19 8.69 8.95 Composite Benchmark 2.37 2.13 9.01 9.42 10.00

FIXED INCOME 40.39%

CASH 1.16%

EQUITY 34.66%

INTERNATIONAL
EQUITY 23.79%

FIXED INCOME 45.00%

EQUITY 20.00%

INTERNATIONAL EQUITY 35.00%

Source of Portfolio Growth
May 18, 2016 Through August 31, 2017

5/2016    9/2016      3/2017     8/2017

M
A

R
K

ET
 V

A
LU

E 640,000
560,000
480,000
400,000
320,000
240,000

Portfolio Market Value
Beginning Market Value & Net Contributions

Dollars
Since Inception Since Inception

Beginning Value 198,742 198,742 
Net Contribution 353,038 353,038 
Investment Return 68,857 68,857 
Ending Value 620,637 620,637 

Ra
te

s 
of

 R
et

ur
n 

(%
) 10.00

8.00

6.00

4.00

2.00

0.00
Latest Quarter Fiscal YTD Year To Date One Year Since Inception

 TOTAL FUND Gross Time Weighted Return 2.19 1.76 9.19 8.69 8.95
 TOTAL FUND Net Time Weighted Return 2.06 1.63 8.78 8.14 8.40
 Composite Benchmark 2.37 2.13 9.01 9.42 10.00

CABRILLO COLLEGE FOUNDATION - ESG LONG-TERM POOL SUMMARY
FOR THE PERIOD 7/1/2017 THROUGH 8/31/2017

Asset Allocation Analysis Portfolio Growth
Asset Allocation as of August 31, 2017 Investment Policy Preferred Target Allocation

6 of 15          
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Total Net Assets highest level was $30,572,308 as of May 31, 2017

Endowed Net Assets highest level was $26,625,684 as of August 31, 2017

Endowed Historical Gifts highest level was $20,696,721 as of August 31, 2017

Total Net Assets

$29,951,633

Endowed  

Net Assets

$26,625,684

Endowed 

Historical Gifts

$20,696,721

$0
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$5,000,000

$7,500,000

$10,000,000

$12,500,000

$15,000,000

$17,500,000

$20,000,000

$22,500,000

$25,000,000

$27,500,000

$30,000,000

6/30/00 6/30/01 6/30/02 6/30/03 6/30/04 6/30/05 6/30/06 6/30/07 6/30/08 6/30/09 6/30/10 6/30/11 6/30/12 6/30/13 6/30/14 6/30/15 6/30/16 6/30/17 8/31/17

Cabrillo College Foundation

Total Net Assets, Endowed Net Assets, and Endowed Historical Gifts

June 30, 2000 to August 31, 2017

Total Net Assets Endowed Net Assets Endowed Historical Gifts

O:\Foundation\Committees\Executive\Agendas for Meetings\2017-18 Agendas\2017 10 16\Final pdfs\Net Assets Report By Year 2000-2017.xlsx
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Transition Overview
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Why We Are Changing Custodian Firms
1. Our entire group voted in favor of the move

• The group will stay intact – Justin, Dan, Carrie, Ally, Luke, and Rory

2. Lower cost to access the same managers

3. More discretionary options – Clients co-create the consulting and 

administrative experience

4. Significant increase in Alternative Investment due diligence and options

5. More peer sharing opportunities with dozens of teams like ours 

throughout the country

6. Additional resources and emphasis on ESG and Sustainable Investments

7. Full senior management support for Institutional Consulting

8. Better culture for our entire team

9. Better technology

10. Fee reduction is 9 basis points or about $25,000 per year

49



What Is The Process To Transfer?

1. This is a custody change. Accounts transfer via 
a 5-day electronic transfer process.

2. Accounts and money managers all stay the 
same with lower overall cost.

3. Performance reporting remains unchanged 
with all historical data
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