
Any open session writings distributed either as part of the agenda packet, or within 72 hours of a regular 
meeting, can be viewed at the Foundation office, 6500 Soquel Drive, Aptos, CA 95003 

MEMORANDUM 

DATE: May 2, 2017 

TO: Alan Aman, Carsbia Anderson, Jr., Pegi Ard, Claire Biancalana, Carrie 
Birkhofer, Jess Brown, Owen Brown, Enrique Buelna, Linda Burroughs, 
Ceil Cirillo, Linda Downing, Lee Duffus, David Heald, Laurel Jones, Leola 
Lapides, Victoria Lewis, Kelly Nesheim, William Ow, Carlos Palacios, June 
Padilla Ponce, Patty Quillin, Gary Reece, Maria Esther Rodriguez, Gun 
Ruder, Rachael Spencer, Kathleen Welch 

FROM: Steve Snodgrass, Cabrillo College Foundation President 

GUESTS: Brian Sharpes, UBS Financial Services 
Chuck Mornard, Construction and Energy Management Chair 
Isabel O’Connor, Dean of Human Arts and Social Sciences 
Marcy Alancraig, English Instructor 
Rachel Mayo, Dean of Education Centers 

SUBJECT: Cabrillo College Foundation Board of Directors Regular Meeting 
Tuesday, May 9, 2017 

11:00 am – 12:00 pm Tour of Watsonville Center 
12:00 - 2:00 pm Board Meeting 

Cabrillo College Watsonville Center  
318 Union Street, Watsonville 

(Solari Green Technology Center, RM C108) 

AGENDA 
Responsibility Page 

A. Regular Open Session

1. Welcome and Call to Order S. Snodgrass

2. Approval of Agenda
We reserve the right to change the order in which agenda 
items are discussed and/or acted upon at this meeting. 
Subject to further action, the agenda for this meeting is 
to be approved as presented. Items may be added to this 
agenda for discussion or action only as permitted by the 

S. Snodgrass
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Brown Act. 

Item Responsibility Page 
A. Regular Open Session (cont.)

3. February 14, 2017 meeting minutes S. Snodgrass 7-11

B. Public Comment

1. Public Comment Opportunity S. Snodgrass

C. Special Presentations

1. Cabrillo Watsonville Center K. Welch
1.1  Rachel Mayo, Dean of Education Centers
1.2  Chuck Mornard, Construction and

 Energy Management Chair 

2. Guided Pathways L. Jones
2.1  Isabel O’Connor, Dean of Human Arts and

Social Sciences
2.2  Marcy Alancraig, English Instructor

D. Reports

1. College President Report L. Jones 12-13
1.1  Community Forum Report Out

2. Executive Director Report E. Hill 14 
2.1  Fundraising Totals and Goal

 July 1, 2016 to April 25, 2017 
   Outright Gifts:      $2,233,665 
   Unbooked Revocable Planned Gifts:  $   800,000 
    Total:       $3,033,665 

2.2  Fundraising Dashboard 
2.3  Website Reconstruction 

15 

16 
17-18

2
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E. Action Items Responsibility Page 
1. February 28, 2017 Financial Statements

1.1 February 28, 2017 Condensed Narrative
1.2 Balance Sheet
1.3 Income Statement by Fund
1.4 Income Statement Budget-to-Actual

A. Aman
19-20
21-24
25-27
28-29

2. Operating Budget July 1, 2017 – June 30, 2018
2.1 Overview of 2017-18 Operating Budget
2.2 Budget Planning Parameters
2.3 Draft of 2017-18 to 2019-20 Budget

A. Aman
30 
31-33
34-35

3. Fundraising Goal:  July 1, 2017 – June 30, 2018

4. Review Nominating Committee Recommendations
4.1   New Board Members
4.2   2017/18 Officers
 4.3   Audit Committee Members 

5. Form 990

E. Hill

L. Lapides

A. Aman

37-39

40 

F. Informational Items

1. Total Net Assets, Endowed Net Assets and
1.1 Historical Gifts Chart as of February 28, 2017

A. Aman 41 

2. Review of CCF Investments
2.1  CCF UBS Performance Report

2.2 Traditional Pool Summary Activity Report as of
       March  31, 2017 
2.3  ESG Pool Summary Activity Report as of 
       March 31, 2017 

B. Sharpes
attached 
to email 
42 

43 

3. 2016-17 President’s Circle Campaign C. Biancalana 44-48

4. Cabrillo Advancement Program (CAP) C. Birkhofer 49 

5. WES Campaign L. Lapides 50 

36

3



Board Meeting Agenda 
May 9, 2017 
Page 4 of 6 

6. Scholarships

7. Honoring Retiring Board Members
• Pegi Ard
• Jess Brown

8. Presentation to Steve Snodgrass

9. Calendar and Roster

R. Spencer

S. Snodgrass

E. Hill

S. Snograss

51 

52-54

G. Adjournment

1. Adjournment S. Snodgrass

4



5



6



O:\President\Foundation\Committees\Board of Directors\Minutes of Meetings\2016-17\2017 02 14\2017 02 14 BoD 

Minutes.docx 

 

CABRILLO COLLEGE FOUNDATION 
BOARD OF DIRECTORS MEETING 

 Minutes of February 14, 2017 
       
Directors Present: Alan Aman, Pegi Ard, Claire Biancalana, Jess Brown, Owen Brown, Enrique 

Buelna, Linda Burroughs, Linda Downing, Lee Duffus, David Heald, Laurel 
Jones, Leola Lapides, Victoria Lewis, Kelly Nesheim, William Ow, Carlos Palacios, 
Patty Quillin, Gary Reece, Maria Esther Rodriguez, Gun Ruder, Stephen 
Snodgrass and Kathleen Welch  

 
Directors Absent: Carsbia Anderson, Jr., Carrie Birkhofer, Ceil Cirillo, June Padilla Ponce, Rachael 

Spencer 
 
Guests Present:  Nancy Brown, Cabrillo College Philosophy Instructor, and  

Ethics Bowl Team 
    Nancy Phillips, Reading Department Chair 

Bridgete Clark, Director Dental Hygiene 
Michelle Donohue, Dean of Student Services 

 
Staff Present:  Eileen Hill, Nancy Machado, Caitlin Bonura, Lori Hood 
 
Call to Order 
S. Snodgrass called the meeting to order at 12:10 pm. 
 
Approval of Agenda 
Motion: MSC: L. Lapides/C. Biancalana.  The committee voted unanimously to approve the Board 
agenda.  
 
Approve Board Meeting Minutes 
Motion:  MSC: G. Reece/O. Brown.   
 
The following Board Members voted to approve the minutes of November 1, 2016:  
Pegi Ard, Claire Biancalana, Owen Brown, Linda Burroughs, Linda Downing, Laurel Jones, Kelly 
Nesheim, Patty Quillin, Gary Reece, Maria Esther Rodriguez, Gun Ruder, Stephen Snodgrass and 
Kathleen Welch. 
 
The following Board Members abstained: 
Jess Brown, Enrique Buelna, Lee Duffus, David Heald, Leola Lapides, Victoria Lewis and Carlos 
Palacios and William Ow. 
 
The following Board Members were absent: 
Alan Aman, Carsbia Anderson, Carrie Birkhofer, Ceil Cirillo, June Padilla Ponce and Rachael Spencer. 
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Public Comment Opportunity 
There were no members of the public in attendance. 
 
Special Presentations 
Nancy Brown, Philosophy Instructor, gave an overview of the Ethics Bowl competition and reported 
that Cabrillo's team was the first in the competition's 21-year history to win the regional Competition 
against four-year colleges and universities from California, Utah and Arizona.  Two team members 
spoke about the experience and their overall positive experiences as students of Cabrillo College.   
 
Two recipients of faculty grants provided through the Foundation spoke about their projects and 
how they help students.  Nancy Phillips, Reading Department Chair, described the HUB, which is a 
tutoring center for Cabrillo students.  One of the student tutors from the HUB spoke of her positive 
experience being tutored which inspired her to become a tutor.  Bridgete Clark, Director of Dental 
Hygiene, introduced the Conduction Local Anesthesia Model she purchased with grant funds.  A 
Dental Hygiene student described how valuable this tool is to practice giving anesthesia shots. 
 
Reports 
Cabrillo President L. Jones 
updated mission statement.  Community Forums are being held in different locations throughout 
Santa Cruz County to obtain feedback on the c .  The Board will 
have its own Community Forum on March 27th, 8:00 - 9:30 am at the Sesnon House.  A summary 
report will be presented once all of the Community Forums have been completed. 
 
Vice President of Instruction, K. Welch gave an overview of instructional highlights. She reported on 
an application for an Innovation Grant to develop a pathway for high school students to take 
prerequisite courses for the nursing program at Cabrillo so that they are able to enter the program 
right out of high school. She went on to describe several other grant-funded programs in place and 
new initiatives in the works. 
 
Executive Director E. Hill reported that the Foundation Executive and Finance Committees have been 
working on CalPERS compliance and updating insurance services.  She gave an overview of 
fundraising including new scholarships and a potential collaborative opportunity with other non-
profits to support girls in Pajaro through a grant process with the Community Foundation.  She also 
reported that the Foundation has been issuing a monthly E-newsletter and working on a new 
website.  She introduced new team members Caitlin Bonura, Development Officer, and Lori Hood, 
Events Coordinator/Executive Assistant. 
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Approve Financial Statements 
As of November 30, 2016, the total assets were $29.5M and the ending net assets were $28.1M. The 
revenue for unrestricted, non-endowed and endowed funds was $2.1M in total.  Total expenses were 
$1.3M with a net surplus for all funds of $715K. The total operating revenue was $316,000 and 
expenses $417,000. The operating deficit was $101,000. 
Motion:  MSC: D. Heald/P. Ard. The committee voted unanimously to approve the November 
30, 2016 Financial Statements.  
 
 
Net Assets, Endowed Net Assets and Historical Gifts Chart  
The ending net assets balance as of November 30, 2016 was $28,140,152.  The highest net assets 
level was $28,250,584 as of September 30, 2016.  The endowed net assets balance was $24,360,746, 
the highest net assets balance reported by the Cabrillo College Foundation. The endowed historical 
gifts value was $20,323,345, the highest reported by the Cabrillo College Foundation.   
 
Insurance RFP Update 
The Finance Committee requested the Foundation send an RFP for insurance coverage. The 
Foundation's current policies will expire March 5, 2017.  The Ad-Hoc Insurance Committee has 
received and will review two proposals submitted through the RFP process.   
Motion:  MSC: L. Lapides/O. Brown. The committee voted unanimously to give the Ad-Hoc 
Insurance Committee the authority to select the insurance broker upon clarification of 
proposals.    
 
Investment Activity review 
The Cabrillo College Foundation Traditional Endowment pool return on investments update fiscal 
year to date as of December 31, 2016 (6 months) is as follows: 

 Actual Return:  6.69% 
 Benchmark Return 6.62% 
 Difference     .07% 

 
The CCF return on investments for the UBS ESG Endowment pool return on investments fiscal year to 
date as of December 31, 2016 (6 months) is as follows: 

 Actual Return:  2.50% 
 Benchmark Return 2.46% 
 Difference     .04% 

 
Fundraising Report 
E. Hill reported the fundraising total from July 1, 2016 to December 31, 2016: 

Outright gifts:       $    1,395,216 
Unbooked Revocable Planned Gifts:    $        750,000       
Total:         $     2,145,216 
 

E. Hill reported that the Foundation is on track to meet the goal of $3M. 
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P  
C. Biancalana reported the campaign has raised $309,053 towards the $318,000 
goal as of February 13, 2017. Claire reported that 199 members have joined and 17 are new 
members.  Claire reported we received our first $15,000 donation from Patti Quillin and Reed 
Hastings. 
 
Cabrillo Advanced Program (CAP) Update 
L. Lapides described the CAP program as a scholarship and support program designed to increase 
the academic success of high risk, low income students and support their preparation for attending 
college.  A solicitation has been sent to help reach the remaining budget goal of $15,565.   The CAP 
Ceremony for incoming 6th graders and graduating seniors will be on March 7, 2017 at 6:00 pm, 
Crocker Theater. 
 
Upcoming Deadlines and Dates 
S. Snodgrass reviewed the Budget Timeline, 990 Timeline, and Committee Calendar and Roster. 
 
Adjournment 
The meeting was adjourned at 1:22 PM.  
 
 
 

        BOARD OF DIRECTORS ATTENDANCE CHART 

Board of Directors 11/10/15 2/9/16 5/10/16 9/13/16 11/1/16 2/14/17 
Alan Aman A P A P P P 
Carsbia Anderson, Jr. N/A N/A N/A P P A 
Pegi Ard P P A A P P 
Claire Biancalana P P P A P P 
Carrie Birkhofer P P P P P A 
Jess Brown P P P P A P 
Owen Brown P P P P P P 
Enrique Buelna P P P P A P 
Linda Burroughs P P P A P P 
Ceil Cirillo A P P A P A 
Linda Downing P P A P P P 
Lee Duffus A P P A A P 
David Heald A P P A A P 
Laurel Jones P P P P P P 
Leola Lapides P P P P A P 
Victoria Lewis A A P P A P 
Kelly Nesheim P P P P P P 
William Ow A P P P A P 
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Carlos Palacios P A A A A P 
June Padilla Ponce A A P P P A 
Patty Quillin N/A N/A N/A A P P 
Gary Reece P A A P P P 
Maria Esther Rodriguez N/A N/A N/A P P P 
Gun Ruder N/A N/A N/A P P P 
Steve Snodgrass A P P P P P 
Rachael Spencer P A P A P A 
Kathleen Welch P P P P P P 

 
P=Present, A=Absent, N/A=Not applicable, not on the Board at the time. Based on Board of  Please 

contact Cabrillo College Foundation if you believe this chart is in error. 

 
2016-17 BOARD MEETINGS 

Tuesdays, 12:00 PM  2:00 PM - Sesnon House unless otherwise noted 
May 9, 2017  

(Watsonville Center) 
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Kudos, College Happenings & In the News: 
Cabrillo’s own HSERV Student Honored by the County Board of 
Supervisors… 
Shout out to Tatiana Dias-Martins who has been volunteering at the 
Probation Department and has been honored for her hard work and 
competency. She is now managing a small caseload! Kudos Tatiana!   

 

PRESIDENT / 
SUPERINTENDENT 

REPORT 
~MAY 2017~ 

Volume 5, Issue 5           Newsletter Date: 05/01/2017 

6 Star Volleyball Athletes 
Sign Letters of Intent… 

They will be attending 
Humbolt State, San Francisco 
State and Great Falls.  All will 
be receiving athletic 
scholarships and have 
worked very hard to achieve 
these incredible awards. 

Awesome! 

UCSC Santa Cruz's 2017 Karl S. Pister Leadership Opportunity 
Program Award Recipient Named... 
Cabrillo Student Laura Florez-Lopez was recently awarded this 
prestigious award. It consists of a $10,000 annual scholarship, 
awardable over two years, as well as opportunities for paid or volunteer 
summer work experience tailored to complement their academic 
studies, between their junior and senior year. 
Great Job Laura! 

Rob Johnstone returns to Cabrillo… 
Connec ng Guided Pathways to Equity  

Another “Brown Bag Lunch”, hosted by 
Leading from the Middle, was held on Friday, 

April 28th. This discussion delved into the 
important connec ons between Guided 

Pathways and Equity. Cabrillo looks forward to 
our next steps as a par cipant in the Statewide 

California Guided Pathways Ini a ve! 

Cabrillo College 

Congratulations 
Cabrillo 

Community 
College’s 

Graduating Class 
of 2017! 

 
“Set out each 
day believing 

in your 
dreams.  

Know without 
a doubt that 

you were 
made for great 

things.” 
Josh Hinds 

 

L to R: Natalie Picone, Savannah Horton, Olivia Tabron, 
Vanessa Ditz, Eden Fukushima, and Melissa Gonzalez  
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Cabrillo College 
Main Campus : 
6500 Soquel Drive 
Aptos, CA  95003 
831-479-6100 
Watsonville Center 
Cabrillo College 
318 Union Street 
Watsonville, CA 
95076 
(831)786-4700 
 

April 17—22 
Celebra ons for Earth 
Week  were plen ful 

across the Cabrillo 
Campus. Informa on on 

sustainability and 
compos ng, a science 
climate forum, a bike 
ride, and a BBQ, were 

just a few of the 
ac vi es.  

Thank you to all who 
helped make the week a 

success! 

 

Employee and 
Volunteer 
Appreciation…. 
Cupcakes and lemonade 
were served at both our 
Aptos and Watsonville 
campuses on Friday, April 21st to celebrate and appreciate all 
who help to make Cabrillo shine!  
Thank you all for your work and dedica on every day! 
L to R: Angela Hoyt, Kathie Welch, Victoria Lewis (Aptos) 
Not pictured; Laurel Jones (Watsonville) 

4th Annual Bob Swenson 
Memorial Golf Tournament... 
The Cabrillo College Athletic Department 
would like to invite you to take part the 4th 
Annual Bob Swenson Memorial Golf 

Tournament. This has been a great event in the past and helps 
us raise the funds we need to provide our student-athletes with 
a quality experience here at Cabrillo College. The money we 
raise supports our student athletes by helping fund equipment, 
uniforms, travel expenses and facility maintenance. We would 
love to have you join us at Seascape Golf Club on Friday June 
2 for a day of golf and Cabrillo camaraderie. There are many 
ways you can help support our golf tournament,   
Please register at  bit.do/CabrilloGolf   

Visit us on the  web: 
Www.cabrillo.edu 

May 6th is 
National 

Teacher’s Day… 
 

Thank a 
teacher! 
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Cabrillo College Foundation

Fundraising Dashboard 2016-17
 updated 5/2/2017

Outright Gifts and Unbooked 

Revocable Planned Gifts 

Range

Twelve-month      

2016-17 Goal
7-1-16 to 6-30-17

Percent of 

Goal

Transformational Gift $500,000+ $500,000 $750,000 150%

Major Gifts $25,000 to $499,999 $1,500,000 $1,126,485 75%

Gifts $1,000 to $24,999 $750,000 $842,788 112%

Gifts < $1,000 $250,000 $314,092 126%

TOTAL $3,000,000 $3,033,365 101%

Outright Gifts and Unbooked 

Revocable Planned Gifts 

Range

Twelve-month      

2016-17 Goal
7-1-16 to 6-30-17

Percent of 

Goal

Transformational Gift $500,000+ 1 1 100%

Major Gifts $25,000 to $499,999 15 16 107%

Gifts $1,000 to $24,999 300 346 115%

Gifts < $1,000 3,500 3,694 106%

TOTAL 3,816 4,057 106%

Twelve-month      

2016-17 Goal
7-1-16 to 6-30-17

Percent of 

Goal

President's Circle $318,000 $331,158 104%

Annual Fund $93,281 $113,267 121%

Gift Amount 

Number of Gifts

Total cumulative unbooked revocable planned gifts level for all years is $24,958,000 as of 

April 7, 2017

Annual Campaigns

O:\Foundation\Committees\Board of Directors\Agendas for Meetings\2016-17 Agendas\2017 05 09\Final pdfs for packet\Fundraising Dashboard 

2016-17.xlsx
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Page 1Cabrillo College Foundation5/2/2017  11:58:50AM

Balance Sheet as of February 29, 2017

With Comparative Totals as of February 29, 2016

Operating

2/29/16

A

Nonendowed

2/29/16

B

Endowed

2/29/16

C

Total

2/29/16

D

Total

2/28/15

E

ASSETS

     CASH AND INVESTMENTS

          CASH

               WELLS FARGO BANK $21,136.87 $277,944.88 $222,370.84 $521,452.59 $380,501 

               BAY FEDERAL $6,155.09 $0.00 $1,289.59 $7,444.68 $7,444 

               SANTA CRUZ COUNTY BANK $10,310.38 $196,364.00 $0.00 $206,674.38 $206,365 

               CALVERT $0.00 $0.00 $0.00 $0.00 $12,904 

               UBS $621,787.67 $2,388,378.10 $169,731.00 $3,179,896.77 $2,678,558 

               BAY FEDERAL CREDIT UNION $22,447.39 $150,000.00 $0.00 $172,447.39 $171,947 

               LIGHTHOUSE BANK $17,964.83 $233,000.00 $0.00 $250,964.83 $249,503 

               UBS GATES $15,249.42 $51,892.13 $0.00 $67,141.55 $67,125 

$715,051.65 $3,297,579.11 $393,391.43 $4,406,022.19 $3,774,347           SUBTOTAL CASH

          INVESTMENTS

               DEUTSCHE ASSET AND WEALTH MANAGEMENT $0.00 $0.00 $0.00 $0.00 $22,291 

               UBS TITLE V HOLDING $4.61 $21,000.00 $0.00 $21,004.61 $21,001 

               UBS $164,636.05 $0.00 $23,607,898.07 $23,772,534.12 $19,554,905 

               UBS TITLE V $0.00 $0.00 $1,011,949.51 $1,011,949.51 $903,989 

               UBS TITLE III ($140.75) $0.00 $171,664.28 $171,523.53 $153,379 

               UBS ESG $8,798.99 $0.00 $588,255.46 $597,054.45 $0 

               VANGUARD $0.00 $0.00 $10,941.50 $10,941.50 $0 

$173,298.90 $21,000.00 $25,390,708.82 $25,585,007.72 $20,655,566           SUBTOTAL INVESTMENTS

$888,350.55 $3,318,579.11 $25,784,100.25 $29,991,029.91 $24,429,913      TOTAL CASH AND INVESTMENTS

     RECEIVABLES

          PLEDGES

               PLEDGES - UNRESTRICTED $17,086.65 $0.00 $0.00 $17,086.65 $24,692 

               PLEDGES - ANNUAL FUND $40,277.84 $0.00 $0.00 $40,277.84 $34,457 

               PLEDGES - RESTRICTED $0.00 $214,487.00 $317,457.60 $531,944.60 $1,001,527 

               ALLOWANCE FOR UNCOLLECTIBLE PLEDGES ($14,097.34) $0.00 $0.00 ($14,097.34) ($12,060)

$43,267.15 $214,487.00 $317,457.60 $575,211.75 $1,048,615           SUBTOTAL PLEDGES
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Page 2Cabrillo College Foundation5/2/2017  11:58:50AM

Balance Sheet as of February 29, 2017

With Comparative Totals as of February 29, 2016

Operating

2/29/16

A

Nonendowed

2/29/16

B

Endowed

2/29/16

C

Total

2/29/16

D

Total

2/28/15

E

          ACCOUNTS RECEIVABLE

               ACCOUNTS RECEIVABLE $264.92 $803.00 $0.00 $1,067.92 $4,215 

$264.92 $803.00 $0.00 $1,067.92 $4,215           TOTAL ACCOUNTS RECEIVABLE

          OTHER RECEIVABLES

               SPLIT INTEREST AGREEMENTS $39,737.64 $85,884.15 $51,931.62 $177,553.41 $330,212 

$39,737.64 $85,884.15 $51,931.62 $177,553.41 $330,212           SUBTOTAL OTHER RECEIVABLES

$83,269.71 $301,174.15 $369,389.22 $753,833.08 $1,383,042      TOTAL RECEIVABLES

     FIXED ASSETS

          OFFICE EQUIPMENT $70,091.76 $0.00 $0.00 $70,091.76 $70,092 

          ACCUMULATED DEPRECIATION ($70,091.76) $0.00 $0.00 ($70,091.76) ($70,092)

$0.00 $0.00 $0.00 $0.00 $0      TOTAL FIXED ASSETS (NET)

     PREPAID EXPENSES $0.00 $0.00 $0.00 $0.00 $7,941 

     PREPAID RETIREMENT EXPENSE $26,289.88 $0.00 $0.00 $26,289.88 $35,960 

$997,910.14 $3,619,753.26 $26,153,489.47 $30,771,152.87 $25,856,857 TOTAL ASSETS
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Page 3Cabrillo College Foundation5/2/2017  11:58:50AM

Balance Sheet as of February 29, 2017

With Comparative Totals as of February 29, 2016

Operating

2/29/16

A

Nonendowed

2/29/16

B

Endowed

2/29/16

C

Total

2/29/16

D

Total

2/28/15

E

LIABILITIES AND NET ASSETS

     LIABILITIES

          PAYABLES AND ACCRUED EXPENSES

               ACCOUNTS PAYABLE $10,216.36 $16,022.10 $0.00 $26,238.46 $13,064 

               ACCRUED PTO $18,097.28 $0.00 $0.00 $18,097.28 $40,201 

               ACCRUED EXPENSES $66,533.56 $0.00 $0.00 $66,533.56 $15,617 

               PAYROLL WITHHOLDINGS $1,632.03 $0.00 $0.00 $1,632.03 $0 

               SECTION 125 WITHHOLDINGS $1,150.12 $0.00 $0.00 $1,150.12 $1,236 

               ACCRUED RETIREE MEDICAL BENEFITS $54,850.00 $0.00 $0.00 $54,850.00 $78,634 

$152,479.35 $16,022.10 $0.00 $168,501.45 $148,752           SUBTOTAL PAYABLES, ACCRUED EXPENSES

          SCHOLARSHIPS AWARDED

               CAP SCHOLARSHIPS $0.00 $30,997.01 $463,674.85 $494,671.86 $517,108 

               ENDOWED SCHOLARSHIPS $0.00 $0.00 $1,534.49 $1,534.49 $1,534 

               ANNUAL SCHOLARSHIPS $0.00 $95,021.13 $0.00 $95,021.13 $143,435 

$0.00 $126,018.14 $465,209.34 $591,227.48 $662,077           SUBTOTAL SCHOLARSHIPS AWARDED

          FACULTY, WES GRANTS PAYABLE

               WES GRANTS $0.00 $0.00 $6,312.00 $6,312.00 $7,527 

$0.00 $0.00 $6,312.00 $6,312.00 $7,527           SUBTOTAL FACULTY, WES GRANTS PAYABLE

          OTHER LIABILITIES

               UNFUNDED PERS PENSION LIABILITY $247,461.00 $0.00 $0.00 $247,461.00 $185,516 

               DEFERRED REVENUE - PERS $65,392.00 $0.00 $0.00 $65,392.00 $71,917 

               DEFERRED OUTFLOWS - FY PERS EXPENSE ($45,176.00) $0.00 $0.00 ($45,176.00) $0 

               DEFERRED OUTFLOWS - PENSION INVESTMENTS ($42,938.00) $0.00 $0.00 ($42,938.00) $0 

$224,739.00 $0.00 $0.00 $224,739.00 $257,433           SUBTOTAL OTHER LIABILITIES

$377,218.35 $142,040.24 $471,521.34 $990,779.93 $1,075,789      TOTAL LIABILITIES

     NET ASSETS

          OPERATING NET ASSETS

               DESIGNATED-OPERATING RESERVE $228,839.48 $0.00 $0.00 $228,839.48 $477,458 

               DESIGNATED-EQUIPMENT $15,000.00 $0.00 $0.00 $15,000.00 $15,000 

               DESIGNATED-HURD TRIBUTE $294,302.18 $0.00 $0.00 $294,302.18 $294,302 
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Page 4Cabrillo College Foundation5/2/2017  11:58:50AM

Balance Sheet as of February 29, 2017

With Comparative Totals as of February 29, 2016

Operating

2/29/16

A

Nonendowed

2/29/16

B

Endowed

2/29/16

C

Total

2/29/16

D

Total

2/28/15

E

               DESIGNATED-RETIREE MEDICAL BENEFITS $41,337.00 $0.00 $0.00 $41,337.00 $0 

               UNDESIGNATED $41,213.13 $0.00 $0.00 $41,213.13 ($193,553)

$620,691.79 $0.00 $0.00 $620,691.79 $593,207           SUBTOTAL OPERATING NET ASSETS

          NET ASSETS - OTHER $0.00 $3,477,713.02 $0.00 $3,477,713.02 $3,184,903 

          NET ASSETS-HISTORICAL GIFTS $0.00 $0.00 $25,681,968.13 $25,681,968.13 $21,002,957 

$620,691.79 $3,477,713.02 $25,681,968.13 $29,780,372.94 $24,781,068      TOTAL NET ASSETS

$997,910.14 $3,619,753.26 $26,153,489.47 $30,771,152.87 $25,856,857 TOTAL LIABILITIES AND NET ASSETS

$579,478.66 $3,517,731.82 $23,324,509.59 $27,421,720.07 $26,332,665 BEGINNING BALANCE WITH CURRENT YEAR ADJUSTMENTS

$41,213.13 ($40,018.80) $2,357,458.54 $2,358,652.87 ($1,551,597)NET SURPLUS/(DEFICIT)

$620,691.79 $3,477,713.02 $25,681,968.13 $29,780,372.94 $24,781,068 ENDING NET ASSETS
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Page 1Cabrillo College Foundation5/2/2017  12:00:23PM

Income Statement by Fund as of February 28, 2017

With Comparative Totals as of February 29, 2016

Operating

2/28/17

A

Nonendowed

2/28/17

B

Endowed

2/28/17

C

Total

2/28/17

D

Total

2/29/16

E

REVENUE

     EARNED INCOME

$15,014 $70 $351,336 $366,420 $351,915           INTEREST AND DIVIDENDS

          UNREALIZED GAIN/LOSS ON SECURITIES ($11,517) $198 $1,539,404 $1,528,085 ($2,123,508)

          REALIZED GAINS/LOSSES $5,847 ($71) $298,214 $303,990 $217,236 

$66,521 $0 $0 $66,521 $37,983           FEE INCOME

          OPERATIONAL ENDOWMENT PAYOUT $14,030 $0 $0 $14,030 $14,232 

          ENDOWMENT MANAGEMENT FEE $168,954 $0 $0 $168,954 $155,885 

$258,850 $197 $2,188,953 $2,448,000 ($1,346,256)     TOTAL EARNED INCOME

     CONTRIBUTED INCOME

          RESTRICTED CONTRIBUTIONS $0 $965,386 $531,251 $1,496,637 $869,535 

          ANNUAL FUND $56,321 $0 $0 $56,321 $45,008 

          PRESIDENT'S CIRCLE GIFTS $303,614 $0 $0 $303,614 $296,813 

          UNRESTRICTED GIFTS $41,351 $0 $0 $41,351 $57,030 

          INTERFUND CONTRIBUTIONS ($141) $903 ($762) $0 $0 

          IN KIND REVENUE $0 $18,421 $0 $18,421 $88,200 

          IN KIND REVENUE-RENT $10,896 $0 $0 $10,896 $10,896 

$412,041 $984,710 $530,489 $1,927,240 $1,367,481      TOTAL CONTRIBUTED INCOME

$670,891 $984,907 $2,719,442 $4,375,240 $21,225 TOTAL REVENUE

EXPENSES

     SALARIES & WAGES

$328,933 $4,885 $0 $333,819 $342,905           SALARIES & WAGES

$328,933 $4,885 $0 $333,819 $342,905      TOTAL SALARIES & WAGES

     PAYROLL TAXES, BENEFITS

$142,124 $671 $0 $142,795 $134,954           PAYROLL TAXES, BENEFITS

$142,124 $671 $0 $142,795 $134,954      TOTAL PAYROLL TAXES, BENEFITS

     ADVERTISING $787 $0 $0 $787 $599 

     PRINTING $17,995 $0 $0 $17,995 $12,674 

     PHOTOS $2,100 $0 $0 $2,100 $2,000 

     CONSULTANTS $31,041 $0 $0 $31,041 $18,714 
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Page 2Cabrillo College Foundation5/2/2017  12:00:23PM

Income Statement by Fund as of February 28, 2017

With Comparative Totals as of February 29, 2016

Operating

2/28/17

A

Nonendowed

2/28/17

B

Endowed

2/28/17

C

Total

2/28/17

D

Total

2/29/16

E

     FOOD $60 $0 $0 $60 $156 

     FUNDRAISING/EVENTS/PUBLIC RELATIONS $24,279 $0 $0 $24,279 $25,078 

     OFFICE EQUIP & MAINTENANCE

          OFFICE EQUIPMENT $517 $0 $0 $517 $381 

          SOFTWARE MAINTENANCE $10,236 $0 $0 $10,236 $9,576 

$10,753 $0 $0 $10,753 $9,957      TOTAL OFFICE EQUIP & MAINTENANCE

     BOOKS/PUBLICATIONS/MEMBERSHIPS $1,075 $0 $0 $1,075 $1,300 

     OFFICE SUPPLIES $6,018 $0 $0 $6,018 $4,914 

     POSTAGE & MAILING SERVICE $2,273 $0 $0 $2,273 $4,759 

     BOARD EXPENSES $307 $0 $0 $307 $1,654 

     OTHER EXPENSES

          MISCELLANEOUS $121 $0 $0 $121 $186 

          UNCOLLECTIBLE PLEDGES $35,953 $150 $100 $36,203 $27,118 

          MILEAGE & PARKING $96 $0 $0 $96 $79 

          INTERNET SERVICE $699 $0 $0 $699 $581 

          IT HOSTING SERVICE $4,002 $0 $0 $4,002 $4,002 

          BANK CHARGES $4,458 $0 $0 $4,458 $4,557 

          INVESTMENT FEES $49 $0 $110,932 $110,981 $103,447 

          MANAGEMENT FEES $0 $0 $164,636 $164,636 $155,885 

          DIRECTOR/OFFICER LIABILITY INS $2,971 $0 $0 $2,971 $3,137 

          LIABILITY AND PROPERTY INSURANCE $2,690 $0 $0 $2,690 $2,534 

$51,038 $150 $275,668 $326,856 $301,524      TOTAL OTHER EXPENSES

     IN KIND EXPENSE $0 $18,421 $0 $18,421 $88,200 

     IN KIND EXPENSE - RENT $10,896 $0 $0 $10,896 $10,896 

     PROJECT EXPENSES $0 $917,217 $0 $917,217 $328,080 

     CAF EXPENSES $0 $0 $21,715 $21,715 $77,223 

     SCHOLARSHIPS $0 $83,582 $64,600 $148,182 $207,235 

$629,678 $1,024,926 $361,983 $2,016,588 $1,572,822 TOTAL EXPENSES
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Page 3Cabrillo College Foundation5/2/2017  12:00:23PM

Income Statement by Fund as of February 28, 2017

With Comparative Totals as of February 29, 2016

$41,213 ($40,019) $2,357,459 $2,358,653 ($1,551,597)

NET SURPLUS/(DEFICIT)
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Page 1Cabrillo College Foundation5/2/2017  12:01:00PM

Income Statement - Operating Budget as of 2/28/17

With Comparative Totals as of 2/28/16

15-16 Actual

8 Months

A

16-17 Actual

8 Months

B

16-17 Budget

8 Months

C

16-17 Actual To 

16-17 Budget

D

16-17 8 Mo.

 Actual and 4 Mos.

 Projected

E

16-17 Annual

Budget 

(Approved 5/10/16)

F

Variance 16-17

 8 Mos. Actual & 4 Mos.

Projected to 16-17 Budget

G

REVENUE

     EARNED INCOME

$9,082 $15,014 $9,000 $6,014 $17,600 $13,500 $4,100           INTEREST AND DIVIDENDS

          UNREALIZED GAIN/LOSS ON SECURITIES ($11,051) ($11,517) $0 ($11,517) $0 $0 $0 

          REALIZED GAINS/LOSSES $9,545 $5,847 $0 $5,847 $0 $0 $0 

$37,983 $66,521 $74,076 ($7,555) $112,529 $156,044 ($43,515)          FEE INCOME

          OPERATIONAL ENDOWMENT PAYOUT $14,232 $14,030 $14,232 ($202) $14,030 $14,232 ($202)

          ENDOWMENT MANAGEMENT FEE $155,885 $168,954 $169,663 ($708) $339,325 $339,325 $0 

$215,677 $258,850 $266,970 ($8,120) $483,484 $523,101 ($39,617)     TOTAL EARNED INCOME

     CONTRIBUTED INCOME

          ANNUAL FUND $45,008 $56,321 $60,000 ($3,679) $100,000 $93,281 $6,719 

          PRESIDENT'S CIRCLE GIFTS $296,813 $303,614 $310,000 ($6,386) $330,000 $318,000 $12,000 

          UNRESTRICTED GIFTS $57,030 $41,351 $6,362 $34,989 $42,093 $9,543 $32,550 

          INTERFUND CONTRIBUTIONS $0 ($141) $0 ($141) ($141) $0 ($141)

          IN KIND REVENUE-RENT $10,896 $10,896 $10,896 $0 $16,344 $16,344 $0 

$409,747 $412,041 $387,258 $24,783 $488,296 $437,168 $51,128      TOTAL CONTRIBUTED INCOME

$625,424 $670,891 $654,228 $16,663 $971,780 $960,269 $11,511 TOTAL REVENUE

EXPENSES

     SALARIES & WAGES

$336,399 $328,933 $351,761 $22,828 $490,494 $524,147 $33,653           SALARIES & WAGES

$336,399 $328,933 $351,761 $22,828 $490,494 $524,147 $33,653      TOTAL SALARIES & WAGES

     PAYROLL TAXES, BENEFITS

$134,227 $142,124 $144,329 $2,205 $212,826 $226,437 $13,611           PAYROLL TAXES, BENEFITS

$134,227 $142,124 $144,329 $2,205 $212,826 $226,437 $13,611      TOTAL PAYROLL TAXES, BENEFITS

     ADVERTISING $599 $787 $1,750 $963 $900 $1,750 $850 

     PRINTING $12,674 $17,995 $18,600 $605 $18,600 $20,600 $2,000 

     PHOTOS $2,000 $2,100 $2,267 $167 $3,000 $3,400 $400 

     CONSULTANTS $18,714 $31,041 $21,213 ($9,828) $43,222 $25,775 ($17,447)

     FOOD $156 $60 $100 $40 $300 $300 $0 
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Page 2Cabrillo College Foundation5/2/2017  12:01:00PM

Income Statement - Operating Budget as of 2/28/17

With Comparative Totals as of 2/28/16

15-16 Actual

8 Months

A

16-17 Actual

8 Months

B

16-17 Budget

8 Months

C

16-17 Actual To 

16-17 Budget

D

16-17 8 Mo.

 Actual and 4 Mos.

 Projected

E

16-17 Annual

Budget 

(Approved 5/10/16)

F

Variance 16-17

 8 Mos. Actual & 4 Mos.

Projected to 16-17 Budget

G

     FUNDRAISING/EVENTS/PUBLIC RELATIONS $25,078 $24,279 $29,298 $5,019 $47,644 $49,965 $2,321 

     OFFICE EQUIP & MAINTENANCE

          OFFICE EQUIPMENT $381 $517 $733 $216 $1,100 $1,100 $0 

          SOFTWARE MAINTENANCE $9,576 $10,236 $9,775 ($461) $10,236 $9,775 ($461)

$9,957 $10,753 $10,508 ($245) $11,336 $10,875 ($461)     TOTAL OFFICE EQUIP & MAINTENANCE

     BOOKS/PUBLICATIONS/MEMBERSHIPS $1,300 $1,075 $1,378 $303 $1,430 $1,430 $0 

     OFFICE SUPPLIES $4,914 $6,018 $4,050 ($1,968) $6,750 $6,075 ($675)

     POSTAGE & MAILING SERVICE $4,759 $2,273 $10,616 $8,343 $9,924 $15,924 $6,000 

     BOARD EXPENSES $1,654 $307 $1,033 $726 $2,066 $2,066 $0 

     OTHER EXPENSES

          MISCELLANEOUS $186 $121 $200 $80 $400 $300 ($100)

          UNCOLLECTIBLE PLEDGES $25,790 $35,953 $22,568 ($13,385) $35,953 $33,852 ($2,101)

          MILEAGE & PARKING $79 $96 $330 $234 $495 $495 $0 

          INTERNET SERVICE $581 $699 $595 ($104) $1,051 $892 ($159)

          IT HOSTING SERVICE $4,002 $4,002 $2,668 ($1,334) $4,002 $4,002 $0 

          BANK CHARGES $4,557 $4,458 $4,597 $140 $7,000 $6,896 ($104)

          INVESTMENT FEES $0 $49 $0 ($49) $49 $0 ($49)

          DIRECTOR/OFFICER LIABILITY INS $3,137 $2,971 $2,736 ($235) $4,414 $4,104 ($310)

          LIABILITY AND PROPERTY INSURANCE $2,534 $2,690 $3,093 $403 $3,985 $4,640 $655 

$40,864 $51,038 $36,787 ($14,250) $57,349 $55,181 ($2,168)     TOTAL OTHER EXPENSES

     IN KIND EXPENSE - RENT $10,896 $10,896 $10,896 $0 $16,344 $16,344 $0 

$604,192 $629,678 $644,586 $14,908 $922,185 $960,269 $38,084 TOTAL EXPENSES

$21,232 $41,213 $9,642 $31,571 $49,595 $0 $49,595 NET SURPLUS/(DEFICIT)
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Cabrillo College Foundation Budget

Planning Parameters 16-17 to 19-20

 Updated 5/2/2017

Description Projected 2017-18 Projected 2018-19 Projected 2019-20

INCOME:

FEE INCOME - PROPOSAL 
INDIRECT

$16,000 Joyce Foundation $5,000 Other $5,000 Other

FEE INCOME - OTHER CAP 6% and WES 2.2% of total 
employee costs excluding 
Annual Fund and Clerical; 
Grove $10K; Girls in 
Engineering $1,250

CAP 6% and WES 2.2% of total 
employee costs excluding 
Annual Fund and Clerical; 
Grove $10K; Girls in 
Engineering $1,250

CAP 6% and WES 2.2% of total 
employee costs excluding 
Annual Fund and Clerical; 
Grove $10K; Girls in 
Engineering $1,250

FEE INCOME - GIFT 
FACILITATION

Five-year average of the 5% gift 
facilitation fees collected.  

Five-year average of the 5% gift 
facilitation fees collected

Five-year average of the 5% gift 
facilitation fees collected

OPERATIONAL ENDOWMENT 
PAYOUT

4% of daily fund balance for 
previous 12 Trailing Quarters, 
no increase in fund balance 
from gifts (GL #8801, #8859 & 
#8322)

4% of daily fund balance for 
previous 12 Trailing Quarters, 
no increase in fund balance 
from gifts (GL #8801, #8859 & 
#8322)

4% of daily fund balance for 
previous 12 Trailing Quarters, 
no increase in fund balance 
from gifts (GL #8801, #8859 & 
#8322)

ENDOWMENT 
MANAGEMENT FEE

ANNUAL FUND $95,000 $90,000 $90,000 

PRESIDENT'S CIRCLE GIFTS Previous year total plus $3,000 Previous year total plus $3,000 Previous year total plus $3,000

UNRESTRICTED GIFTS 5 year average of unrestricted 
donations minus bequests over 
$10K

5 year average of unrestricted 
donations minus bequests over 
$10K

5 year average of unrestricted 
donations minus bequests over 
$10K

IN KIND REVENUE $16,344 Rent provided by 
Cabrillo College

$16,344 Rent provided by 
Cabrillo College

$16,344 Rent provided by 
Cabrillo College

EXPENSES

EXECUTIVE DIRECTOR 1.0 
FTE

Increase 4.6% on July 1st Increase 4.6% on July 1st Increase 4.6% on July 1st

ACCOUNTING & HUMAN 
RESOURCES MANAGER 1.0 
FTE

Increase 5% on July 1st Increase 5% on July 1st Increase 5% on July 1st

DEVELOPMENT OFFICER 1.0 
FTE

Increase 5% on July 1st Increase 5% on July 1st Increase 5% on July 1st

OPERATIONS & 
COMMUNICATIONS 
DIRECTOR 1.0 FTE

Increase 5% on July 1st Increase 5% on July 1st Increase 5% on July 1st

EVENTS 
COORDINATOR/EXECUTIVE 
ASSISTANT .49FTE

Increase 5% on July 1st Increase 5% on July 1st Increase 5% on July 1st

ACCOUNTING & HUMAN 
RESOURCES SPECIALIST .49 
FTE

Increase 0% Increase 0% Increase 0%

FOUNDATION ASSISTANT 
.49 FTE

Increase 5% on July 1st Increase 5% on July 1st Increase 5% on July 1st

ACCOUNTING ASSISTANT .49 
FTE

Increase 5% on July 1st Increase 5% on July 1st Increase 5% on July 1st

INTEREST AND DIVIDENDS Assume $2,600,000 (year 
average of operating and 
nonendowed cash balances @ 
1% unless rates change. 

Assume $2,600,000 (3 year 
average operating and 
nonendowed cash balances) @ 
.90% unless rates change.  

Annually begin with 6/30 cash and investments balance (includes Historical Gifts, Accumulated 
Earnings and Available to Spend).  Add assummed $500K projected net increase to endowment 
annually.  Title IV and Title III endowments are not included in projection. 

Assume $2,600,000 (year 
average of operating and 
nonendowed cash balances @ 
1.10% unless rates change. 
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Cabrillo College Foundation Budget

Planning Parameters 16-17 to 19-20

 Updated 5/2/2017

Description Projected 2017-18 Projected 2018-19 Projected 2019-20

ANNUAL FUND 
COORDINATOR .33 FTE

Increase 0% Increase 0% Increase 0%

ANNUAL FUND CALLERS $32,000 (34% of goal) $31,000 (34% of goal) $31,000 (34% of goal)

ANNUAL FUND CLERK .49 
FTE

Increase 5% on July 1st Increase 5% on July 1st Increase 5% on July 1st

CLERICAL ASSISTANTS $0 $0 $0 

PAYROLL TAXES Same percentage rates as 16-
17 and including Social Security 
@ 6.2%

Same percentage rates as 17-
18 and including Social Security 
@ 6.2%

Same percentage rates as 18-
19 and including Social Security 
@ 6.2%

HEALTH BENEFITS-
EXECUTIVE DIRECTOR

16-17 Rates plus 2%. Reflects 
cost sharing.  

17-18 Rates plus 2%. Reflects 
cost sharing.  

18-19 Rates plus 2%. Reflects 
cost sharing.  

HEALTH BENEFITS-
ACCOUNTING & HUMAN 
RESOURCES MANAGER

16-17 Rates plus 2%. Reflects 
cost sharing.  

17-18 Rates plus 2%. Reflects 
cost sharing.  

18-19 Rates plus 2%. Reflects 
cost sharing.  

HEALTH BENEFITS-
DEVELOPMENT OFFICER

16-17 Rates plus 2%. Reflects 
cost sharing.  

17-18 Rates plus 2%. Reflects 
cost sharing.  

18-19 Rates plus 2%. Reflects 
cost sharing.  

HEALTH BENEFITS-
OPERATIONS & MARKETING 
DIRECTOR

16-17 Rates plus 2%. Reflects 
cost sharing.  

17-18 Rates plus 2%. Reflects 
cost sharing.  

18-19 Rates plus 2%. Reflects 
cost sharing.  

HEALTH BENEFITS-RETIREE Projected 2017-18: includes 2% 
increase over prior year cost 
and projects cost monthly 
taking into consideration 
retiree and spouse's age

Projected 2018-19: includes 2% 
increase over prior year cost 
and projects cost monthly 
taking into consideration 
retiree and spouse's age

Projected 2019-20: includes 2% 
increase over prior year cost 
and projects cost monthly 
taking into consideration 
retiree and spouse's age

WORKERS COMP  Based on 2016-17 Budget  + 
1%

 Based on 2017-18 Budget  + 
1%

 Based on 2018-19 Budget  + 
1%

LIFE AND DISABILITY 
INSURANCE

Based on 16-17 actual cost for 
each employee + 1%

 Based on 2017-18 Budget  + 
1%

 Based on 2018-19 Budget  + 
1%

TRAINING/CONFERENCES Assume $6,000; staff to attend 
CASE, $4,000 other conferences 
and staff training

Assume $6,000; staff to attend 
CASE, $2,000 other conferences 
and staff training

Assume $6,000; staff to attend 
CASE, $2,000 other conferences 
and staff training

PAYROLL PROCESS FEES Based on 2016-17 Projected 
Actual + $300

Based on 2017-18 Budget + 
$300

Based on 2018-19 Budget + 
$300

RETIREMENT PLAN Based on 6/30/15 CalPERS 
Actuarial: 8.418% for 
EJH/NAM/GW and 6.25% for 
KS/CB plus $11,578 (proj. 
annual unfunded liabilility) + 
$6,310 side fund pay off. First 
payment on side fund was 
7/1/12 and final payment on 
side fund pay off is 6/30/21.

Based on 6/30/15 CalPERS 
Actuarial: 8.40% for 
EJH/NAM/GW and 6.25% for 
KS/CB plus $15,781 (projected 
unfunded liability) + $6,310 
side fund pay off. First payment 
on side fund was 7/1/12 and 
final payment on side fund pay 
off is 6/30/21.

8.382% Projected for 
EJH/NAM/GW and 6.25% for 
KS/CB plus $14,037 + 
(projected unfunded liability) 
$6,310 side fund pay off. First 
payment on side fund was 
7/1/12 and final payment on 
side fund pay off is 6/30/21.

RETIREE MEDICAL BENEFITS - 
FUTURE

$5,686 per 15-16 actuarial.  
New actuarial will be prepared 
in June 2019.

$5,686 per 15-16 actuarial.  
New actuarial will be prepared 
in June 2019.

$5,686 per 15-16 actuarial.  
New actuarial will be prepared 
in June 2019.

ADVERTISING Based on 2016-17 projected 
actual plus $100 

Based on 2017-18 Budget + 
$100 

Based on 2018-19 Budget + 
$100

PRINTING Based on 16-17 Projected 
Actual plus $500

Based on 17-18 Budget plus 
$500

Based on 18-19 Budget plus 
$500

PHOTOS Based on 2016-17 projected 
actual plus $400 

Based on 2017-18 Budget + 
$400 

Based on 2018-19 Budget + 
$400
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Cabrillo College Foundation Budget

Planning Parameters 16-17 to 19-20

 Updated 5/2/2017

Description Projected 2017-18 Projected 2018-19 Projected 2019-20

CONSULTANTS Graphic Artist $1,800; Web 
Designer $35,000; CalPERS 
Actuarial $1,400; $3,775 
Accounting Consultant; $500 
990 Return;  $7,500 Legal; $500 
Form 5500 Return; Proposal 
Writer $6,500,  Audit $12,130, 
Retiree Benefits actuarial $0

Graphic Artist $2,000; Web 
Designer $0; CalPERS Actuarial 
$1,500; $4,000 Accounting 
Consultant; $600 990 Return;  
$7,500 Legal; $600 Form 5500 
Return; Proposal Writer $4,500;  
Audit $12,930; Retiree Benefits 
actuarial $2,500

Graphic Artist $2,200; Web 
Designer $0; CalPERS Actuarial 
$1600; $4,096 Accounting 
Consultant; $700 990 Return;  
$7,680 Legal; $700 Form 5500 
Return; Proposal Writer $2,880,  
Audit $13,240; Retiree Benefits 
actuarial $0

FOOD $300 Food for Annual Fund 
Callers 

$300 Food for Annual Fund 
Callers 

$300 Food for Annual Fund 
Callers 

FUNDRAISING/EVENTS/PUBL
IC RELATIONS

16-17 Budget plus 5%.  Does 
not include postage or printing 
for invitations to events. 
President's endowment 
supplements $2,000 for Pres. 
Holiday Party

18-19 Budget plus 5%.  Does 
not include postage or printing 
for invitations to events. 
President's endowment 
supplements $2,000 for Pres. 
Holiday Party

19-20 Budget plus 5%.  Does 
not include postage or printing 
for invitations to events. 
President's endowment 
supplements $2,000 for Pres. 
Holiday Party

OFFICE EQUIPMENT Based on 2016-17 projected 
actual plus $80 

Based on 2017-18 Budget  plus 
$80 

Based on 2018/19 Budget plus 
$80 

DEPRECIATION EXPENSE Based on 2016-17 Budget Based on 2016-17 Budget Based on 2016-17 Budget

SOFTWARE MAINTENANCE  Based on 2016-17 Projected 
Actual  + $750

 Based on 2017-18 Projected 
Actual  + $750

 Based on 2018-19 Budget  + 
$750

BOOKS/PUBLICATIONS/MEM
BERSHIPS

 Based on 2016-17 Budget  + 
5%

 Based on 2017-18 Budget  + 
5%

 Based on 2018-19 Budget  + 
5%

OFFICE SUPPLIES  Based on 2016-17 Budget  + 
5%

 Based on 2017-18 Budget  + 
5%

 Based on 2018-19 Budget  + 
5%

POSTAGE & MAILING 
SERVICE

 Based on 2016-17 Projected 
Actual  + $100

 Based on 2017-18 Budget  + 
$100

 Based on 2018-19 Budget  + 
$100

BOARD EXPENSES  Based on 2016-17 Budget  + 
5%

 Based on 2017-18 Budget  + 
5%

 Based on 2018-19 Budget  + 
5%

MISCELLANEOUS Based on 2016-17 Projected 
Actual plus $50

Based on 2017-18 Budget plus 
$50

Based on 2018-19 Budget plus 
$50

UNCOLLECTIBLE PLEDGES $33,250 which is 35% of Annual 
Fund $95,000  goal 

$31,500 which is 35% of Annual 
Fund $90,000  goal 

$31,500 which is 35% of Annual 
Fund $90,000  goal 

MILEAGE & PARKING Based on 2016-17 Projected 
Actual plus $50

Based on 2017-18 Budget plus 
$50

Based on 2018-19 Budget plus 
$50

INTERNET SERVICE Based on 2016-17 Projected 
Actual plus $30

Based on 2017-18 Budget plus 
$30

Based on 2018-19 Budget plus 
$30

IT HOSTING SERVICE Based on 2016-17 Actual plus 
15% (per Blackbaud)

Based on 2017-18 + 15% (per 
Blackbaud)

Based on 2018/19 + 15% (per 
Blackbaud)

BANK CHARGES Based on 2016-17 Projected 
Actual plus $500

Based on 2017-18 Budget plus 
$500

Based on 2018-19 Budget plus 
$500

DIRECTOR/OFFICER 
LIABILITY INS

2017 Actual Cost  Based on 2017-18 Actual  + 4%  Based on 2017-18 Budget  + 
4%

LIABILITY AND PROPERTY 
INSURANCE

2017 Actual Cost  Based on 2017-18 Actual  + 4%  Based on 2017-18 Budget  + 
4%

IN KIND EXPENSE $16,344 Rent provided by 
Cabrillo College 

$16,344 Rent provided by 
Cabrillo College 

$16,344 Rent provided by 
Cabrillo College 

Projected Surplus/Deficit 
before use of Reserves ($10,000) ($6,883) ($12,452)

Page 3
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Cabrillo College Foundation 

Draft 2017-18 to 2019-20 Budget 5/2/2017

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

29

30

31

32

33

34

35

36

37

38

39

40

41

42

43

44

A I J K L M N

15-16 Actual

16-17 Board 
Approved 

Budget

16-17                  
7 Mos. Actual 

and 5 Mos. 
Projected 

17-18 
Projected 

18-19 
Projected 

19-20 
Projected

REVENUE
INTEREST AND DIVIDENDS $11,735 $13,500 $18,600 $23,400 $26,000 $27,500
FEE INCOME - PROPOSAL INDIRECT $3,107 $21,000 $30,984 $16,000 $5,000 $5,000
FEE INCOME - OTHER $72,124 $72,164 $60,914 $64,268 $66,795 $67,918
FEE INCOME-GIFT FACILITATION $110,233 $62,880 $20,631 $38,833 $41,161 $50,644
OPERATIONAL ENDOWMENTS PAYOUT $14,232 $14,232 $14,030 $14,232 $14,232 $14,232
ENDOWMENT MANAGEMENT FEE $308,975 $339,325 $339,325 $363,879 $371,379 $378,879
ANNUAL FUND $115,389 $93,281 $100,000 $95,000 $90,000 $90,000
PRESIDENT'S CIRCLE GIFTS $318,639 $318,000 $318,000 $321,000 $324,000 $327,000
UNRESTRICTED GIFTS $78,409 $9,543 $40,765 $18,467 $19,621 $22,347
IN KIND REVENUE $16,344 $16,344 $16,344 $16,344 $16,344 $16,344
TOTAL REVENUE $1,049,187 $960,269 $959,593 $971,423 $974,532 $999,864

EXPENSES
TOTAL SALARIES $512,697 $524,147 $490,494 $493,459 $512,406 $533,327
PAYROLL TAXES $41,828 $41,014 $40,589 $41,268 $41,907 $43,077
HEALTH BENEFITS-EXECUTIVE DIRECTOR $23,843 $20,668 $25,345 $29,657 $30,808 $32,168
HEALTH BENEFITS-ASSOCIATE DIRECTOR $27,862 $28,976 $11,986 $0 $0 $0
HEALTH BENEFITS-ACCOUNTING & HR MANAGER $19,873 $20,668 $20,506 $21,111 $21,961 $22,866
HEALTH BENEFITS- DEVELOPMENT OFFICER $27,862 $28,976 $20,841 $29,657 $30,808 $32,168

HEALTH BENEFITS-OPERATIONS AND MARKETING DIRECTOR $0 $0 $19,272 $29,657 $30,808 $32,168
HEALTH BENEFITS-RETIREE $0 $0 $7,932 $13,881 $14,400 $7,800
PTO EXPENSE $1,704 $0 $0 $0 $0 $0
WORKERS COMP $3,741 $4,586 $4,316 $4,836 $5,534 $5,867
LIFE AND DISABILITY $3,925 $4,346 $3,242 $3,405 $3,860 $4,120
TRAINING/CONFERENCES $3,168 $6,000 $6,000 $10,000 $8,000 $8,000
PAYROLL PROCESS FEES $2,510 $2,400 $2,680 $2,980 $3,180 $3,480
RETIREMENT PLAN $12,482 $55,860 $44,431 $45,827 $53,063 $58,641
RETIREE MEDICAL BENEFITS-FUTURE -$23,784 $12,943 $5,686 $5,686 $5,686 $5,686
TOTAL PAYROLL TAXES AND BENEFITS $145,014 $226,437 $212,826 $237,965 $250,015 $256,041
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Cabrillo College Foundation 

Draft 2017-18 to 2019-20 Budget 5/2/2017

1

A I J K L M N

15-16 Actual

16-17 Board 
Approved 

Budget

16-17                  
7 Mos. Actual 

and 5 Mos. 
Projected 

17-18 
Projected 

18-19 
Projected 

19-20 
Projected

45

46

47

48

49

50

51

52

53

54

55

56

57

58

59

60

61

62

63

64

65

66

67

68

69

70

71

72

ADVERTISING $599 $1,750 $900 $1,000 $1,100 $1,200
PRINTING $13,105 $20,600 $18,600 $19,100 $19,600 $20,100
PHOTOS $2,600 $3,400 $3,000 $3,400 $3,800 $4,200
CONSULTANTS $28,798 $25,775 $43,222 $71,950 $36,130 $33,225
FOOD $522 $300 $300 $300 $300 $300
FUNDRAISING/EVENTS/PUBLIC RELATIONS $45,375 $49,964 $47,644 $50,026 $52,528 $55,154
OFFICE EQUIPMENT $1,020 $1,100 $1,100 $1,180 $1,260 $1,340
DEPRECIATION EXPENSE $0 $0 $0 $0 $0 $0
SOFTWARE MAINTENANCE $9,576 $9,775 $10,236 $10,986 $11,736 $12,486
BOOKS/PUBLICATIONS/MEMBERSHIPS $1,386 $1,430 $1,430 $1,501 $1,577 $1,655
OFFICE SUPPLIES $7,111 $6,075 $6,075 $6,379 $6,679 $6,979
POSTAGE & MAILING SERVICE $7,821 $15,924 $9,924 $10,023 $10,123 $10,223
BOARD EXPENSES $2,165 $2,066 $2,066 $2,170 $2,278 $2,392
MISCELLANEOUS $359 $300 $400 $450 $500 $550
UNCOLLECTIBLE PLEDGES - 35% $34,742 $33,852 $35,000 $33,250 $31,500 $31,500
BOND CAMPAIGN EXPENSE $193,089 $0 $0 $0 $0 $0
COLLEGE SUPPORT $35,000 $0 $0 $0 $0 $0
MILEAGE & PARKING $90 $495 $495 $545 $595 $645
INTERNET SERVICE $1,021 $892 $1,051 $1,081 $1,111 $1,141
IT HOSTING SERVICE $4,002 $4,002 $4,002 $4,602 $5,293 $6,087
BANK CHARGES $5,750 $6,896 $7,000 $7,500 $8,000 $8,500
INVESTMENT MANAGEMENT FEES $0 $0 $49 $0 $0 $0
DIRECTOR/OFFICER LIABILITY INS $4,623 $4,104 $4,414 $4,327 $4,500 $4,725
LIABILITY AND PROPERTY INSURANCE $3,874 $4,640 $3,985 $3,885 $4,040 $4,202
IN KIND EXPENSE $16,344 $16,344 $16,344 $16,344 $16,344 $16,344
TOTAL EXPENSES $1,076,683 $960,269 $920,557 $981,423 $981,415 $1,012,316

SURPLUS/DEFICIT -$27,496 $0 $39,036 -$10,000 -$6,883 -$12,452
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Total Net Assets highest level was $29,780,373 as of February 28, 2017

Endowed Net Assets highest level was $25,681,968 as of February 28, 2017

Endowed Historical Gifts highest level was $20,577,639 as of February 28, 2017

Total Net Assets

$29,780,323

Endowed  

Net Assets

$25,681,968

Endowed 

Historical Gifts

$20,577,639

$0

$2,500,000

$5,000,000

$7,500,000

$10,000,000

$12,500,000

$15,000,000

$17,500,000

$20,000,000

$22,500,000

$25,000,000

$27,500,000

$30,000,000

6/30/00 6/30/01 6/30/02 6/30/03 6/30/04 6/30/05 6/30/06 6/30/07 6/30/08 6/30/09 6/30/10 6/30/11 6/30/12 6/30/13 6/30/14 6/30/15 6/30/16 2/28/17

Cabrillo College Foundation

Total Net Assets, Endowed Net Assets, and Endowed Historical Gifts

June 30, 2000 to February 28, 2017

Total Net Assets Endowed Net Assets Endowed Historical Gifts
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Portfolio Returns
Incept. Current Latest Fiscal Year Three Five Eight Since Latest Fiscal Year Three Five Eight Since 
Date Allocation Quarter YTD To Date Years Years Years Incep Comparative Index Quarter YTD To Date Years Years Years Incep

Name

TOTAL FUND
Parametric R3000 04/26/99 36.8% 5.73 14.95 5.73 9.57 13.04 17.00 5.93 Russell 3000 5.74 15.04 5.74 9.76 13.18 17.21 5.73
NFJ Small Cap Value 04/21/99 9.5% 0.71 20.64 0.71 8.79 11.38 14.88 10.63 Russell 2000 Value (0.13) 24.03 (0.13) 7.62 12.54 17.19 9.69
Breckinridge Intm Fixed 05/31/06 18.0% 0.82 (1.04) 0.82 2.70 2.48 4.96 5.43 Barclays Int Gov/Cr * 0.78 (1.14) 0.78 2.20 1.92 3.47 4.19
Brandes Intl 04/30/99 9.1% 5.27 14.46 5.27 1.75 7.00 10.09 6.48 MSCI ACWI x US Value 6.82 19.15 6.82 0.05 4.39 10.01 5.33
Hansberger Intl 01/31/05 5.8% 10.04 18.00 10.04 3.05 6.11 11.36 5.89 MSCI ACWI x US Growth 9.23 9.33 9.23 1.92 5.21 10.27 5.62
Brandes Global MidCap 12/22/08 0.6% 3.20 19.27 3.20 7.66 14.20 20.27 19.06 MSCI World Index 6.53 14.05 6.53 6.12 9.99 13.96 11.80
Accuvest Intl 11/30/11 3.7% 9.04 13.58 9.04 1.22 3.83 - 4.72 MSCI ACWI x US 7.86 13.87 7.86 0.56 4.36 9.67 5.95
Intl Small Cap 10/24/16 6.9% 9.04 - 9.04 - - - 7.87 SP Developed ExUS SC 7.78 12.74 7.78 3.34 8.51 14.22 7.86
Liquid Alternatives 04/30/13 9.4% 2.84 5.13 2.84 2.40 - - 1.70 HFRX Global Hedge 1.66 5.07 1.66 (0.42) 1.35 2.21 0.67

TOTAL FUND 04/30/99 100.0% 4.55 11.54 4.55 5.31 8.02 11.59 6.11 Composite Benchmark 4.34 11.25 4.34 4.70 7.25 10.70 5.75

FIXED INCOME 17.87%

ALTERNATIVE INVESTMENTS 9.33%

INTERNATIONAL
EQUITY 24.87%

CASH 11.29%

EQUITY 36.64%

FIXED INCOME 20.00%

ALTERNATIVE INVESTMENTS 10.00%

INTERNATIONAL
EQUITY 35.00%

EQUITY 35.00%

Source of Portfolio Growth
April 30, 1999 Through March 31, 2017

4/1999                                                                      3/2005                                                                       3/2011                                                                       3/2017

M
A

R
K

ET
 V

A
LU

E 20,480,000

15,360,000

10,240,000

5,120,000

Portfolio Market Value
Beginning Market Value & Net Contributions

Dollars
Latest Quarter Since Inception

 Beginning Value 20,957,721 5,808,118 
Net Contribution 94 3,570,854 
Investment Return 923,305 12,502,148 
Ending Value 21,881,120 21,881,120 

Ra
te

s 
of

 R
et

ur
n 

(%
)

15.00
10.00
5.00
0.00

Latest Quarter Fiscal YTD Year To Date Three Years Five Years Eight Years Since Inception
 TOTAL FUND Gross Time Weighted Return 4.55 11.54 4.55 5.31 8.02 11.59 6.11
 TOTAL FUND Net Time Weighted Return 4.41 11.00 4.41 4.58 7.26 10.80 5.46
 Composite Benchmark 4.34 11.25 4.34 4.70 7.25 10.70 5.75
 45%SP500/25%ACWI/20%BCIGC/20%HFRX 5.04 10.21 5.04 5.47 7.85 11.34 5.30
 S&P 500 Index 6.07 14.36 6.07 10.37 13.30 16.99 5.23
 MSCI ACWI x US 7.98 14.16 7.98 1.03 4.84 10.16 4.65
 MSCI Net EM 11.45 16.44 11.45 1.18 0.80 9.30 7.82
 BB Int Gov/Cr 0.78 -1.14 0.78 2.01 1.88 3.36 4.52

CABRILLO COLLEGE FOUNDATION - LONG-TERM POOL SUMMARY
FOR THE PERIOD 7/1/2016 THROUGH 3/31/2017

Asset Allocation Analysis Portfolio Growth
Asset Allocation as of March 31, 2017 Investment Policy Preferred Target Allocation

* Strategy was transitioned from Barclays Intermediate Agg on 11/2014.
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Portfolio Returns
Incept. Current Latest Fiscal Year Since Latest Fiscal Year Since 
Date Allocation Quarter YTD To Date Inception Comparative Index Quarter YTD To Date Inception

Name

TOTAL FUND
ESG Trillium Lg Cap Core 05/19/16 21.7% 3.80 13.87 3.80 11.36 S&P 500 Index 6.07 14.36 6.07 14.66
ESG Breckinridge Intm Fixed 05/19/16 41.5% 0.76 (0.90) 0.76 0.16 BB Int Gov/Cr 0.78 (1.14) 0.78 0.27
ESG Funds 05/18/16 36.8% 6.98 10.85 6.98 9.11 MSCI ACWI ESG 6.47 12.85 6.47 12.20

TOTAL FUND 05/18/16 100.0% 3.64 6.23 3.64 5.66 Composite Benchmark 3.95 6.92 3.95 7.43

FIXED INCOME 38.74%

CASH 3.01%

EQUITY 36.48% INTERNATIONAL
EQUITY 21.77%

FIXED INCOME 45.00%

EQUITY 20.00%

INTERNATIONAL EQUITY 35.00%

Source of Portfolio Growth
May 18, 2016 Through March 31, 2017

5/2016    9/2016   12/2016   3/2017

M
A

R
K

ET
 V

A
LU

E 560,000

480,000
400,000
320,000

240,000

Portfolio Market Value
Beginning Market Value & Net Contributions

Dollars
Since Inception Since Inception

 Beginning Value 198,742 198,742 
Net Contribution 365,000 365,000 
Investment Return 38,380 38,380 
Ending Value 602,122 602,122 

Ra
te

s 
of

 R
et

ur
n 

(%
) 8.00

7.00
6.00
5.00
4.00
3.00
2.00
1.00
0.00

Latest Quarter Fiscal YTD Year To Date Since Inception
 TOTAL FUND Gross Time Weighted Return 3.64 6.23 3.64 5.66
 TOTAL FUND Net Time Weighted Return 3.51 5.82 3.51 5.25
 Composite Benchmark 3.95 6.92 3.95 7.43

CABRILLO COLLEGE FOUNDATION - ESG LONG-TERM POOL SUMMARY
FOR THE PERIOD 7/1/2016 THROUGH 3/31/2017

Asset Allocation Analysis Portfolio Growth
Asset Allocation as of March 31, 2017 Investment Policy Preferred Target Allocation
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CABRILLO COLLEGE FOUNDATION 

PRESIDENT'S CIRCLE HISTORY REPORT 

Updated 5/2/2017

2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17

Committee Chair Ceil Cirillo

Jess Brown

& Ted Burke

Ted Burke

& Linda

Burroughs

Diane Craddock 

& Linda 

Burroughs

Diane Craddock 

& Owen Brown

Claire 

Biancalana & 

Owen Brown

Claire 

Biancalana & 

Mahlon Foote

# of Committee Members 35 37 37 36 29 36 33

# of Annual Members

($1,000+ ) 169 176 192 190 189 206 214

# of Annual Members solicited for 

the first time through Annual Fund 

($1,000+ ) 6 3 2 1 1 2 3

# of New Annual Members ($1,000+ 

) 23 26 30 20 16 23 19

# of Rejoining Annual Members 

($1,000+ ) 146 150 162 170 179 183 192

% of Rejoining Members 88% 88% 92% 88% 94% 97% 93%

# of $15,000+ 1

# of $10,000+ 0 0 0 2 3 3 2

# of $5,000-$9,999 8 8 10 7 7 8 7

# of $2,500-$4,999 17 16 13 13 13 14 15

# of $1,500-$2,499

(Starting 2011-2012)* n/a 37 38 45 52 54 56

# of $1,001-$1,499 (Prior to 2011-12 

included up to $2,499) 6 3 5 4 2 5

# of $1,000 Donations 138 112 126 119 114 127 133

# of Donors Who Gave < $1,000 8 8 9 7 8 9 8

# of Prospects Solicited 1,137 1,168 1,085 1,063 1,011 1,045 1,041

Donations from Annual Fund $7,500 $3,000 $3,500 $1,000 $1,000 $1,000 $3,000

Operational Budget Goal $218,000 $225,000 $250,000 $280,000 $285,000 $317,000 $318,000

Total Funds Raised $225,095 $250,616 $271,652 $282,774 $311,406 $318,074 $331,158
Percent Increase/ Decrease Over 

Previous Year 3% 11% 8% 4% 10% 2% 4%
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